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Juna 16, 3969 


Mi, Victor G. Folsom: 


Res Zatexnitional tsivays of Control Agwiiea 


This monorandem io a written vorludo: of discussions you 
end I have had in the recent past abavt the I.R.C.A. Litigation. 
I understand that you and/or tha lewyers handling the I.2.C.A. 


case are giving careful. consideration to wht action, 1f any, we 
ele to teke ta the courts of Cvatcngla in tho event tho 


/ 


“7 York courts finally goes arainst us. Sonatina 


in the noxi: week ox two I would like to discuss with you your 
prelininory conclugions on this motter and conside: whether or 


not to go further at Chico tdna in makine a complete preparatioa 
a “ a * 


for ouch Litigation. 


Thonas GE. Sunderland 
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hect veep 
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VIITLD FRULE SOSPANY 


Exocutive Comdttoo 9/21/40 


Upon motion duly mie and seconded 4t wa 

Yoted to ratify actica takcn by Meanaserent dn authorising an advance of 
£15,090 to Tropteal Bulio Telerraph Comp ny for the construction ef nev antonnens 
($6,009 for Fort Lavi-cialo sud 37,000 for Ofna) ag part of o progran to regrorn 
antennas dezisned to cake aveilable for aele cortain acreszaa to thant parties, 

Recormcnd to the Yourd ef Ddrocters for ndontion at their mootsiny of 
Septerser 24th the votes belows ‘ 

Due to the decision.te coridt no further funto for production of Cres | 
Michel banenas in Suatewala and Honduran, tho aconoalo 14fo of assets davated 
to Gros Niche] production in thoze divisicag lo now estimated to expirva fis 


1964 ond 1965, roapoctively. In othor vonta, on a cacheflow basis Oxponses 


in theso divinions will oxesod rovenuen in 1964 awl 1945 razpectivoly, Tho | 
total book value aa of Decom.ep 31, 1959, of those divisions otanda at $lh,_l.2,00, | 
wide tho ecunonle value based on the above Lives io enly 93250770004 

Xt fo proposed, therefore, to adjust thio by chaveing Earned Surplus with 
tho difference = 053.9271,000 (ratweon Sé4,20,060 ant $32,577,000) love tho tax 
thercen or a net of $1,035,000, in accordanes with the following voto: 

Propoced votont 

Authorize a chargo to larncd Surplua of approximately $1,671,000 (not after 
taxes) for tho Guatemala Livloton representing tho excess of book valuo ao of 
Yocer:Lor 31, 1959, over cotimated ocononia value, 

Approve policy of Coxpiada Acricola do Guatemla @iarciny Larned Surplus 
with 23,367,000 (not after taxos) ruprosenting the excess of book valve ao 


Of Dscerbor 31, 1959, over ontinated ecenomle yaluo, 


ra | 
\i 


pLATNy? 


oO 
TOS 


Roston, September 26th, 1949 


~e * 
1 


A meetine of the Board of Directors of the Compafifa Agricola de 
Guatemala was held at.the office of the Company in Poston on Monday the 
26th day of September 1960 at 10230 otelock in the forenoon, 

There were present Messrs. Bigelow, “laflin, “ariner, Nichols 
Osborne, Sisto, Stockton, Sunderland and Toulmin constitutin: 

Upon motion duly made and seconded it was 

Voted to authorize a charge to Earned Surplus cf aprroximately 
$3,387,000 (gross 36,092,000 less estimated future Federal Income Tax 
benefit of $2,705,000) representing the excess of the book value as of 
Decenber 31, 1959 over the estimated economic value of the 
properties which has substantially diminisned because of rapitly declining 
production and the decision to commit no further capital S.nds fcr tne 
production of bananas. The life of the properties is now expected to 
expire in the year 19o/.. 

Upon motion duly mado ant seconded it was 

RESOLVED that Mr. JAMES FRANCIS BAN, JK., Assistant Secretary of 
this Conpany, be and he is hereby empowered und authorized to grant in 
due form, in the Spanish language, a SP&clAL Psi OF ATICIGCY, ample and 
sufficient, from the COMPARIA AGRICOLA 1% GUATEFALA in favor of Mr. JOHN 
RCY SILVER MOSLEY, male, of age, married, North Arerican, business agent 
and resident of Tiquisate, Department of Fscuintla, Republic of Guatemala, 
in order that he, acting in the name and representation of the CUMPANIA 
AGRICOLA DE GUATEMALA, may alienate, sell and transfer in favor of Mr. 
MANUEL RALDA or of the person or entity an! for the price and on the con- 
ditions whieh the sald attorney in fact may dee converliunt the two lote 
of land hereinafter described and which were dismembered from the farm 


called "GAN JOGE FL MARICON," ‘nseriber in the Property erlatry with No. 


2629, folio 1463, of Hook 1’ of Hetaihuleu. The said twe lots aro the 


Lm 


"PKS 905) 139 | 
: S76A 


following: 

FIRST JOT, with a superficial area of 1°6,16 hectares, equivalent to 
440 acres. This lot of land is bounded on all its sides with the said farm 
"SAN JOSE &L MARICON," from which it. was dismembered, 


SECOND IOT, with a superficial area of 16,19 hectares, equivalent to 


a eee 7 val 


40 acres. This lot of land is also boi mall its sides b: the said 
farm "GAN JOSE EL MARICON," from which i as dismembered, 


ATA 


The two lots previously described were acquired by the CCM™AiNIA AGRICOLA 
D= GUATEMALA by purchase made from the entity "SARTI APARICIO HERMANGS," as 


os * 


4t appears in Fscritura Publica Nc. 8&7, granted in Guatemala City on 
Pp st x 


arvar oO, wre 


September 9, 1948, before Notary Public FPEDLRICO JALAZAR GATICA, which 
appear inscribed respectively in the said Registry as FAR No. 9748, folio 
202, and FARM No. 9749, folio 215, of Book 59 of Ketalhulen. 

The sale of the said two lots cf lami shall be made torether with all 
the immrovements, rights in rem and servitudes constituted in favor of said 
lots. 

The said Mr. Silver is likewise authorized and «powered to sell or cede 
and transfer the mortvage or morteaye er Jditse and other rights tn rem consti- 
tuted in favor of the COMPAKIA AGRICOLA UN GUATEFRALA on the farms "SAN JOSE 
EL MARICON," and Anexose 

In the deed or deeds which may be rranted by virtue of this power of 
attorney there shall be indicated the description, measurements, superficial 
area, boundaries and other pertinent data of the said lots of lance. The said 
Mr, Silver is empowered to substitute this power of attorney in whole or in 
part, reserving to himself or not, as he miy see fit., the faculty of centin- 
wing in the exercise of the sald power or he may witleirar completely therefrom, 
he beine able to revoke the substitutions that he my make of the said power, 


it being understood, however, that. the suititutions which may be nade of 


this power shall not be revosed by the renouncement of the said power or by 


fy PX § Qn % 
774 


the death of Mr. Silver, nor of any of the persons in whom he may have 


substituted this power and who my have in turn made substitution of 


the same, and it being understood! also that thin power and the substi- 
tutions which may be made of it may be revoked by the Company at any 
time that it sees fit. 

There being no further business to come before the meeting it 
Voted to adjourn, 
The meting then adjourned pursuant to the foreroing vote, 


A true record, 


Attest: 


Secrutary 


37E A 


[Retyped] 
COMPANIA AGRICOLA DE GUATEMALA 
Office of the Manager 
PX 9 


Tiquisate, Guatemala 
September 29, 1960 


CONFIDENTIAL 


Mr. R. O. Miller 
Boston, Massachusetts 


Dear Mr. Miller: 


The Compania Agricola ontract with International 
Railways of Central America to transport fruit, freight, etc. 
terminates December 31, 1962. 


If Compania Agricola fruit is shipped, either on a 
stem basis or boxed, through the Port of Barrios, the only 
realistic means of transporting it is by rail. Considering 
the poor condition of the highway from Tiquisate to Barrios; 
and the amount of traffic and highway accidents, it would be 
folly to attempt to move it by truck. As ships are loaded 
today, it is out of the question to consider ‘rucking from 
Tiquisate to Puerto Barrios. 


From a divisional point of view, boxing and shipping 
up the West Coast is the most logical way to get Compania 
Agricola fruit to market and facilities of the I.R.C.A. would 
not be needed except perhaps at port side. 


The outcome of the minority stockholders' suit now 
pending in the U.S. Court could have a definite bearing on 
the future of Compania Agricola if fruit continues to be shipped 
to Barrios. Assuming that United Fruit should lose its case 
with the minority stockholders group, it then follows that 
I.R.C,A. would increase fruit shipping rates to Compania Agri- 
cola to equal the present rate ch: -ged to Standard Fruit and 
other possible banana producers on the West Coast of Guatemala. 
It must be agreed that Compania Agricola could not afford to 
pay higher freight rates, and something should be done at once 
to forestall such a move by the I.R.C.A., which it would other- 
wise be forced to make. 


I believe the final judgment of the Court is sche- 
duied to be handed down in October of this year. Before this 
date, I believe something should and can be done to insure 
that freight rates will not be increased. I recommend that 
I.R.C.A. be persuaded to reduce their rates to Standard Fruit 
and other competitors if any, to the present rate being paid 
by Compania Agricola. With freight rates thus adjusted down- 
ward to equal our own, there would be no justifiable reason 
or basis on which the Court could inflict future penalties by 
increasing freight rates to Compania Agricola. If we should 


FIA 


Mr. R. O. Miller -2- September 29, 1960 


lose the case, with no adjustments having been made, then 
without doubt the Court would demand equalization of rates. 


I have discussed in a general way with Harold Haase 
the working relationship between Compania Agricola and the 
I.R.C.A. He recognizes the fact that future banana shipments 
from Compania Agricola, the single greatest source of reve.uue 
for his railroad, is vital to the survival of I.R.C.A. I am 
confident that Haase could be persuaded to reduce competitor 
rates to equal that paid by Compania Agricola, that is, if he 
were convinced that it was imperative in order to save I.R.C.A. 
and the Compania Agricola. 


If you think this approach has merit then I will dis- 
cuss it with Harold at once if you like. If not, you could des- 
ignate someone else to begin discussions with him. If any good 
is to come of the rate chenges, should you agree to such a plan, 
then this proposed change should be made at once before the 
final judgment of the U.S. Court is handed down. 


I might add that reducing rates to competitors would 
in no way be looked on with suspicion here because I.R.C.A. is 
constantly reducing freight rates in order to be competitive 
with truckers. 


One other point is that Standard Fruit's local 
management here indicated that they have no plans to expand 
fruit production on this coast. Their production will continue 
to decrease during the next few years so that the proposed 
reduction of freight rates to them would be insignificant to 
I.R.C.A. in comparison to what would be lost should they be 
forced to increase Compania Agricola rates to meet +t. .e higher 
competitor rates,.and assuming that an increase in freight rates 
to Compania Agricola would curtail our operations. 


Yours very truly, 


s/J. R. Silver 
J.R. Silver 


cc: Mr. R. A. Holcombe 


JEGOA 


COMPANTA AGRICOLA DE SUATSUALA 


afl Office of tho lanagor 
Px I i] 74 10.4.5). 22 
( 102./,39 


. 472 Pues 


P@iquisate, Guatenala 
Decembor 31, 1960 


PURSCVAL 
Sev tnenconcmnnseonee ' 


Mae Re Ae Holcombe (2) 
Avmuclles, Panama 


Dear Tire Holcombe: 


I am attaching two letters from our Labor Relations 
Supervisor, which explain the seriousness of our oquatter 
problem in Tiquinate. IZ have advined the Governor of this 
Department and the President about the individuals who have 
overrun and dectroyed our property, and they both havo advs- 
sed me that they have turned the problem over to the Iinis- 
ter of Defense for handling. Wo have had a visit fron a ni- 
litary official with a oral Getachnent of soldicrsbe 


Thece lands have beon invaded by outsiders and aquat- ' 
terc for some time, and the provioun Managors havo maintained | 
a vigorous campaign to evict them but to no avail boecauco they 
had no means of occupying tho area. They havo not had enough 
cattlic nor could they cultivate theno aroase It is interesting 
to us hero to note that the lands which havo boon occupicd by 
cattlo have not been invadca’ by oquatters. 


Since last month when the President made a speoch on : 
this coast in a enoll town hear Tiquionate in which he stated ; 
that all unoccupied lands would bo turned over to the laborers, ait 
equatter activity has boon stepped up hore and elsowhero on i 
this coast. The attached editorial will fivo you an idea of 
the procsure put on the Company about idlo lands. Other papors 
have carriod sinilar noticos. Unemploymont horo is a real prob=- 
lem and a threat to tho Government. To pincate the massoo, it 
appears nocescary for tho Govornment to make concessions. Most 
farmers aro “oing as much ap possible to got thoir lands into ' 
uce by pasturing or cultivoting. 


At your request, I went to Booton this month end 

propoced solling much of ovr old Panama abandoned banana farms, 

which fall in tho windbelt as woll as come good virgin banana 

land, which I felt wo could not possibly oceupy and protect. 
t 
| 


These aroas are chorn on tho attachod map in rod. 


You will note two large areas of about 25-30,000 t 
each marked A and B to be retainod, each of which could bo nade , 
into a division. With a conveyor belt oxtendod out te a buoy 

anchor 1500 foat, fruit could bo grown hero and placed aboard He 
ship cheaper than in any other 4ivision. The Doston Engincering 
Dopartment has dosigned such a conveyor system and advisod us 


Jorn 


about it during our discussions in Boston. This conveyor can 
be built for less money than it will cont to ship fruit from 
our precent farms through Darrios for a Gingle year. It is 
indeed very interoctins. I will very s0on send you an overe 
all plan for holding these two fine blocks of land; and, of 
courne, we are preparing data on the lands to be sold so that 
the proper power of attornoy can be issued. The succesa of 
the sale of theso lands depends upon our ability to coll slovwe 
ly and not let Government officials and others know that we 
are anxious to sell. For oxaiple, it would be disastrous to 
advertise land for sale. Another thing that will affect the 
salo of these lands is the cotton price. If it remains fairly 
high, there will be more people interested in acquiring land, 


Mr. R. Ae Holconbe 2- Decomber 31, 1960 


In my letter of today regurding the puro..ase of cate 
tle, I had in mind Placing this cattle plus much of the other 
cattlo we own on the two blocks of land we expect to hold for 
possible future banana divisions, 


Yours truly, 


Je R. Silver 


Enclosurus 


ects Mre Re 0. Miller 


ve *) IF cl A as got 
oy Af sand 4 1974 
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MEMORANDUM 


February 6, 1961 


le 
Mr. R. O. Miller: bo 


4 
Ro == Tiguisate Division 


Reference is made to your memorandum of December 
15th in the above matter indicating the need for prompt 
ection to avoid land reform lesislaticn in Guatemala. I 
essuzo that the action taken by the Executive Comittee 
heretofore has been adequate to handle tha rush probvlen 
you mention. If this is not the case, please advise me 
promtly so that whatever necessary action is required 
can be taken immediately. 


We need to develop promstly a long-range plan 
with recpect to Tiquisate, particularly in view of the 
decision of th2 New York courts in the Ripley case. I 
think this analysis should be made soon and a decision 
reached as to what we plan to do. This should not be 
held beck pending some hoped for favorable sale of the 
stock of the 21.R.C.A. or eny assurances by the Covermient 
of Guatemala or others that rail rates will be adjusted o« 
to enable us to continae this Division. ee 


Thonas E. Sunderland 


TES,VL ' 


Jamsory 138, 1953 


— | Rae <a Os 5 pe BEE $5 


Yenworantun for Pila 
pt ta RL EOL 


— 


Visit with Mr, O. Moy Chal. of D.C. Transit in 'ushington on January 11, 1963 


As a result of a telephone raquest from Mr. Chalk Z had lunch with 
hie on Fridcy, J.vuary Lt, in his officas, Present at the lunch, besides 
Ms. Chali: and myogulf, wero Mr. Masse, president of ZRCA, om: a half o doen 
or wore of Kr. Chalk's Washington staff, 


After a great deal of cmonitics, the question of Tiquisate's 
future and the besrin; en it that the freight costes would have was discussed. 
I took the position that under the competitive climste of today's banana m.r- 
ket the extra cost reprecented by the haul from Tiquicate to the cast ccast 
of Cuaetemala at the currecat rates had made it nuerly irpossible for ua to 
male money vith bensna production fron the division. Chalk asked ms diroctly 
vhet we were going to do about it, ond I replied that we would undoubtedly 
hove to do the sams thing that he would do as & prudent busincorman,. Numely, 
earry the division until the cash flow bec:se nepetive cod thon, unleso alt. re 
native uscé for the property could ba feuni, ve would have to withdraw fron 
the operstion. Chalk, who did most of the calhing for hie group, sai: that 
this wus perfoetly understandcble end that he felt it waa up to them to find 
way2 te lowsr the freight costes ir order to ieup the division in businesn. 
fia felt it was poSSible to do this by the device of using larger cars, hb avier 
locomotives, and longer trains. This, of course, would envision intraas-d 
volums fs0m the division. I told him that we were cpen-minded and vould bea 
heppy to ctudy the matter carefully. I further told him I wae not tov opti- 
tietic that we would be ables to arrive at a figure that would nvke this 
division cometitive with the several othar sources of bananas at the Compary's 
Gicposal. { cafd that it acemed unlikely to ms that wa could emerge with a 
prognostication of costs for the divioton that would enable it to be es les 
@ cost source of tenanas a6 on» of our divistons lecated on tha ecacoset ard 
shipping from a closo-by port facility. 


fle wondered why wo had nevor built a facility to taxe the bunanas 
out of tho west coost olde, uml I explained to him ths mature of our contrect 
with the Guatemalan goverment oa this ratter. 


Wo chould have en carly meeting on this eudject to decide whether 
wo went to pursue Ir. Chalk's euggestion to try to prepare a coat analysis 
or whethar, as I suspect, thie could be a cemplata waste of tima. 


cc; Meosrs. T. E. Sunderland 
V. C. Foleca 
R. O. Miller Jobn M. Fox 
R. A. Holcexbda 
C. &. DeLawder - 


Nw 


FORM. wo. 206 
INTERNATIONA AAs OF CENTRAL AMERICA 
Pr AT y teed Boers OFFICE OF PRESIDENT 


gues a’ 


s : CADLE ADDRESS: 
HAROLD W., \HAASE GUARAILCO GUATEMALA 


PREGIOEN 


GUATEMALA CiTY, GUATEMALA, C. A. 


ATRMAIL — PERSONAL 
piE TNX iF F p sean SESE 


=<. C. Roy Chalk, President 
fransportation Corporation of Anmcrica 


& 
th var i sverme 


Dear Mr. Chalk: 


I sefcs to the copy of the letter dated March 27, 
1963, from Mr. Jolma M. Fox of the Univcd Fouit Company to you, 
= you handed to me at the Eoarc Meeting on April 10, 1963, 
regarding movement of their Ticuisato Division bananas via I.R.C.A. 
to Puerto Barvics. 


At this tine I co not soe how we could mako any 
downward adjustment in the present charges covering tho transporta- 


tion of Compaifa Agriccla bananas to Pucrto Barrios. 


I suggest thai whon acimowlcdging receipt of his 
letter you suggest that ho ccs with mo (or with both of us) on my 
next trip to New York on cither May 1 or 2, to talk about the 
banana and related rattozs in Custecclic, 


I eo not expect to be in New York for the Soccial 
Meeting set up for Friccy, April 19. Unless something changes ny 
Pplens I will be in New York May 1 anc 2 and for the regular Board 
Meeting to be held on May 3. 

With kindest porsonal vogards, I an, 


Sincerely, 


HWH:ck | 


Be eS eee, dees oo PER Soke eae te SK IS +: 
es Se"! CONFIDENTIAL 8 POS Se te Sg an AM 


/ 


<8 
' 


We ete a reg 
ms ‘ef v2 Mr. DeLawder, 
and Mr, & 
Watt Mr. Dolawdor roturn in 30 days for furthor discussions, 


4 weet 


pat eer) Sy .t. COM no further planting of any kind, 


eye EP 2 82, Plant the division to low-growing variety (Valery) - 
ie Erg xo? Cae ae “ :” ° 22,000 acros, 


yogi“. 4s a's! Be Lease all lands at tho ond of 1963 = assume that tho 
Sap a 4 lessees would cut dowm the bananas and plant cotton 
hee tg ith ce “fe “end that the Company would continuo to oporato tho 
* capt Bs Ot aa ace hospital, wator, soworage, electric plant, railroad, 
ot oe / sr". telephone systea, and housing on a rental bapig to 


“ ee, A the cotton growers, 
rege ae hes, q Naturally all tho utilities would be chargod for and - 
sil “s ~-  @peration would be gearod to reduced requircnonts, 


yt deere ae, By: 4e Loase oll lando and oce what arrangexonts could bo’” 
Sialic tte. made with Governnent for tormination of hospital, 
Slr of" > gadlpead, light plant, ete, qe 


: Paras ot ge: $e Bell all Lands and facilities and rake arrangements 
MeN, bala tapas a with govornzont to terminate our obligations with 
TY hater Sey ': Bespoct to the hospital, schools, railroad, ote. 


a AR FY x ‘ % % ice “PYotes #1 and #2 will bo worked out in 
aiig ete yeh eae Oak ee es _ Comparod with the returns fron 

Meee ed tle ene Cone other divisions, particularly /2, 
poe nt. 


yet >. gather than go to tho expenso of bringing it back to bearinz. He 


| Ys" Instructed Mr. DeLawdor to dig up the Valory soodbed and replant in“ ° 


.-7 ) order to incroaso the qentity of seed which will be available for 


. Par +e 
ry P +29 48 We a - * “ ~ ‘ . 


CET Mite Re Os Millers 0 oO te Riga oT 


rN Eaten MMe Work out financial roturns for tho noxt fow yoars based 


‘int 
“1 


Boston as those would havo to bo |. 4. 


I sumarize bolow discussions hold on May 2nd and 3rd with 


Rete On May 2nd Mr, Sundorland, xr. Trafton, you and I wore prosont 
Cotes underland outlined five studies ho wanted us to make end asked 


- 
t 


eps! * Mr, Sundorland also suggested that as soon as any largo areca 
|. ..; blows flat wo should loaso the land out inmediatoly for growing cotton 


Sih 
’ ay 


ee ‘D. at Se, ms : Pritt we yi Z ee 5 icy 


+” 


os Sin Re O. Millor 3 =2Qne oe ae 2 re 5/3/63 


.* 


Howard, Mason, Keany, Trafton, Hovia, Dolawior, you and I wore prosent. We 


wont, over with Mr. Fox tho points wo had with Mr. Sundorland the provioug 


night, and Kir. Fox stated he would like to look into the mattor of consent sen 


docres in connoction with /5, 


sty4 


for the next 30 days in order to givo Mr, Sunderland and Er. Fox a chance — 
© go over tho five studies which we aro going to mako, 


Nee Mr. Pox authorized us to go ehead with the boxing plant in -. 
“sis "Igabal Fara. oo, PLutiye sos ' 
BANAIERA aN : 

° ‘ : ° OY 

. Mr. DeLawder pointed out to Mr. Sunderland that it would be a 
big help if some of the money for tho 196%, planting project could bo 
‘released tho latter part of 1963 co that drainage and othor prolininary 
work could bo started, 


Kr, Sundorland was much in favor of this and also stated ho 
wou' 1 like to sco the Valery seodbod pushed as fast as possible. Thoroforo, 
Mr. DoLaider is to sutmit as soon as possible a planting project, ‘based on 
mechanized cableways, for maximun of Valorys ho could plant in 1963, showing 
cost by faras and amount of monoy he nocds released in 1963. Ho 4s alsg to 


*' on planting at loast 4000 acres of Valerys that yoar, 


‘.* acre palm ofl planting project for 1964, 


It was docided that mly seed from scodbed areas would ts usod~ 
it: @inco this would insure two hoat treatnents to the sood, There is always 
‘v3. dangor of spreading Moko by digsing out of cultivations and, bosides, 


quality of fruit would bo impaired, 


a5 get - In studying 73, #/4, and #5, tho Law Dopartmont is also to con~ 
.° * glider which would be the best movos to make in order to change the Bananora 
“2, Operation to a Western Homisphoro oporation. _ eho cia a 


It was aleo agrood that wo should not rent out any blowdowm areas 


‘give us an estimate for a seodbed tq supply soed for planting in 1965 based i 


In addition, Mr. DeLawdor is to submit for consideration a 2000= - 


Jamaica, Of courso, this will mean that there will be nothing available , 
for the next six months, ; 
N Fey? On tho morning of Hay 3rd another mooting was hold. Messro. Fox, ne 


t, 


2. Gos Mr. T. Be eusdenanhdl + ache Lg tee ees OO OS Ee Siete eae a 5 
Petes Mr. Je Me Fox i Raa apn NE Me OMe aay Po a baF Eee eT 
‘ain | Me We T. van Diepen SN Ra hE acuim gob: Mae gat enya fee 
"eed. fy Ste Oe Ss Howard a Sage ee Rar TR onli bia As al Ro poy * 
Mr. We B. Mason VAST go ol ent, Menge ge GeP BONG wa AS aad 0 Oe ees 
a0 Mre de R. Horbig tare : mele say te hg wy hoe ep Seat ion “Fk ae 
8 “'+ Mte Je G. Owen es ; be sti dees qe. i pica gee cithesh esi ¢4 ‘ 4 st, ‘ 
*o. Bae Ce Ee DeLawdor 5 . en, *. of caniemdey st ’ oe oe Sat ee ie 


Vo (-ALe 
A blo 
vile 


MEMORANDUM 


fe 7, 


May 10, 1953 
Mr. J, R. Herbig; 
“a ; 

You will havo noted from your copy of Mr. Jones’ momorandun 
of May 3rd“to Mr, Miller that Mr. Sunderland has requested financial 
studios on Tiquisate opsrations based on (1) no furthor planting and 
(2) planting 22,000 acres of Valery bananas, 


Tho follewing figures, which are based on 1003 —— thip- 
ments, can be used as tho basis for theso studics: 


10 FURTHER PLANTING 
ERS eS 1963 -196h «19651966 
“4T*s shipped Stem Form 1,248,700 732,909 686,100 499,000 
F,0.B, Cost per CT of sten 

shipments $4,.20 $4.31 $4.37 $4.18 

Boxes ehipped . 837,000 1,388,000 1,299,400 945,000 
P.0.B, Cost por Box chipped $2.73 $2.68 $2.71 $2.77 
Depreciation and G,0, Roserve 

anortization included in 

F.0.B, Costs $744,000 $660,000 $633,000 505,009 


PLANTING 22,000 ACRES VALERY BANANAS 


F Capital Expenditures: 


2 1965 $2,109,000 
*1966 3,01,5,000 
1967 3,426,000 
19633 . 34 55h%4,000 


1969 61,,000 
Total $13,193,000 


t Stems shipped Boxes shipped Deprec. & G,O, 
7 UD i Oe Be Reserve in 
CxTS. cost per CWT. _ Boxes cost per Hox Operatiny Corts 
1,248,700 $3.98 837,000 $2.61 ¥356, 600 
732, 900 4.09 1,383, 000 26 56 335, 500 
2,598, 800 2.59 326,600 
3,046,900 2.32 661, 800 
5,261,300 2.13 991,100 
7,718,000 2.06 1,350,600 
8,937,500 2.03 1,505,600 
8,937,500 2403 1, 505,600 
8,937, 500 2.03 1,505,600 
8,937,500 2.03 1,505,600 
8,937,500 2.03 1,505,600 
8,937, 500 2.03 1, 505,600 
6,337,500 2.05 1,376,600 
4,712,590 2.12 1,118,600 
2,925,000 2.26 834,200 


R. O, Miller 


% 


_< 


; 
a ' 
a 


a. 
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Haroto W. Haase GUARAILCO GUATEMALA 


PResivagnr 


GUATEMALA City, GUATCMALA, C. A. 


daly 27, 1963 


Mr, Thonas TR. Sunderland, Procidont 
United Fruit Company 
*) St. Janos Aveirze 
Coston 16, Bande, UDA, 


Dear Mr. Cundorlands 


Ao you knov, an agroenont botwoon or Companios 
dated May 218, 1948, outlines certain points regarding payronts bz 
the F.RCoh, to tho C.AG. for cteam and dicrol olcatrica locomotives 

and banana cara, Thocs payronts wore evidontly based on certain 
book values, arortication, doprociation, calculated lifo of cquipzont, ' 
ownerchip, ote.» tacos which now do not aproar to bo fair to thin } 
Company, 


Z boliovoe 1t would bo of mutual interest to roe 
view thin ontire oquipmont uatter in ordor to clarify 1t now and for 
the futuro to the commlote eatisfaction of beth partios. Tho reviow 
mentioncd chould no doubt aleo include your informing this Corpany of 
your Companios® plans for the present and futuro, insofar as thia is { 
Possiblo, regarding your ostinated banana production and chipments 1 
Ovor tho I.l.CeAe in Cuntomla for our otudy bofore a diccussion of é bal 
thie mattor botvoch us ia cot up. 


Yo havo attempted rocontly but without eecess to weld 
Continue discussions on thio and related transportation rattors vith mie 
Cortain of your officinls, tt 


} 
ULI you kindly have thing cudject reviewod end bei] 
intora ne at your early convenience your idcaa thoroon, 7. 


Kinijost regards, 


ae 


Sinccroly, 
ty D> 


Mm Jat 
OWI: ale wh aj 


be: Mr. 0, Roy Chalk : ‘ - | 

Transportation Corporation of America 
375 Park Avenue ag ae ‘| 
New York, New York, ay: eS a op 


JEFA 


TCA f=. 


SEP 4 1963 


4. M. FOX 


3 September 1963 


Sie: ihn Bas 9/4/63 copies distributed t¢ 


. . Messrs. Sunderland 
United F ruit Company Sel nen 


30 St. James Avenue Roddy 
Boston, Massachusetts 


Dear John, 


Ii was nice visiting with you in Boston end discussing 
the various areas of mutual interest. | want to thank you for your cooperation 
in the matter of the new purchasing arrangement and your observation in 
connection with the anticipated production in Guaten. la. 

| was particularly interested in the contents of the 
consent decree which you gave me relating to the creation ef a new company 
to take over the production of 9,000,000 stems of bananas. # have discussed 
the matter with my associates in another company who would be very interested 
in the purchase of the entire Guatemala installation presently operated by United 
Fruit Company pursuant to the decree either planned under Plan B or Plan C. 


1 am leaving for Europe today and will return about 
September 20th. | understand that Mr. Sunderland will be returning about 
September 15th. If you could arrange an appointment either in Boston or New 
York between Mr. Sunderland, yourself, and myself, 1 should like to pu 'sue 
the subject further. ¢ 


K indest-personal regards, 


O. ROY CHALK 


P.S. If you or Mr. Sunderland will be in Paris around September 10th, | will be 
at the Ritz Hotel. 


Transportation Corporation of America /375 Park Avenue, New Yorl: 22, N.Y. 


a 


- . ee fore. He. Bee 


af 
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HaroLo W. Haaog GUARNAILCO GUATEMALA 


GUATEMALA City, GUATEMALA, C. A. 


Scptembor 16, 1963 


AIRMAIL ~ Noe 277 
P= Mr. O. Roy Chalk, Chairman of tho Board 

Internationsl Railways of Central Amorica 

Room 1003, 15 Exchango Placo 

Jorooy City, Now Jorooy, U.SeA- 

Dear Mr, Chalks 
\ You vill, no doubt, be interested in the 
attached memorandum covering conversation I had with tho local 
Acting Manager of the United Fruit Company/Compafifa Agr{cola 
do Guatewmla, here on Saturday, September 10, 1963. 

Yours vory truly, 
<> 


r La 


HWH:eck 
encl, 


MYVERNATIONNL Raxcays 
OF CENTRAL AMERICA 


SEP 7 9 1963 


INTERYATIONAL RAILVIAYS 


GSH/ A OF CENTRAL AMERICA 


.-» 19 1963 


Guate. la, September 10, 1963. JERSEX. COTY orrie4 


Talked to Ted Holcombe in his office today, Carlos Pinto waco present, 


1. 2-= 25,000 bbl, ofl tenks at Pefiate, Holcombe said would lock into 
mattor end advice, 


2. Banana cara, I told him I had not replied to thoir roquost for roturn 
of 65 CAG cars an thio was involved in otudy of what caro ond loco 
motives would be necessary to move their bananas = Jones had said last 
week thoy might want 100 instead of 65 and T was awaiting furthor 
advice from thom with car numbers, general equipment, rentol Awe idens, 
phasing out of oll thoir oteam power and cara ond maybs return or buy 
their six dioselo, Told him Mr. Chalk and I had talked to John Fox, 
Fi. Jones and George Howard in Boston on my last trip to U.S, (August 


I asked Holcombe if any more land owned by CAG in Tiquisate or Gar -ucha 
was for sale, He told mo they had sold all thoir land in Garrucha ~ 
about 60,000 acres = none left, He said no more land (CAG) available 
for sale in Tiquisate, They have 30,500 acres in Tiquisate of which 
14,000 odd ecres planted in Bananas ond the balance was b> ng hold by 
them and was not for cale, He said no plan or program for additional 
banana planting at Tiquivate had been approved, but (an after thought) 
if our $130.00 rate were reduced to £90.00 maybe something could bo 
Gone re new plantings, 


On the Atlantic the U.F.Co, had about 2,500 acres of bananas planted in 
the Entre Rios area, but at the present it was not in the cards to keep 

up or plant more there = would no doubt grow itsclf out and bo abandoned - 
too wet for Valerie, . 


In Pananera they have about 8,000 acres of bananas planted, are planting 
a 468 acre Valerie seed bed this year and plan to plant about 1,500 acres 
Valorie next year ~ 1964, All bananas would no doubt be boxed, both 
coasts, as soon as possible - but he scemod to bo doubtful as to wicdca 
of boxing all their bananas and of boxing generally being the right 
enswer to the marketing question, 


Holcombe said thoy own about 40,000 acres of land in the Panan: -« area 
of wich 20,000 acres are first-class banana land = doosn't consider any 
dai? js aveilable for sale, 


I t«id Holcombe we might bo in market for land for cotton, or, maybe under 
the Jonsent Decree, bonana raising and that wo were studying specdifications 
for a 40-ton cepacity combination banana/freight car with tare weight of 
around 15 - 16 tons, Ho imnodintely otarted mumbling calculations based 

on 40 tona of bananas for {130.00 as compared to 12 tona with present cara « 
I looked very surprised at hio voiced ider 1, 


H. W. Haase 


ATT 
PREC —— FY Arts ort snr 


f of Directors of Componia Arricola de Guatecrala 
Cla us % of“ice of ¢ Co ty in Boston on “onday the 23rd Scptember 
Or¢ o'cloc! in the foreno . 


rresent Mecsra. Andergcon, Folsom, Fox, Gardnor, H‘ll, Nichols, 


» Suncerland and Toulmin constituting a quorum. 

Use duly ac } c ed, it wa 

Vetee to authorize the President or "xecutive Vice President of this 
Ce y ton ate for the sale, exchange, transfer or other disposition 


of any or all of the assets whether real, personal or mixed, tangible or 
intengjible, cr of any other nature, of the Company, and to issue necessary 
powers of attorney and do all other things necessary or expedient to carry 
out the same, subject to approval by the Board of Directors of the terms and 


conditions of and the consideration for which such sale, exchange, transfer 


aa f 
' 

or other disposition is made. ' 

4 , | 

Upon motion duly made and seconded, it was ; ; 


RESOLVED, that Mr. FRANKLIN WOCRE, Secretary of this Company, be and . 
he is hereby em:ower.. and authorized to grant in due form, in the Spanish 
language, a SPECIAL POWER OF ATTORNEY, ample and cufficient, from the 
COMPANIA AGRICOLA DE GUATEMALA, in favor of Messrs. TED ALVOND HOLCOMBE 
COLVAXD, male, of age, married, North American, farmer, resident and domiciled 

| 
in Tiquisate, Department of Escuintla, Republic of Guatemala, F WARD FALLIS 


SPENCE CRANDALL, male, of age, married, farmer, North American, resident and 
domiciled in Tiquisate, Department of Escuintla, Republic of Guatemala, and 

| 
CARLOS ENRIQUE PINTO OLIVA, married, of age, office clerk, Guatemalan, ‘resident 
and domiciled in the Capital of the Republic of Guatemala, in order that either 


one of the said attorncys-in-fact, acting jointly or separately, cs thdy may 
' 


« 
' 


fit, acting in the name «nd representation of the COMPANIA AGRICOLA DS 
! 
Wali, May sell, cede and tranefer to the person or persons or entitio: 


Guer econveniont, the totality or any vuort of a superficial 


rc ‘ 
¢ , fre dar ‘ t! C ny poosesness 3 - 
dened af r 4 ; ' 4 e ; -~ 
’ oe Ge « Vitiee » G ee O44 Rernublic oi Guaters Ne 

; ' 
‘ 

| 
on -é two husdred ninety one hectares, fifty four ares, eirhty = 

extiarua, rere’or less, shall be disre bered from the farm from which 


‘t. owned by the Compania Agricola de Guatenala and inscribed in 


y { try of Cuater tla, undor number il , 704, folio 160 of 


f SSCUINTLA, and is the rexaincer o1 the said farm and is composed of 
ch.xe ots ef land, thus: LOT NUMBER ONE: Vith e270 hectares, 33 ares, 96 


centiores, eguivalent to 668 acres, with the following boundaries: NORTH: 


Barsilec Fors of Wena and Lands of Pucblo Nuevo, Tiquisate; SOUTH mstures of 
, 4 , , p 


et 


ST: ‘Pastures of La Flora; and WEST: 


aad 


Le Flora and lands of Hector Bo: . 
tends of Pucblo Kuevo, Ticuisate, lands of “he Company to be sold to Messrs. 


Soreslez Morales and the ones owned by Wr. Boesch. LOT NUMBER TWO: Wi’ ~ 


hectares, 00 ares, 65 centiares, equivaient to 4 895 acres, with the following 
boundaries: NORTH, 2ands of Romulo Godoy, Les Murias, Los Encuentres and Sen 
Jose Furrs and lands of the Company to be sold to Messrs. Duarve and Montes; 
SOUTH: Verapaz Farm of Biguria, Garcia Salas y Compe EAST: lands which 
shall be sold to Messrs. Gonzalez Morales and Eduardo Ruiz Martinez; Africa 
farm of Mr. Gomar Marroquin and Tecnan farm of Berger, Olivero and Arzu; and 


WEST: Arisc> farm of the Garcia del Valle Erctners. LOT NULBER THREE: With 
10,010 hectares, 29 ara 23% centiares, equivalent to 24 ,809 acres, with the 
following boundarice: NORTH: with Verapaz ferm of Biguria, Garcia Salas and 
Alotenanrco of the Brothers Garcia Salas; SOUTH: Lot "Ww", Huitzizil und Annexes, 


cuned by the’ Company, EAST: lands of Robbins, Cole, Holcombe, Holcombe y 


C-=nania; Contreras Godoy, Gil Spillari and Reina Montes; Algodonera Olga 


vied né lunes of the Compony authorized for cule, all these propertics 
—_ 
Yincon €¢F Vico .atervenings and WiST: Nopguolate River intervoning with the 
fs LoQ~. 42 My fle Ddt , .erads Moling, PRolivia, Mosiensos 


lturbide y Conpenin ond 
thorized snd empowered to 
s totality or in lots or feactsone as: 
for the crice and on the conditions which the 
ettorncys-in fa rey fix; the acting attorneys-in-fact shall dcternine 
art of the price that the. purchasers may psy in cash and the guarantees 
that they © eceive for the sums that may be owed, among which guarantees 
the said attorneys~in-fact will accept first and special mortgage of the lands 
that they ma sell, receiving other guarantees. jin addition or in substitution 
of the said first ieee The sale of lands will be made by the acting 
attorneys-in-fact together with all their improvements and "derechos eekies™ 
or cervitudes constituted in favor of the said lots‘or fractions; but with the 


express condition that the purchaser receives the land object of the sale in 


the state in which it is at present and that the purchaser expressly relieves 


sancamiento", renouncing in favor of the COMPANIA AGRICOLA DE GUATEMALA, 
i 


the COMPANIA AGRICOLA DE GUATEMALA, of the obligations of Neviccion y 


all’ rights which with respect tierats are granted to him by the laws of 
Guatemala. 


In the deed or deeds of sale and transfer which may Le granted by. yirtue 


of this power of attorney there shall be indicated the des scription, superfi- 


ial area, boundaries and other pertinent data of the lot or lots of a8 


yhich are sold. Likewise there shall be indicated in such deeds the neces- 
: | 


sury servitudes in favor of the lands of the Company to carry to these lands 


uné to use therein the water of the rivers, brooks and other fountains of 


punlic use which may be nearby or cress the lots or fractions of land which 


. cold and transferred, as well os the other servituacs or rights of way 


reserves for jtrclf in order to insure the transit of 


ee or telecravhic lines, the acting 


ww 
or caust to be inscribed in favor of the Compiny 


may be constituted over the lots or fractions of 
/ 


OF 
transferred. 


Bie’ 


Said avvorncySs~ -fact/ are likewise authorized and empowered to sign,, 


A | 
“rent and ratify any documeny which ma be necessary in order to give compliance 
, od 


! 


to the faculties which are granted to them in this power of attorney, inasmuch 


. 


as it.is the desire and purpose of the Company that the said attorneys~in- 
may not have an ty impediment, “Sor lack of express authorization from this Cor sany, 


to sell the aforesaid lands and to sign and authorize the corresponding deeds |of 


e and transfer. If for any circumstances there should be any difference 
*’ 
between the superficial area, names, numbers, “folios and registry books in- 


dicated in the titles of the farms or lots of lands previously described, and 


the superficial area, names, numbers, folios or books with which they appear 


inscribed in the Real Property Registry, the said attorneys-in-fact are em- 


powered to make the sale and transfer of the farms or lots of land in which 


| 


there are any difference, by citing the superficial area and description which 
may corresrond to them in accordance with the Real Property Registry, inasmuch 


ao~it_is the desire of the COMPANIA AGRICOLA DE GUATEMALA that the said 
® a 


! é ti Te re e 
attorncys-in-fact ma not have any obstacle or difficulty to sell and trans- 
y y 


fer the said propertics.. 


Tre said Messrs. WOLCOMBE, SP‘NCZ and PINTO are empowered to substitute 


of attorney in whole or in part, reserving to themselves or no*, 


continuing in the ex se of the suid 


wv 


‘ 


being able to revoxe 


suid yower, it Leing understood 


the otiid power or by the Gots 


the persons in whom they oxy 


of ass ‘* ak baal a0 } Pra . - ave 7 ~aa : + tae s 
swe aubotituted this sewer, and who muy nave in vurn mace substitution co: 
ooe.es are - as : ‘ * a+ é 3 } ms $< $ 
: ¢ , end it being understooi alse that this power ane the sutstitucsicns 
et atu P “ 4 _ 4 savene * y) « a - -& % ye 
wich nay be mace or it may te revokee by the Company at any time that it 
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“nore beins no further business to come before the mecting, it « 


YVotcd to adjourn. 


‘ Tre meeting then adjourned pursuant to the foregoing vote. 
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At its meeting on September 23rd, 1963, the Board of Directors of 
the United Fruit Company took the following action: 


"loteé to approve the proposed policy of Compania Agricola 

de Guatemala to sell, exchange, transfer or otherwise dispose 

of any or all of the assets whether real, personal or mixeca, tane~ 
gible or intangible, or of any other nature, of Compania agricola 
Ge Guaterala, and to issue the necessary powers of attorney and 
do ail other things necessary or expedient to carry out the same; 
and 


Purtner Voted to ratify the action of the President in executing 
On oeuaif or United Fruit Company, sole snareholder of Compania 
agricola de Guatemala, its consent to the foregoing policy." 


ZI call to your attention that in the case of the sale of all the 
ussets of a Yelaware corporation, the statutes require the approval of the 


Boare of Directors of the terns, conditions, and consideration pertaining 
srereto. vUncer guidance of the Law Department, you are authorized to proceed 
in conformance with the above resolution. 
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Uniteo Fruit Company 


GENERAL OFFICES, 30 ST. JAMES AVENUE ce ia eed 
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BOSTON 16, MASSACHUSETTS ¢ x \ 

JOHN M. FOX c. fe ee d 


TELEPHONE 


EXECUTIVE VICE PRESIDENT “ Ns > 
Novembor 1, 1963 : - . & soe tons aan 


Mre Oo Roy Chalk 
Seagram Building 
375 Park Avenue 
New York, New York 


Dear Mre Chalks 


In our conference in New York early in October, you expressed interest 
in acquiring in Guatemala production and transportation assets of the United Fruit 
Company or of its vwhoily-cwmed subsidiary, Compania Agricola do Guatemala, inclu- 
ding banana lands and other essontial accessory assets, reasonably calculated to 
be capable of exporting armually to the United States approximately nine million 
stems of bananas, 


At the close of our conference, and later on the telephone, you asked 
,me to furnish you with a memorandum of any assets that tne Company would consider 
' gelling to an "Eligible Person," as that term is dofined in Article VIII (D) of 
the Final Judgment of tho United States District Court for the Eastorn District of 
Louisiana in Civil Action No. 4560, of which you have a copye 


Although our earlicr discussion touched upon the production and trans- 
portation assets of the Company on both the east and west coasts of Guatemala, we 
are at this time in a position to consider the sale to an "Eligible Person" only 
of the production and transportation assets of the Cia. Agricola de Guatemala, 
which assets are located inthe vicinity of the town of Tiquisate on the west coast 
of Guatemala, Ws do not exclude the possibility of solling our cast coast prver- 
ties but it will be sometime in the future before we are in a position to discuss 
it definitively. 


As I mentioned to you during our luncheon meotings in January and March, 
the Company has found its banana operations in Tiquisate increasingly unprofitable, 
to a large extent «3 a result of the froight rates charged by the International 
Railways of Central America which have reached an unreasonable level. I might add 
that not only are the freight rates a serious problem, but the service of IeR.CeA- 
is now euch that it normally requires 48 hours between time of cutting fruit and 
the beginning of the loading in Puerto Barrios, It may interest you to know that 
at one time the I.R.C.A. was able to transport the bananas so that the comparable 
tims was approximately 50% of that at present. Tho increased froight and the ex- 
tended time required to transport bananas from Tiquisate to Puerto Barrios aro two 
of tho important factors which our Board of Directors considered in their recent 
decision to invest no furthor funds in banana oporations on the woot coast of 
Guatemala, From the point of view of delivery of bananas to the U,. S&S market, . 
thoce Guatemalan proportics have one of the best locations in the world and we 
belicve you are in a unique position to capitalize on this, 


Mr. 0. Roy Chalk n/A/63 


The acreage which wo will consider selling to an "Eligible Person," 
as this term is usod in Articlo VIII (D) of the Consent Decroe, is 30,372 
acres. This acreage is shown on the enclosed Division map dated Soptembor 3, 
1963. Of this acreage, approximately 12,000 acros are planted in Gros Michel 
and Cocos bananas, and this could be replanted to variety bananas before it 
goes out of production due to Panama Diseaso, The total area of 30,372 acres, 
with the exception of 3,500 to 3,600 acres dovoted to the golf course, hospital, 
school, railroad, roads, drainage, building areas, and river banks, is available 
for planting with a low-growing variety (i.e. wind-resistant) banana resistant 
to Panama Diseaso, This acreage can produce a good variety of banana and will 
produce more tons per acre than the tall Gros Michel banana. 


It is my understanding that you ould prefer a banana producing division 
which does not as yet produce nine milli tems of bananas for export, but will 
be in a position to do so gradually over a period of a few years, Thie will give 
you a chance to grow into vhe business, In the judgment of our Department of 
Agricultural Operations, the producing banana lands owned by Cia. Agricola do 
Guatemala in the neighborhood.of Tiquisate and the railroad and other essential 
accessory assets of this subsidiary are capable of producing variety bananas in 
a number sufficient to enable tho subsidiary to export to the United Statos nine 
million stems annually. Our exports in charge of Agricultural Operations have 
informed me that if the production in Tiquisate follows the same pattern as other 
divisions, approximately nine million stems of varioty bananas from banana lands 
of the Cia. Agricola de Guatemala could be produced annually in a few years with 
an additional investment of approximately nine million dollars basod on present 
day cost. This of course would bo a far emaller investment than woulc oo re~ 
quired for this amount of production in @ virgin area and in addition you will be 
acquiring one of tho most fertile banana areas in the world, 


Although, in the evont of a sale to an "Eligible Person" pursuant to 
Article VIII (D) of the Consent Decree, United Fruit Company is “under no obli- 
gation to supply the purchaser with managerial or other personnel, or with 
distribution facilities," we would consider making available, in connection with 
the sale of the assets of Cia. Agricola de Guatemala, managerial or other personnel 
which you may require in order to develop the Division to a nine million stem 
division. Moreover, United Fruit Company will consider with you ways of helping 
you with distribution facilities in the East Coast, Gulf Coast and/or West Coast 
ports of the United States, and will consider chartering to you at competitive 
rates ships suited to the carriage of the Division's gradually increasing banana 
production, This will give you time to determine what final arrangements you will 
want to make with respect to distribution end shipping. 


At such time as you might wish to undertake to ship bananas to West 
Coast ports of the United States by wator, wo would make availablo to you our 
feasibility studies on the conetruction of a conveyor cystem on the wost coast of 
Guatemala, We would also consider the transfor to you of contracts which wo have 
in Nicaragua or Ecuador, if that chould be required to qualify this transaction as 
compliance with the Consent Decreo, . ‘ 


’ 
4 * 6 


—— 


———---—— a TS ne wee” Sa ekasannaeeeha 
Plate Rk) Le + a cote ee tas 


Mr. O» Roy Chalk j= 11/1/63 


We are enclosing for your consideration the following: 


(1) Memorandum briefly identifying the production and trans- 
portation assets of Cia. Agricola do Guatomala, Under 
each category wo havo shown our approximate cost, togethor 
with tho amount or amounts which we would conservativoly 
expect to realiso from the sale of cortain of these assets 
in the course of any sale for other uses, You will under~ 
stand that the valuo of these assets as a producing division 
to someone interested in producing and exporting bananas 
will bo somowhero botween the two figuros. We aro furnish- 

. ing theese figuros to you at thie time ao a basis for further 

discussions. 


(2) A Division map dated September 3, 1963, showing the 30,372 
acres which remain in the Division, 


(3) A map showing the location of the Division in relation to 
the railroad lines of I.ReC.Ae 


(4) A statement of the lnds now in bearing, showing o total 
acreage in bananas of 12,300 acres, as of Octobsr 10, 1963. 


Finally, I should omphasize that time is short. A number of persons 
have expressed interest in acquiring certain of tho assets of tho Division in 
the event the Company does not uso thom for banana operations, In view of 
our interest that you qualify as an "Eligible Person," as this term is defined 
in Article VIII (D) of tho Consent Decroe, any plan of purchaso and sale must 
be approved by the United States District Court for the Eastorn District of 
Louisiana, In this connection, Article VIII (E) roquires that we serve upon 
the Department of Justice a copy of our plan a reasonable timo in advance of 
ite submission to the Court. 


eee een ee et eee A 


At one time Tiquisate was one of our profitable divisions and could 
be an even groater banana producer again with variety bananas, We will be glad i} 
to work with you to sca whethor this is an investmont to your liking and whether 
thie io a sale that would bo approved by the Department of Justico and tho Court. 


Sincerely, 
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PRODUCTION AND TRANSPORTATION ASSETS 
CIA. AGRICOLA DE GUATEMALA 
(Estimated as of December 31, 1963) _ 


INVESTMENT 
(Approximate) 


BANANA FARMS AREA 


/ 


Lands and Existing Improvements - 30,372 Acres $4,357,000 .-—Y , 


Except for some 688 acres representing the 
Tiquisate townsite, golf course, airfield, 

and pastures, we would expect to sell the 
remaining farm area at no less than an average 
price of $100.00 per acre. These farm lands 
include existing improvements, such as buildings, 
drainage, good water supply, roads, sewerage, etc. 


Irrigation ani Disease Control 3,691,000 
Tee ar j 


Irrigation pipe and fittings amount to approxi- 
mately: 24,000 tons. About half this pipe is 
still in use. The remainder has been taken cut 
of the areas where cultivations have gone out 
due to Panama Disease. It is all heavy duty pipe 
and can be reinstalled if cuitivations are re~- 


planted. We conservatively estimate a salvage 
pale value of $75 per ton. 
Banana Cultivations f 2,918,000: 


12,300 acres of Gros Michel and Cocos bananas 
are still in bearing. These cultivations will 
produce saleable fruit during the time they are 
being replanted to Variety bananas and can be 
economically converted to Variety at the appro- 
priate time. 


Railway, Roadway and Track 


Twenty five miles of the existing 63 miles of 
track have to be turned over to the Government 
at expiration of the Cia. Agricola de Guatemala 
contract in 1981 - or when banana operations 
cease. The 63 miles of track is well ballasted 
and rail is in good condition for handling the 
heavy locomotives used by International Railways 
of Central America. 


~ 
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PRODUCTION AND TRANSPORTATION ASSETS 


(Estimated as of December 31, 1963) 


INVESTMENT 
(Approximate) 


BANANA FARMS AREA = (Continued) 


Tools and Equipment $3,055,000 


~ 

Hospital, Radiotelegraph and Radiotelephone = 
equipment under this category must ky turned 
over to the Government at termination of our 


contract in 1981 - or when banana operations 
ceas-, : 


The remainder of the equipment is available 
for sale and is of varying age but all jn 
good useable condition, . 


Railway Equipment 4,926,000 


| 
6 Diesel Locomotives 


43 Steam ” os 
533 Banana Cars . ov! ‘ 
55 Flat Cars~° ‘ 


17 Oil Tank Cars / 
11 Miscellaneous 
1 Locomotive Crane 

Units 


100 of the above banana cars are to be re- 
tained by the United Fruit Company for use Bip cl 
in another country persuant to arrangements: ae 
made with the International Railwaye of Cen- a 
tral America, 


% 


Telephone System 68,000 


In very good condition, Serves Tiquisate 
headquarters as well as all. Farm areas, 


HEADQUARTERS : TIQUISATE 
Buildings 


1,470,000 / 
Buildings to be sold (exclusive o1 Hospital, ; Y 
Radio Station and Schools, which must be Oro. > * / 
turned over to the Government at expiration - - 


of contract in 1981 or when banana operations - 
cease), : 
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PRODUCTION AND TRANSPORTATION ASSETS 
CIA. AGRICOLA DE GUATEMALA 
(Estimated as of December 31, 1963) 


INVESTMENT 
Approximate) 


HEADQUARTERS , TIQUISATE + Continued 


Buildings = Continued 

69 Residences 

Office Building . 

Clubs 7 

Shops - Machine, Carpenter, Sawnill, 

Roundhouse, etc. ° 

, Commissary 

Material Warehouse 

Laundry 

Labor Camps 

Etc. 


Water Supply - Tiguisate 


Excellent deep wells, with capacity of 600 
gallons per minute, tanks and steel pipe 
system in headquarters. 


Sewerage System - Tiquisate 


Septic tanks, Sewerage lines serving head- 
quarters and in excellent condition 


Fuel Oil Supply Tanks - Tiguisate 


One 55,000 barrel tank and several smaller 
ones. 


Furnishines and Movable Tools 


Included are furnishings and movable tools 
serving the hospital and radio station which 
two facilities must be turned over to the 
Government at termination of our contract. 


Other Fixed Assets 


This consists of miscellaneous items such as 
sidewalks, orchard fences, hog pens, etc. 
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PRODUCTION AND TRANS”ORTATIONASSETS [| 
CIA. AGRICOLA_DE GUATEMALA | 
\ (Estimated os of D cember 31, 1963) 
INVESTMENT - | 


(Approximate) | 


HEADQUARTERS, TIQUISATE = Continued ip 
a 3 Uv 
Livestock $ 105,000 rv 


480 purebred Cebu 
240 purebred Santa Gertrudis ' 
720 at $146.00 each . 


Moterial and Supply Stock 716 ,000 
Part of this will be used for daily opera- 


tions so this figure will fluctuate, but 7 
material is new and for sale. f} 


SUMMARY . 7 

BANANA FARMS AREA _ | 
Lands and Lxicting Improvements 4,357,000 } 
Irrigation and Disease Control 3,691,000 

Banana Cultivations ‘ 2,918,000 
Railway, Roadway and Track 1,061,000 

Tools and Equipment . 3,055,000 i} 

Railway Equipment 4 £926,000 {| 

Telephone System 68,000 t | 
HEADQUARTERS, TIQUISATE || 
Buildings 1,470,000 | 

Water Supply 146,000 a 

Sewerage System 66,000 | 

Fuel Oil Supply Tanks : ; 84 ,000 + | 
Furnishings and Movable Tools 211,000, 1 
Other Fixed Assets 117,000 ~ 1} 

Livestock 105,000 1} 

\ Material and Supply Stock JS __._ 716,000 rt 
+ $22,991,000 | 

CONCLUS. ON : | 

' ! 

The estimated minimum amount that could be realized on a ' | 

strictly salvage basis would be $6,500,000. It has gub- .-" : I 


stantial value over this salvage figure if used as a con- 
tinuing and going concern. 3 


Boston, 11/5/63 | é ) } 


Acre Ss 


662 

96 

Pacaya 1,179 
Zu-.3 | 1,141 
Ticanlu 1,100 


955 


Palo Blanco 
Primavera 


Totals 


mallagrte 0724 
wattawte 0 
Co. stroller'’s Ofsice 


Anbnin pee % ia 
vevooc!r 0, 935 
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Vice Pressdent 


General Ollices 
30 St. Janes Avenue 
Boston 16, Massachusetts 


Phone NUbbard 2 9700 


December 23, 1963 


Mr. O. Roy Chalk, President 
Transportation Corporation of America 
375 Park Avenue 

New York 22, New York 


Dear Mr. Chalk: 


I enjoyed talking to you on the phone this morning and I will 
undertake to put down in writing some of my thoughts on setting up 
of a banana division in the Tiquisate area of Guatemala to effect 
partial or complete compliance with our Consent Decree. 


First of all, it might be useful to review a little of the history 
of the Tiquisate situation. 


There is nothing very new or sudden about our present program in 
Tiquisate. You will recall that I met with you in Washington almost 
a year ago (January 11, 1963) and discussed the future of our Tiquisate 
Division with you and your group at some length. As you know, the high 
cost of transportation on IRCA and the increasing delays in getting 
prompt delivery of our bananas. to the port at Barrios had made it diffi- 
cult for us to conduct the division on a profitable basis. At this 
January llth meeting, I asked you to give some thought to reduced freight 
rates which might make it possible for us to deliver bananas at Puerto 
Barrios at prices competitive with world supply. You had a number of 
ideas including the use of new, large freight cars which might make this 
possible and undertook to study this further and communicate with us at 
an early date. I stated that in the absence of something like this so 
that the division could be competitive, we would be forced to abandon 
operations in Tiquisate and sell off our properties. You will recall 
that I wrote you on March 27, 1963 pointing out that we still had some 
unfinished business with respect to transportation problems from 
Tiquisate to the East Coast via the IRCA. However, I did not hear from 
you. 


When we did not receive any information on transportation rates, 
we finally concluded in the late summer or early fall that we would 
have to discontinue fur.her investment in Tiquisate. We wrote a letter 
soon after that to the Chief of State in Guatemala advising him officially 
that we would be closing down the banana division and selling the property. 
As soon as this letter had been delivered, I phoned you to advise you of 
its contents. Cc 
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You talked to me in New York on September 30th about the possibility 
of acquiring some production and transportation assets in Guatemala, both 
East Coast and West Coast, which maght be capable of exporting to the 


United States approximately nine million stens of bananas per year. We 
were pleased to hear of your interest. 


4 wrote you on November lst, in answer to your request for some 
information in writing, saying that our East Coast properties were not 
for sale at that time (although we did not exclude the possibility of 
selling thea at a later time) but stated that our Tiquisate propertics, 
to the extent they had not otherwise been sold in the interim, were 
available and suggested that you advise us if you were interested. The 
letter gave you all the informati<., available in our Boston office includ- 
ing ovr investment in these Tiquisate properties but we stated thar we 
would welcome an offer for a substantially lower figure. We stopped all 
sales activity at Tiquisate to wait for an answer to this letter. You 
telephoned me on November 18th in answer to my letter and said you were 
not interested unless our eastern properties in the Bananera Division 
were also included and since we could not make them available at this 
time that you were dropping the idea of the acquisition of banana propes- 
ties from us. You ‘id indeate, however, that you would ve glad to inves~ 
tigate t..e remaining Tiquisate properties and bid in competition with other 
local bidders for such properties as might be on the market from time to 
time. TI stated that we would be glad to have you do so. 


Since that date, we have been proceeding with the sale. Substantial 
quantities of property have been sold and other properties are under oral 
commitment ~- but these are oral commitments which we should and will honor. 
Also, in fairness to many people in our operating organization, district 
superintendents, overseers and others who have had long service with the 
Company, we, had to make a reasonably fast transition or we would have left 
them without any means of livelihood: Many of them are purchasers of these 
properties. 


The passage of time and the completion of many sales have made the 
problem more difficult «= but we believe it can still be accomplished in 
a reasonable period of time and at reasonable prices. We suggest to you 
that if you have renewed your interest in a banana division in Tiquisate 
that we can acquire for you either.by long term lease or by tittle deed, 
sufficient top quality banana producing acreage so that you could own and 
control any part or all of the nine million stems that can be produced in 
the Tiquisate area, If you are willing to make a reasonable arrangement 
with Associate Producer landowners in the area, we believe that any part 
or 111 of the nine million stems of production can 42 developed on ar: 
Associate Producer basis. As you know, we think that a proper balance 
between owned acreage and Associate Producer acreage is a good method of 
doing business and many people in the banana business believe strongly 
that the Associate Producer basis is better than owning any land at all. 
In any event, there is ample acreage available in the general area that 
is excellent for banana production. We will be glad to sell you any acre~- 
age of ours that is still available, we believe we can acquire for your 


| Yor 


account additional top quality acreage if you so desire, and we can be 
useful to you in putting together a group of Associate Producers who 
would give you good banana production to supplement that which you own 
and purchase yourself. 

In fairness to Guatemala and in fairness to our own employees and 
others who want to make this area economically productive, we cannot 
hold land off the market while negotiations go on with any one purchaser. 
As soon as the Department of Justice has indicated a willingness to con- 
sider a banana division in the Tiquisate area in compliance with the 
Decree and has indicated a willingness to count Associate Producer acre- 
age in totalling up the amount of production for which we get credit for 
compliance under the Decree, then we can negotiate appropriate arrange- 
ments with you. Obviously, you would not be committed unless and until 
you were satisfied with the package that could be assembled. We have 
been averaging about $100 per acre for the.good banaiia lands which we 
have been selling. We believe that a good deal of this land could be re- 
acquired for your account at a slight premium (approximately $25 per acre) 
over the actual sales price, particularly if you were willing to pay cash 
for the property. 


Our organization estimates that there would be a possibility of ac- 
quiring anywhere from 15,000 to 30,000 acres if an average premium of 
$25 per acre was paid above the recent sale price. This would give you 
top banana lands at a reasonable price -~- particularly when you realize 
that this Company has invested more than $1,000 per acre for much of 
this property to develop it into a banana division. The prompt acquisi- 
tion of acreage at this time would give you the benefit of a substantial 
portion of this investment on our part. Obviously, we would not be justi- 
fied in putting our organization to work to develop a plan to assemble 
all of this property unless we know the following: (1) how much property 
you want to own outright; (2) how much property you want on an Associate 
Producer basis; (3) will the Department of Justice give us credit for 
partial compliance under the Decree fic. + putting together a banana divi- 
sion that will produce something less than nine million stems; and 
(4) whether the Department will give credit for complete compliance if 
we can put together a package involving a full nine million stems of 
production (and if so, what proportion can be in owned acreage and what 
proportion in Associate Producer acreage). : 


Please let me know if you are interested in pursuing this whole 
matter, after which we can,firm up the necessary details. As you know, 
we will be continuing with our sales of property pending further word 
from you. 


Sincerely yours, 


/ John M. Fox 
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30 December 1963 


Mr. John Fox 

United Fruit Company 
30 St. James Avenue 
Boston, Massachusetts 


Dear Mr. Fox, 


This is to acknowledge receipt of your letter of December 
23rd relative to our engaging fhethe business of producing and distributing 
bananas in compliance with the decree of the Department of Justice for 


putting together a substantial banana organization which could provece approxi - 
mately 9,000,000 stems per annum. . 


We would be prepared to go forward under a plan satisfactory 
to us which we would like to discuss with you whereby the productio:. of such 
9,000,000 stems per annum (if this possible in the western area of Guatemala) 
be instituted in conjunction with associate Guaie:nalan producers. 


On the assumption that it would require 30,000 acres of 
good banana land to produce 9,000,000 stems, we would be fritrestad | in 
acquiring 50% of the best land necessary to reach a produc. on * approximately 
4,500,000 stems. Further assuming that 10,000 acres of su © bes land is still 
available for sale at $100 an acre, we would be willing te purc..use such land from 
you upon the same terms as you have sold similar land to others. We would also 
be willing to purchase an additional 4,000-5,000 acres of similar quality land which 
would be capable of producing the difference of up to approximately 4,500,000 
stems at the price such producers paid for it plus a reasonable 5 «fit. 


In connection with the distribution and marketing of associate 
production, we would be pleased to enter into a mutually satisfactory arrangement 
with associate producers own'ng the other 15,000 acres of your banana lands capable 
of producing the additional 4,500,000 stems. We feel that the encouragement of 
local production by local Guatemalan producers is a desirable and necessary 
ingredient to assure a successful program. We are particularly interested in stimu- 


International Railways of Central America 
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lating the Guatemalan economy rather than cutting back its potential which 
could result from curtailing banana production in Tiquisate. We also wish to 
be fair to all interested parties including the Government, the public, and 
former employees of the United Fruit Company who wish to make this area 
economically productive. 


With further reference to the pending action of the Depart- 
ment of Justice and the Order of the U.S. Listrict Court, we can assure you 
that our contemplated banana operation will be an aggressive one and you may 
rest assured that we will be a very formidable and active competitor to bring 
into reality the objective underlying the Department of Justice and the Court's 
ruling in the United Fruit Company case. However, it will be necessary for you 
to turn over to us simultaneously all of the facilities stated, intended, and implied 
under Section 8 of the Order under Civil Action No. 4560 entitled the United 
States of America vs. the United Fruit Company. We particularly refer to the 
facilities described in Sections A., B., and C. of such Order. 


Pending negotiations of the deal upon mutually satisfactory 
terms, it would be appreciated if you would keep the necessary property available 
to us for a reasonable period of time to conclude this transaction. 


Very truly yours, - 
2€ Chel 
< eZ HES 

iP 
O, ROY CHALK 


ORC/ss 
ce: William H. Orrick, Jr., Assistant Attorney General 
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Mr. Roddy 
Mr. van Diepen 
Mr. Carpenter Lahey Clinic) 
-» Mason 
Toland 
Folsom 
foore 
McConkey 
- Montgomery 
Marquette 
Fox 
Cornuelle 
Hoelle (out of town) 
Hewitt Yes 
Miller Yes 
- Jones Yes 
Berry 
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Executive Vice President waabdecrd Le aale Coimpany 
General Otfices 
30 St. James Avenue 
Boston 16, Massachusetts 
Phone HUdbard 2.9700 


January 10, 1964 


Mr. O. Roy Chalk, President 
Transportation Corporation of America 
375 Park Avenue 

New York 22, New York 


Dear Mr. Chalk: 


Upon receipt of your letter of December 30, 1963, I made arrangements for 
the manager of the Company's Guatemala operations, Mr. T. A. Holcombe, to 
come to Boston from Guatemala and report to us concerning the present status 
of the properties of its subsidiary, Compania Agricol. de Guatemala, in 
Tiquisate, ‘ 


As I wrote you on December 23, the subsidiary resumed the sale of its prop- 
erties in Tiquisate following our telephone conversation on November 18. 

I then expressed my opinion that, while the completion of many sales between 
November 18 and December 23 made the problem more difficult, a banana pro- 
ducing division in Tiquisate might be reconstructed with the remaining 
acreage of the subsidiary and with the re-acquisition or ‘ease of lands 
already sold. I added, however, that in fairness to Guatemala, to our own s 
employees and to others who wanted to make this area economically productive, 
we could not hold land off the market while negotiations proceeded with any 
one prospective purchaser, 

Mr. Holcombe was schedulaito arrive in Boston on January 8. Due to weather 
conditions he did not arrive until late afternoon yesterday. He has just 
given me his report on the status of the Tiquisate properties, 


From this report it is evident that I was overly optimistic when I wrote to 
you on December 23 and that today there remain in Tiquisate only a few hun- 
dred acres of banana producing land of the subsidiary which have not been 

sold or committed to others. I am sure that you will understand that the 
Company cannot renege on our commitments to Guatemalans (including employees 
who have had long service with the Company and who, in some cases, have looked 
forward to purchasing land with their severance pay, but also because to do 
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Transportation Corporation of America 
New York, New York 1/10/64 


so would undoubtedly create ill will which would be damaging to the interests 


of the Company and, indeed, to the interests of all American companics with 
investments in Central America). 


After talking to Mr. Holcombe, it also appears that my suggestion that 
sufficient land be re-acquired or leased to reconstruct a banana producing 


division is not economically feasible, 


Very truly yours, 


2 se ae 


gal _John KC Pox ay ) ee. 


gee 


cc: William H. Orrick, Jr., Esq. 
Assistant Attorney General 


whee F. atte LL A 


A «a 
hil " d j 


LN DUM 
June 1, 1964 


Mr. J. Me FOx: 
Share of Market 


Supplementing my memorandum to you dated May 14, I attach 
three sheets detailing Company and Competitive Bananas 
Imported into the United States and Canada for the ten-year 
period 1954 through 1963. The first sheet shows imporcations 
from Ecuador only, the second covers import:ations from ccun- 
tries other than Ecuador, and the third shows importations 
from all countrics. 


A statement is also attached showing the Company's profits 
(losses) on Ecuador banana importations for the same ten-year 
period. It will he noted that profits were made during the 
first six years and losses during the last four year. The 
accumulated profit before income taxes and before Headquarters 
and Corporate Expenses was $13,876,000. Contributiois to 
Headquarters and Corporate Expenses bv Ecuador shipments dur- 
ing this period were $9,050,000. The profit figures include 
ocean freight at tariff rates, as tariff rates have bzen fair- 
ly close to estimated costs of competitors’ ocean freight. On 
this statement is atso shcwn Company tropical costs per 100 
pounds and sales prices per 100 pounds for each of the years. 
The Ecuadorian Fruit Import Corporation's profit (losses) for 
the period available, i.e., 1960 through 1963 is also shown. 
It is interesting to note that the Ecuadorian Fruit Import 
Corporation made a profit during their year ending August 1962, 
and during the ten-month period ending June 30, 1963. 


Bel, 


a E. Carpenter 


Attachments 


CC Mr. T. E. Sunderland - with copy attachments 
Mr. H. C. Cornuelle +} “ via " 
Mr. V. C. Folsom 
Mr. W. J. Hoelle 


COMPANY AND COMPE’ISIVE BANANAS _IMVORTED FROM ECUAROR 
UNITED STATES AND CANADA 


“YE AI: 3 "1954, THROUGH 1963 
“WEXGUE “08 POX, 5 BASIS 


Millions of Pounds. 


Year Compan: Competitive 
Past wrt ee Tees 
1954 235 33 469 


1955 : 31 ‘ 615 


1956 26 
1957 2 25 
1958 21 
1959 31 
1960 35 
1961 32 
1962 "33 
1963 24 


Total 1954 
Through 1963 ’ 29 


Comptroller's Office 
May 28, 1964 


COMPANY AND COMPETITIVE BANANAS IMPOKTED FRUM COUNTIU:S OTHER ‘THAN ECUAJOR 
UNI D:D STATES AND CANADA 


Millions of Pounds ra Percent Incroase(Decrease) From Prior Yeor: 
Competitive Total Company Competitive Total 


2,197 (8.4) (.3) (6.8) 
1,992 (7.3) (16,3) 
2,031 5.6 (12.0) 
2,054 (6.2) 349 
2,079 20h (2.5) 
1,849 (14.1) (.8) 


1960 1,977 9.7 (1.7) 
1961 } ; 2,076 (.1) 21.7 


1962 1,918 (9.3) (3.0) 


19@ 1,894 (2.9) 2.9 
Total 195, ‘Aan 
Through 196 20,067 (22.1) 15.3 


Comptroller's Office 
Muy 29, 194, 


COMPANY AND COMPETIVE DAANAS_IMPORTED & ROM ALL COUNTRIES 
UNITED STATES AND CANADA 
YEARS 1954 THROSGH 1963 
EIGHT ON BOXES BASIS 


N BO 
+ — 


Millions of Pounds Percent Increase( Decrease) Frou Prior Year_ 
Competitive Total Company Competitive Total 


es 
Years, Compan} 
Fs of Total 


1954 1,942 67 2,901 (4.5) 1.9 
1955 1,857 2,862 (hol) 6.9 
1956 1,911 2,954 2.9 1.8 
1957 1,815 3,030 (5.0) 16.5 
1958 1,786 2,949 (1.6) (4.3) 
1959 1,754 3,061 (1 12.4 
1960 2,021 3,450 15.2 9.3 
1961 1,918 3,352 (5.2.) 3 
1962 1,808 3,297 (5.7) 3.8 
1963 1,678 3,364 (7.2) 13.2 


Total 1954 
Through 1963 18, 4° 31,240 (13.6) 75.8 


‘ 
. 


YFAR 
~ 1957 


1956 
1959 
1960 
1961 
1962 
1963 
196), 
1965 
1966 
1967 
1968 


ze 
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ppamnirl JAN 28 1974 


INTERNATIONAL RATLWAYS OF CENTRAL AMERICA 


COMPARATIVE STATEMENT OF INCOME 4 


GUATEMALA DIVISION 


YEANS 1997 TO 1968 INCLUSIVE 


—— 


RATLWAY RATIMAY 
OPE-ATING OPERATING 
REVENUES _ EXPENSES 

$12,752,003 $11, 273,652 
10,128,639 11,%6),,056 

9,135,132 10,839,372 

8,859,781 9,890,010 

8,406,211 9,642, 27k 

7,lb1,399 9,31h,993 

8,138,082 9,9, 313 

7,629,327 8, Ohl, 950 

6,120,636 8,126,h15 

6,035,903 8,258,273 

5 ,lL7,f00 7,504,500 

4,008 ,638 7,063,228 

TWELVE 


Note. 


NET LOSS =-XDORZAIWK YEAR PEKIOD 


NET REVENUE 
(1.055 ) 
FROM RATIWAY 


$ 1,128,251 

(925,117) 
(1,70), 21,0) 
(1,030,279) 
(1,236,063) 
(1,873,59u) 
(1,816,232) 

(415,623) 
(2,005,779) 
(2,222,370) 
(2,056,700) 
(3,051,590) 


Includes Jersey City expenses 
allocable to Guatemala, 


TAXFS, 


FIXED CHANGES, 
MISCELLANEOUS 


DFAUCTIGUS, | 
ETC. 


103, 358 
(29,947) 
11,020 
(110,574) 
(236,621) 
(219,587) 
111,051 
(346,057) 
$71,160 
539,190 
59h, 360 


NET INGO, 
(HET LO 
$ 513,10? 
(1,938,775, 
(1,67h,2%%) 
(1,081,249 
(1,095, he 
(1,636,775. 
(1,596,6h5) 
(526,67) 
(1,659,720) 
(7,743,930) 
(+ ,595,f00) 
(3,618,950) 


~ 
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1717 PENNSYLVANIA AVENUE, N. W. 
us en WASHINGTON G, 0. C. Vecrc ? 
Pha 2, —_— POEL» rere o 
TELEPHONE 296-6N10 “Co f ur (ied 18% AiO 4 - 
TTTTiit hla a OTM Ae fleet 
AMCS W. OARCO oe Le O ng, CHARLES ©. COOK 
4MES A, PATTON, JR. 7 fr 606 MADISON AVENUE 
Bronce oLow [Ag 
THOMAS SCHOANHORST Frage: oe Sy ale? 
Foames A. KENNCY, OL pie #; fife” | 
= 443 5 jis ‘ 
: a xr“ Site . 
ya gitis-« December 19, 1963 
|.™ oe, att, 19 OM 
Jz-8 


} CAAT, f- 


FOR YOUR 


Victor C. Folsom, Esq. 
General Counsel 

United Fruit Company 
30 St. James Avenue 
Boston 16, Mass. 


. Dear Mr. Folsom: 
J enclose an original and three copies of 
a memorandum of the conference with Mr. Orrick at 
the Department of Justice yesterday. “} 


' I received the impression from my conversa- 
tion with Mr. Chalk following the conference that 
he is very anxious to acquire United's assets on 
the west coast of Guatemala, In this conversation 
he stated that he was not only concerned about the | 
loss of banana freight, but was also concerned that 


the public reaction to the closing down of banana 
‘operations on the west coast would “rub off on him". 
He emphasized his opinion that the proposed sale of 
these assets to' him is (1) in his interest; (2) in 
United's interest; and (3) in the interest of our Sg ‘ 
government and that of Guatemaia,. 


_—* 
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ould contact us 


He assured me that he w 
the Department of 


promptly once he had word from 


cc: Hugh B. Cox, Esq. 


Justice. 
“’ : « i 

Sincerely, 

’ CA j 
“ — ' 

_ -Georye Blow | 

— | 

GB:hj : - 

Enclosures | 

| 
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senncetion with compliance With the juesrisnt 
enteree in the United States District Court fer 


‘ the Enstern District of Louisiana — 
Unitc) States of America v. Uniie: it Fit 
C.A. Ko. 4560. LOR 
, 7 
Px (5& December 19, 1963 


\ 
MEMORANDUM 0 MR. FOLSOM 


Chalk Proposal to the Department of Justice 


Mr. Chalk's office confirmed on yesterday morning 
that he had an appointment with Mr. Orrick at the Depart- 
i 
ment of Justice at 4 p.m. The following were present at 


the conference, which began at approximately 4:15 p.m. and 


concluded at approximately 4:45 p.m.:; 


Mr. Chalk 

Mr. Orrick 

Mr. Allen Dobie (Chief, General Liti;sition Section) 
Mr. Andrew Kilcarr (Litigation Section) 


Mr. Robert L. Wright (First Assistant to Mr. Orrick) 


Mr. Blow. 

Chalk stated that the banana business was very 
important to I.R.C.A; that he had recently received word 
that United intended to give up its banana operations on 
the west coast of Guatemala; and that he was interested in 
acquiring United's assets there. He explained that while 
"they might not be able to make a profit, we have a rail- 


road." Furthermore, “to give up 2500 cmployees is a seri- 


Don't terminate. I am-ready, ble and willing to do busi- 
ness." 
Chalk stated that in discussions with United in 


October he had offered to “take on" United's divisions on 


ous thing politically." He continued: "There is an answer. 


t 
t 
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both the cast and the west coasts of Guatemala. With these 


2. 


two divisions, he “could easily go to 9 or 10 million stems." 
However, he had from United in early November a lictter which 


indicated’ that United was in a position at, this time to con- 


sider the sale only of its assets on the west coast. "That's 


all right with me too," Chalk remarked, since “half a loaf is 
better than none and that is where I have the railroad." 

: Chalk emphasized that the impending close-down of 
banana operations on the west coast of Guatemala represented 


a potentially troublesome political situation. 


—_— 


At this point, Mr. Orrick asked Kilcarr how long 
United had to submit a plan of divestiture pursuant to the 
Consent Judgment. Kilcarr replied, “They have to submit a 


plan by June 30, 1966." 


Mr. Dobie then asked Chalk whether he was in the 


mee ee ee rr ee ee 


banana business. Chalk replied that he was not -- that he 
was in the railroad business. However, bananas now account 
for 20% of his freight and with an increase in procuction 
on the west coast, this percentage could double. Freight 
aside, Chalk stated that he would be a “strong competitor" 
in the banana business. 

At this point Kilcarr asked GB whether this divi- 
sion was a subsidiary of United Fruit and, #£ so, whether 
the subsidiary also ope ated Banancra. GB clarified the 


status of the two divisions. 


PROS mean | 
§ 3. 

Dobie then asked Chalk whether he had any interest 
in United Fruit Company, Chalk replied iccmameasd in the "| 
negative. Chalk stated that he had no stock interest and 
that he had never met Mr. Fox before these negotiations for 
the purchase of assets in Guatemala began, 

Chalk commented on his discussions with Mr. Fox. He 
stated that he had asked Mr. Fox to give him a price for the 
assets of the Compania Agricola de Guatemala; that he ‘vas 
awaiting a figure; and that he was surprised to hear from 

_ Mr. Fox when he talked to him on Tuesday, December 17, that 
United was proceeding to sell some of the land for cotton. 
Chalk stated that he had suggested to Mr. Fox that they talk 
to the Department of Justice. ("They should be interested.") 
Chalk explained to Mr. Orrick that Mr. Fox had checked his 
calendar and Mr. Sunderland's and had found that neither could 
meet with representatives of the Department on December 18. 
Chalk had then suggested going to the Department of Justice 


alone. They suggested that United have an eat, I was 


the observer. 


Chalk insisted that at no time following receipt of 


Mx. Fox's letter of November 1 did he indicate any lack of 
interest in acquiring the assets of the Compania Agricola de 
Guatemala. GB mentioned that he understood otherwise and 


that there appeared to be a misunderstanding. No one present 


paid any mind to the question. 


PxOP HBA 


. 4. 

In response to a question of Kilcarr’s, GB pointed 
out that some of the land which was once held by the Con- 
pania Agricola de Guatemala has been committed (see Division 
map attached to Mr. Fox's letter of November 1). 

Dobie then turned to marketing. He asked Chalk whether 
he had any marketing contacts in this country. Chalk confi- 
dently stated that most of the managers of the large retail 
outlets (including chains) were well known to him. He ex- 
pressed the opinion that he was well qualified to sell. If 
he could sell old streetcars, he could sell bananas. 

Dobie returned to his particular concern -- Would 
United retain any interest at all in banana operations on the 
west coast? Chalk replied that there would be a complete sep- 
aration. GB simply mentioned that the only exception to this 
was covered by the third paragraph on page 2 of Mr. Fox's 
letter to Chalk -- that United would consider making avail- 
able managerial or other personnel Chalk might require in order 
to develop the division's potential production. 

Kilcarr asked whether there was a boxing plant in 
Tiquisate. Chalk replied that there was an experimental 
boxing plant there. “ 

The conversation then turned to production. Chalk 
expressed his understanding that present production in Tiqui- 


sate was between 2 and 3 million stems, Three million stems 


. 
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"would be easy" and the division could be stepped up to the 
full 9 million stoms, Kilcarr indicatod somo concorn that 
this would be largely if not wholly in varieties, 

Kilcarr asked Chalk whether any price had been put 
on the assets of the Compania Agricola de Guatemala, Chalk 
replied that he was "still waiting" for United's asking price. 
However, referring to the discussion with Mr. Fox in New York 
on September 30 (sec Ar. Roddy's memorandum dated October 1 
and GB's memorandum dated October 4), he gave Kilcarr a rather 
convincing picture of impending hard bargaining on price in 


the event the proposed sale had the approval of the Department 


of Justice as compliance or partial compliance with Article VIII 


of the Consent Judgment. 

At approximately 4:45, Mr. Orrick suggested that the 
next step was for.him to discuss the matter with Lis asso- 
ciates. He would then communicate with Chalk's counsel. Chalk 
reminded Mr. Orrick that Chalk was -his own General Counsel. 
Mr. Orrick, amused, suid that he would be in touch with Chalk. 

As we left, Mr. Orrick said to Chalk that he wanted 
to thank him for the very nice thing that he did for the 
children -- I assume that he was referring to some occasion 
on which Chalk made buses available to underprivileged child- 
ren in the District of Columbia, 

Altogether, the meeting was most friendly. As Chalk 


presented the proposal, it was clear that he initiated nego- 


A LSA 
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tiations and not United, i 

Chalk gave me a lift rn a my office. En route he 
was optimistic. He thought the proposal would qualify, at tha 
least, as “partial compliance” with Article VIII. I observed 
that I was not as optimistic and that I did not know whether 
the “partial compliance" to which he referred would be satis- 
factory. I pointed out to him that Mr. Fox, in his letter, men- 
tioned the possibility of transferring contracts which United 
had in Nicaragua if necessary to qualify the sale as full com- 


pliance with Article VIII. Chalk informed me that if that were 


necessary, he would take the contracts in Nicaragua. 


G. Blow 


4 
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SUBIECT: Tiquirate -- Mr. 0. Roy Chalk 


MEMORANDUM FOR FILE 


I telephoned Mr, Chalk on Noverber 18, 1952, and he advised me 
that since we had decided not to include Bananera Division of 
Guatemala and would confine our negotiations to the Tiquisate 
Division alon2, as rpecified in my letter to him of MNoverbor l, 
1953, he thought it would be a waste of time to take the matter 
of compliance with the Consent Decree up with the officials at 
the Depertreat of Justice, 


He re*terated hie interest in purclesing the land at Tiquicate, 
but would drop the idea of trying to present it as a partial 
settlement of the court order, We are to furnish hin with 
prices enl tenis that ve are currently asking for tha land 
alene as soon as possible, 


He further reiterated that his interest was confined to Cuatewala 


end not any of the other countries Ja Central Amrica in which 
we have banana propertics priuerily because he already has such 
én important stake in the INCA in Guatemala, 


(Sign a) Jctza we ez 


John M. Fox 


T. E. Sunderland ~ 
Ve. C. Folcon 
J. WH. Roddy 
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Apartado No. 1538 
Guatewola City, Guatcuala. 


July 24, 1961. 


Mre Je Khe Silver, Manager 
Cia. Acrfcola do Guat unla 
Tiquisate, Guateunla,. 


Doar iir. Silvers 


I wade final arrangeucnts with Carlos Olivero and associates for the 
purchase of the lot of land which we discussed and he will deposit four 
teon ($14,000.00) thousand dollars with tho Company cashicr os a dow pay 
niente 


Ie will buy iu:ediately tie areca of "Tecpan" and "fTotonicapan" cast 
of muy boundary and, in accordance with our conversation, I told him that 
te region between ny boundary and the railroad wain line will be avail- 
able by April lst, 1962, The upper linit of this arca bouhds on section 
16 end 22 which have been sold to iterger and ilolcoubee. He will also buy 
imwiedintely the areca bounded East by Zanjéa Algzodéns on the West by the 
railroad wain line; on tue South by the boundary botween "Tecpan" and 
"Potonicapan" faras and, on the Nortu by tic extension of the boundary 
betvoen “Jutiapa" and “Santa Rosa" Larue. Ile understands that possibly 
this last me.tioned orca may not be availablo for next year's plenting 
but if it becomcs available it will be reloased to hin. 


At the same tiwe I agreed to sive him an option on the land beluv 
the old "Tecpan-Totonicapan" boundary and extending to tho boundary line 
with Borer. 

ie was also inforued that the Cowpany will rewove oll railroad, ir- 
rigation aud Sigatoke plant facilities and is reserving five caups in the 


"Tecpau" camp Git. 


fhe area which ho will buy at this tine is, approxinately, 720 acrosa 
and his option wili be on about 470 acres. 


This land should be measured and the sale completed o- promptly as 
possible. 


Vory truly yours, 


Alnyr Le Bump. 


ide + D> 
12/1 ah q ve A 


e 


a COMPARTA AGRICOLA DE GUATEMALA 


Office of tiie Manager 


Tiquicato, Guaterala 
May 29, i961 


CONFIDENTIAL 


lire Re Ae Holcombo 
Arnuclles, Panema 


Deur Mr. Holconbo: 


During cur Cincussions last woek, amongst others 
Mre Ae Le Buny was sugpested as ono who might help with 
the sale of lurcs,. I advised you today in Guatorala City; 
that I had contacted itr. Bump and that he has agreed to 
handle sale of linds, lenses, etce 


I beliove Mr. Bump is the best man we could havo 
picked for this job. He knows the lund very woll, he has 
wany acqudinances and contacts in the country. Ile is very 
conscientious and a food Comnany man. Althouch 5% comrise 
sion was suyented, lire Bump has agroed to take the job 
for 4%. Ile is now giving up two or three omall jobs he 
hrs held and will devoto most of his time to sellin’. Ne 
will have an ofiice in the City and agents and clerical 
help here when necded. 


Mre Bump will be civen a list of lands to be sol 
with maps and descriptions, also tho minimum price and‘tercs 
of sonic. He, of courso, will obtain the best prices and 
boct torms possible for the Conupany, which, of course, will 
bo to his advantage also. I havo discussed with Tir. Lump 
the importanco of this job and how careful it must bo hanzled 
60 that only desireable farnors will get the land and speculae 
tors and polilicinns will be kept oute I oxplaired how xo 
have co fur managed to keep tha public, politicians and «ndcee 
Girable persons from knowins, just how much land is for C210 
lle appreciates that this 1o a eelicate and a fulletine jeb 
and I am sure he will handle it well. 


As I eoxvluined to you, the selling of enacts lari 
requires a tremendous amount of attention and ralo:manshiz. 
Tt is a soveon day per week job, because many buyers come on 
Suturcayoe and Sundays enc holidays to see the land and locate 
tounduries in the ficld. No manger can possibly handle this 
job and do justice to his job as menager at the care tite. | 
Since the Gellin:; os Tiulcate lends is a very inportart =:te 
O6s. | where Bish ctakes are involvou, woe can afford to have 
the very beat man wee. Able for the jobe 


\ Yours very truly, 


GES 3 ae 
\ wy li * p29 wrod 


Je Re Silver i 
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NITED Fruit Company 


GENERAL OFFICES,30 ST. JAMES AVENUE 


BOSTON IG, MASSACHUSETTS 


THOMAS E.SUNODERLAND 
PRESIOENT TELCO ONE 
MVUeoses 2 9700 


April 5, 1961 


Mr. Almyr L. Bump 
Apartado No. 1538 
Guatemala City, Guatemala 


Dear Mr, Bump: 


I have read your letter of February 16th with interest and 
very carefully. I am sorry that a business trip to ‘urope has delayed 
an enswer until this time. ’ 


All of the matters mentioned in your letter are very much in 
our minds these days. With low cost “cuador fruit -- and a high quality 
Ecvador fruit at that -- flooding the market it becomeg necessary for us 
to look most carefully at our cost of production, I agree, and I am sure 
most people in the Company agree, that Tiquisate is potentially one of 
our best divie‘ons. The advent of boxing makes the rail haul from Tiqui- 
pate to Barrios less damaging to the fruit by a good deal but the extra 
vail rates imposed on us by the court in the IRCA litigation are definitely 
@ cost factor which must be carefully appraised. I am interested to learn 
that there is in fact discussion at high government levels of the possi- 
bility of building a public port in this area, This could be a very im- 
portant development and I hope you will keep me advised as to anything 
you may hear about it. } 


Sometime in the near future we should be selling our stock in 
IRCA, We followed through on the conversations Mr. Coolidge had with ' 
President Ydigoras but Guatemalawas unable to raise any money at the time 4} 
and at least at the moment it does not seem practical to try to sell to 
them, We have had some other offers which are under consideration but 

it de difficult to say at the moment whether anything will materialize. 


Thank you very much for writing us and if you hear anything of 
interest in this connection, I hope you will let us know promptly. 


Very truly yours, 


Tift AG hla tA 
We E. Sunderland 


Car rfi[L{wA. 


, 
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Guatemala City, Guatemala, 
Apartado No, 1536, 
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February 16, 1961. 


Mr, Thomas E, Sunderlam, President 4 | c 
United Fruit Company, . 

30 St, Jemos Avenuo, Gr: 
BOSTON, Massachusetts, U.S. A, 


. ear ) >, Sunderland: 


I am sure that the topic discussed in this l.tter has already been studied, 
However, recent trends in local political thinking indicates that a new study 
might be in order, As one who has invested many years of his life in the Company 


and as a consultant, I am, therefore taking the liberty of bringing this matter 
to your attention, 


I believe it is pretty well agreed in the United Fruit Company that the 
West coast of Guatemala has great potentialities as a banana producing area, 
Among other assets, it has more undeveloped good banana lend than can be found 
in all of the remainder of Central America; Panama disease encroachnents are dow 


end it ds much closer to the lucrative West coast market than any other producing 
area, 


o 
The Conpafiia Agricola has not, especially in r&éit years, approached its pro- 
fit potential because of three handicaps, These are: excessive bloixlowms, the 
high cost of railroad and wharf costs and extraordinary losses in wharf rejects, 
quality and grade due tothe long railroad haul to Puerto Parrios, 


I am not cognizant of the 1960 blowlowm results, However, previous years 
results indicoted that Cocos bananas, because they resist windstorms, may be: pro~ 
duced in Tiouisate at the rate of over three hundred (300) stems per acre, Assum- 
ing these figures to be correct, if the Division were planted to Cocos, for a 
similar strong, lowgrowing, disease resistant variety » that Division's fired 
cost per stem, such as depreciation, overhead and general costs would be reduced 
something like one third, The cost of bringing back blowiown areas would be 
almost eliminated, The great peaks in production would bo reduced and fewer men 
and machines would be required for harvesting, 


It is axiomatic to state that a wharf in Tiquisate would increase profits, 
As I recall, before the recent IRCA suit decision, it was costing the Coupany 
something like sixty percert. per stem for railroad transportation and aOading on 
the wharf in Barrios, Cos of these same operations, if a wharf were built on | 
the West coast, should not we over fifteen cents, Wharf rejects woul’ be reduced 
by at least three percent and a heavier grade banana could be shipped ». ‘thout fear 
of ripening. Inland freicht on imported supplies for the Division would be ~e-- 
duced to a minimum, Steamship haul to California would be substantially shorter 
than at present, Based on past studies, it scems fair to state that, due to an 
improvenent in quality and grade, sales prices would be at least a half cent per 
pound higher than for fruit shipped through Barrios and sold under identical con- 
ditions, 


x 
P Thomas E, Sunderland $i A 
February 16, 1961. Pe 


In the past United Fruit has not been free to build a wharf on the ‘est coast 
because of its contract with IRCA, That contract will soon expire but even then 
it may not be politically expedient for the Company to build a wharf. There is 
much nationalistic feeling against such facilities being owned by non-Guatemalan 
entities and the Compafiia Agricola's operating contract has been the subject of 
much acrimonious discussion because of the wharf clause, Furthernore, the high 
cost of this construction might deter the Company from attenpting its construction 
even though a feasibility study, including both banana and camercial traffic, 
would show huge profit potential, It probably is not, however, necessary for the 
Company to enter into this project. Guatemalans, for many years, have cherished 
the idea of a deepsea Pacific pier at the Tiquisate location and I am sure that, 
in time, it will be built by the government. Since it would reduce shipping costs 
for most of Cuatemala's exparts economics alone will demand its construction, Ap- 
propriate action by the Company might well get this project umler way, 


In the last week of March, 1958, T. Jefferson Coolidgo, W. L. Taillon ani I 
interviewed President Ydigoras on the subject of the d’snosal of the United Fruit 
Company's holding of IRCA stock, At that time the pocsible construction of the 
Tiquisate pier was also briefly discussed, The President and other officials re- 
acted favorably to the subject and* seemed to feel that it should be a government 
project, However, because of the IRCA suit we let the matter drop, 


I am confidentially informed that this project is now been seriously discussed 
in the highest circles and I suggest that the time is favorable for sane high United 
Fruit Company official to again interview President Idigoras on the matter to offer 
Company support and to attempt to arrive at an operating agreement, In return for 
fair rates, it seems to me that the Company would be justified in offering substan- 
tial concessions such as land, communication and transportation facilities and 
help in planning. Help in financing would also seem to bo justified but since the 
wharf will be a self-liquidating project, I asswne the money can be made available 
froa international funds. 

Since this letter is based on-results through 1959 some of the above figures 
are now outdate?’. However, it seems probable that a detailed evaluation will dis- 
close incidental benefits not mentioned and that a feasability study of the plant- 
ing of Cocos bananas for shipment over a Tiquisate wharf will indicate that Canpa- 
fila Agricola, for many years, might well be United Fruit Company's mat profitable 
Division, 


With best wishes, . 
° Yows very truly, 
Alnyr L, Bunp,. 


Je Re. Silver 
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Office of the Manager 
August 11, 196 


Mr. Reberto Mena M. 
Guatenmalu City 


Dear Mr. Mena: 


As discussed with you and Myr. Bump, you may 
aeposit Q1,060 on the purchase of approximately 600 
acres of land composed of Sections 3, 4, 11, 14, 25, 
€2, 23, 28, 29 und 30 of "Santa Rosa" Farm, also Sec~ 
tions 9, 10, 11, 14, 15, 18, 19, 22 


and 23 of "Juti< 
apa" Farm, naking a total of approximately 600 acres, 


This option includes in Santa Rosatr 
lahor caups and two small buildin 
12 and all buildings in Section 4. except tho irriga- 
tien plaut and building, Also, fivo labor camps and 
One sinall building in Section 9 and one labor camp in 
Section 12, "Jutiapa’ Farm, Other installations with- 


in the area, such as Sewerage, domestic water supply, 
ete. ere includod in this optica, 


five 
69 in Section 9 and 


It is understood that this land can only bo 
purchased as the area bocones availiable through aban~ 
donment of the banivap now exioting on this property, 
4s theso lands become aveilable and irrigation and 
Gigatoka pipe ig removed, Mr. Mena may clear and pre- 
pace the land for future plantings, 


e 


- The price of this land, including buildings 
and installations, is QLOO per acre, 
! 


Yours very truly, 


Manager 


ect 8 A, Le Burp tor 


yf p 
re 
/ 


—_— SS 
ee 


4 Pe m2 who 


Ux 
yo lie [64 6. A 


ES 


MSMORANDUM 
pA SE 1, SR 


Decenber 15, 19/ 


Mr. Sunderland: 


In view of imponding land reform legislation in Guatemala, 
it is now imperative that we quickly make every ef’ + to profitaodly 
dispose of acreage in the Tiquisato Division whicr not at present 
being used to the fullest extent. Failure to do th.. increases the 
risk of losing both desirable banana lands, a6 well as the unsuitable 
lands, through agrarian reform legislation or squatter encroachment, 
which is being tacitly approved by the authorities. 


The land proposed for sale is in the Tiquisate area and to 
the north, It falls in the wind belt area and is the least suitable 
for possible future banana cultivations because of blowdowms. On the 
other hand, the area has roads and is suitable for cotton and pastures 
and can easily be adapted for these purposes. Because of this, these 
lands represent an attractive investment for local agriculturists and, 
in our opinion, can be sold quickly and profitably. 


The disposal of approximately 78,000 acres of land in the 
Tiquisate area would enable the Cia. Agricola to use the remaining 
acreage more fully and thereby reduce the danger of losing areas 
which we wish to retain. The transfer of the livestock now pastured 
in the Tiquisate area to these lands is necessary to do this. This 
area to be retained will consist of some 80,000 acres, of which ap~ 
proximately 60,000 acres is first-class banana land in an area where 
danger of windstorm is considerably reduced, 


In addition to the above area of approximately €0,000 acres 
the Company will retain all banana lands now in cultivation with the 
é “option of Ticpan, Totonicapan, Santa Rosa, Jutiapa, Salamar and 
the eastern side of Vera Paz. The aforementioned farms are heavily 
infected with Panama Disease and would in any case be abandoned after 
the next blowdown. The Company will also retain an area surrounding 
the town of Tiquisate and two small areas to protect our headgates 

on the Rio Bravo and Madre Vieja Rivers, As regards the remaining 
banana cvitivations within the general area to be disposed of, the 
sales contracts covering land adjacent to these cultivations will 
necessarily have to include an option permitting the purchasers to 
buy the lands now in bananas as s00n as they are no longer in pro~ 
duction. 


We must still maintain and operate irrigation canals which 
pass through the area to be sold, in order to supply water to banana 
farms, However, there is more water in these canals than required 
for banana cultivations, and to make sale of these properties more 
attractive, this excess water will be soli to purchasers at a small 
profit to the Company. 
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To sell approximately 17,000 acres of land which is at present 
leased to cotton growers. A large proportion of this land was 
planted to bananas and abandoned due to Panama disease, 


Authority is requested to allow the Manager to negotiate the 
sale of this land for not less than $100.00 per acre and for 
issuance of special powers of attomey to cover the sales. 


The original cost of these lands varies between $8.00 and $13.00 
per acre. Book value of lands abandoned dus to Fanam disease 
is $0.01 per acre. 


—_—_—_~- 


Since the Tiquisate Division has so much good banana land, and 
since the majority of the 17,000 acres was abandoned dus to 
Panama disease, we can not anticipate the Company's requiring 
this land for the planting of bananas, either Gros Michel or 
varieties, 

Specific details would be furnished this office before actual 
sale would be mde but, since it is believed that a price of 
$100.00 or over may not be obtainable at a later date, sales 
should be made at this opportune time. For this reason, 
authority is requested for issuance of special powers of 
attorney to cover the sales as they arise, with the umier- 
standing that none of the land would be sold for less than 
$100.00 per acre. 
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CTA, AGRICOLA DE GUATEMALA = 12/13/60 


authorization to sell approximately 78,000 acres of land in 
the Tiquisate Division. 


We consider tnat there is a very rea. dangor that largo areas 
of land in this division may be lost through encroachment by 
squatters, agrarian reform legislation or a combination of 
both, 


We feel that the best protection can ba secured through con~ 
solidation of our operations into a smaller area and disposal 
of excess lands by sale. We also feel that prompt action is 
necessary as squatter action is increasing and agrarien re- 
form legislation appears imminent. 


In order to take the necessary steps as quickly as possible, 
authorization for a special power of attorney is requested 
which would empower the Tiquisate Manager to sell the lots 
indicated below at the minimum sales prices per acre shown 
for each lot. The terms of the sales would be 20 = 25% 
cash payment down with payment to be completed by install- 
ment payments in cash over a 4 = 5 year poriod, Also shown 
in the following table are the probable average solling prices 
ner acre for each lot. The selling prices would include any 
minor buildings, etc., on the lots, 

Probable Ave.sage 

Minimum Sales Sales Price 

Lot Number Acres Price Per Acre Per Acre 


675 
908 
2,7h2 
2,758 
56 
3,730 
18,790 


GROUP_THO 


50 
75 
50 
50 
50 
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The lots ehown under Group One are unimproved lands; i.e., 
without drainage. Squatter encroachment is heavy. 


Under Group Two are the lands which have improvements such 
as roads, fences, drainage and a few buildings, most of 
which have no book value, Tho majority of these lands 

are cld Panama Diseased areas and all are in the wind 

belt with no foreseeable future use for banana cultivations, 


The Lot Numbers referred to are shown on attached map. 
As information, the average Investment and Book Value of land 


in the Tiquisate Division as of the close of 1959 was $9.89 
and $7.66 respectively. 


h.O. Mlle. 


R. O, Miller 
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REQUEST FOR AUTHODIZY 


CIA. AGRICOLA DE GUATEMALA = 6/15/63 


PROJECT: To authorize the sale of approximately 61,500 acres of land and 
issuance of special Power of Attorney. 


REMARKS: On December 19, 1960, ths Board of Directors authorized the sale 
of approximately 78,000 acres of la in the Tiquisate Division 
because of the very real danger that “.arge areas of land in tne 

division might be lost through encreachment by squatters, agrarian 
reform legislation or a combination of both. It wasfelt that the 
best protection could be secured through consolidation of our oper= 
ations into a smalier area and dispossi of excess lands by sale. 

In accordance with this authorization approximately 41,100 acres 
had been sold, or contracted to be sold up to the end of last 

month; the total sales value of this acreage is slightly over 
$2,000,000. 


Because of the continued presence of the dangers mentioned in 
the preceding paragraph and the existing opportunity to sell 
more acreage at attractive prices, the Tiquisate Manager has 
requested authority to sell an additional 61,500 acres. This 
would leave the division with approximately 50,000 acres of 
banana land for any future development. 


Due to present good prices for cotton in Guatemala there is 
a demand for land in the cotton zone but a change in this 
situation could reduce the present sales value of this land 
by two thirds or more. This is another good reason for 
selling the land as soon as possible. A minor portion of 
the avreage now recommended for sale is in bananas Sut these 
cultivations are rapidly dying out and this area would not 
be sold until the bananas are abandoned. 


he terms of sale would be the same as for the previous 
authorization, i.¢., 20 = 25% down payment in cash with 
the balance to be paid in a period of & - 5 years, The 
selling prices would include any minor buildings, etce, 
on the lots. 


The following is a detail of the acreage proposed for sale 
with the minimum prices per acre for each lot and the pro=- 
bable average sales price per acre, The total values at 
each rate are shown a6 information: 


eo 2~@ 
Minimum Price __._rrobable Price 
Lot No, Acros Por Acro Value Por Acre Value 
C-) Th $25 $1,850 $40 $2,960 
* Dew} 2,364 50 118, 200 65 153,660 
He2 300 60 18,000 85 25,5 
K~2 1,448 75 108, 600 100 144, 00 
N-2 1,257 20 25,140 25 31,425 
ee 38,517 40 1,155,520 40 1, 540,6E0 
U 3,5€0 5 17,900 10 35,€00 
x 11., 560 75 867,000 100 1,156,000 
Y 2,090 55 114,950 75 156,750 
y 2&0 10 2,600 20 5,600 
Mazatenango 2 3,750 7,500 3,750 7,500 
Tiquicste Lots 35 40 1,400 75 2,625 
Totals 61,507 $2,438,850 $3,263,300 
Avorage per Acre $39.65 $53.06 


The average investment and book value per acre of tho Tiquisate 
lands are $9,869 and $2.10 respectively. 


It is recommonded that authorization be given to sell this ad- 


ditional 61,500 acres at not less than the minimum calos prices 
indicated for each individual lot. 
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MEMORANDUM 
September 19, 1963 


Mr. T. E. Sunderland: 


At the meeting held on September 18th regarding future operations 
in the Tiquisate Division, the following points were discussed and decisions 
reached as indicated: 


l. There are approximateiy 30,400 acres of land in the Tiquisate Division 
for which we do not yet have authority to sell. It was agreed that 
authority to sell or transfer all of this remaining land and other 
properties would be requested at the September 23rd meeting of the 
Board of Directors, and Mr. Folsom is to prepare the memorandum for 
the Board. While it should be understood that the majority of land 
will be sold at the best prices obtainable, there are some small par- 
cels of lands and property items, such as the Hospital, Radio Station 
and 25 miles of railway, which must be transferred to the Government 
in accordance with the existing contract. It was agreed that the sale 
of lands would be handled by Mr. Bump, but no decision was reached re- 
garding the method of selling the material and other property items 
pending further discussions. 


Buildings not included in the sale of the land, such as those in 
Tiquisate Town (aside from those which would be transferred to the 
Government in accordance with the contract) will be sold at the 
best prices obtainable. 


As regatds Railway Equipment, request will be made to the Government 
for permission to export 200 railway cars. The Engineering Department 
is to prepare an estimate of the sales value of the six diesel loco- 
motives and surplus banana cars for possible sale to the I.R.C.A. 

The possibility of selling this equipment in other countries, such 

as Colombia, will be investigated. It will probably be necessary 

to sell the 35 steam locomotives as scrap unle:= some purchaser for 
the equipment can be located. 


The existing Tools and Equipment, mainly farm equipment, will be sold 
or transferred to other Divisions. 


The majority of the livestock herd (approximately 3,400 animals) has 
been transferred to the East Coast, and the remaining pure bred herd 
of approximately 700 animals will be sold after Mr. Cappel has sup- 
plied the needs of other divisions. 


The Material Stock other than what can be sold locally will be trans- 
ferred to Bananera or other Company divisions. We will ask Mr. R. A. 
Holcombe to send someone from the Material Control Department to assist 
the Division in making a list of materials and equipment which cannot 

be transferred to other divisions or for which there is no local market; 
the list to be forwarded to Mr. Westphal and Mr. Owen so that they can 
investigate markets for them. This particularly applies to railway 
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Mr. T. E. Sunderland 2. September 19, 1963 


equipment which is now rented to the I.R.C.A. and apparently not 
wanted by them after we terminate the Tiquisate shipments of fruit. 


7. The school in Tiquisate, together with the land and related housing 
will be turned over to the local Catholic Priests with a one-time 
payment of $25,000 made to them to assist with their expenses during 
the scholastic year of 1964. 


8. The Hospital building together with the land and related housing will 
be turned over to the Government in accordance with our existing 
contract. In the event that the Government does not wish to accept 
the Hospital, other methods of disposal will be investigated. These 
might include turning the property over to the Social Security Organi- 
zation, or a group of local Doctors. 


9. The present Chief Engineer and several of the Supervisors have shown 
interest in acquiring the Repair Shops, Light Plant and Water Supply. 
It was agre.d that this sale should be effected as soon as possible 
for approximately $85,000. During the remaining period of our opera- 
tions in Tiquisate, the Company would purchase electric current and 
water from these individuals and they also would handle repairs to 
our tractors and other equipment at a reasonable charge. 


10. The matter of consolidating operations in Guatemala urder the Cia. ta 
Agricola de Guatemala or another Western Hemisphere Company was 
discussed and the Law Department is to investigate this further. 


Il, Lt was agreed that the Guatemalap Government should be advised of 
our plans for Tiquisate in the near future. It was agreed that 
after so advising the Guatemalan Government, the Law Department 
would draft letters notifying the I.R.C.A. and Mr. Exic Rath of 
our plans for Tiquisate. 

12. It was agreed that it would be necessary to watch very carefully the 
supply of available cash, taking into consideration * Severance | 
payments and receipts from sale of land, in order tv . duce imports 
of cash to a minimum, 


13. It was agreed that Mr. Bostick would look into the possibility of 
barging fruit from the Media Luna District of Guatemala East in 
order to reduce Company railway costs. 


14, It was agreed that we would include a proposal in the 1964 Capital 
Appropriations Budget for planting up to 1,600 acres of Valerys 
in the Guatemala East Division. 


The above points are our understanding of agreements and decisions 
reached at the meeting. Je would appreciate you and those who receive a copy 
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Mr. T. BE. Sunderland 3. September 19, 1963 


of this letter checking all of the points and advising if there are any which 
need further discussion or reconsideration, as any delay in putting the plan 
into effect will prolong unnecessary expenditures in the Tiquisate Division. 


R. O. Miller 


Fox 
- Folsom 
Carpent et 
Westphai 
Owen 
Holcombe) If we receive any replies to this letter which would 
Holcombe) change the understandings reached we will advise you 
accordingly. 
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Mr, Somoo HoCovern, Chairman of tho Poord ae WY Lo 
Intornationsl Railwayo of Central Ancrica be - Pe 
15 Exchango Place, Jorcoy City, N.J., USA oe) 


Donr Mr. McSoverns 


tr. Tonnycon's advico of July & to ths Dircctora that 
tho decision fn tho Piploy caso would not bo hand 1 dow ur*il Cstob-> 
1960, fereo0 ua to civo onothor long, hard ond covoful deck at ow 
cperations, prospects for tho futuro, ots. LDven though wo do not kno 
what tho ccciolon fren tho Court of Appcalo will ba, I havo to a ecrta 
cxtont Colt that tho dcciction will bo comothing moro or loss along tho 
linos of tho dcciclons of the Lover Courts, 


Tho chovo, togothcor with the dicturbed conditions all 
cround un, comvotition, volums of procont and expected businons, con‘titicna 
of our motivo powcr, and tho many other related problens hao indicatcd to 
ms that our boot policy for tho tire boing to to cpezato incofar co 
matcrinlo, coaro parto and cuppltico aro conscrned, cn o cliemonth into 
tho futuro period bacio. Thin 4a bocaucs 2¢ wo are going to cot diccale 
cloctric or dlocalehydraulio notive/PPUVhld not bo cound planning to 
ppond money umcconcarily for steam poor, parts, cuppitoos, oto. V9 
have becn carrying on this policy hore now for over a year vith ths : 
expectation that tho final deoicion in tho lilnority Laucult would bo ferth= 
coming about thio timo end vould bs, chell tw cay, favorable to tho Latle 
road. low that it dn coloyed another difficult problem avicon. Incofc? 
ao controlling tho purchacs of materialo ord cuppiies io conecrned, in a 
goncral uxy, vo can worl: thio out cn a coro or Lean catdcfactory bacite 
Tho corious problea which confronts wo 4o that of fircebonop, Inbricatoza 
ond injestera vor cur steam powcr cooting atout 69,009.00. Wo havo tcoa 
uoing our mipplics of flrceboxco ond other hard to cot and costly pasta 
oo voll as “coping tho steam powor in fairly geod chapo® duo to tho 
poooibility of gotting ciocol powcr. 


. 


Ao tho definite Court decision vill not bo handed don 
until perhens Ostobor, thio moans that oven if tho desicion io Laverchle 
to us and if vo aro ablo to got diccol-olestric or dlocolehydraulio 
powcr, 4t could not bo 4n operation unt42 avter tho coming koavy coflca, 
banona, cotton, etde, coacon from Novenbor thio ycar to herd fifoy nat 
year. Concoq ntly, this 40 going to croato on extrcacly di. ficuat cr4 
cootly procsedu.a in 7 to revoic and kcop in good condition our otcam 
powor to talo caro o: «he coming heavy freight ocacon, 


A PIA 
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Mr. James McGovorn: Suly 12, 1950 


Vo aro giving thio oxtromoly corious condition cur boot attention 
end bolicvoe wa will bo able to work it out 20 that wo vill at dcact cot 
by end rot loco mich Af ony buoincos due to chortago of motivo powcr ca 
eithe= Divioion « thio will teke clore cooperation ond coordination 
betwocn ths two Divioions. 


Wo are carrying cut now a careful dotadled otudy ef our rato cote 
up in both Diviolcns to dotermine vhothor any of cur rates can bo roiccd. 
It my roclt that wo can do conothing along those Jinog but tho conpotitive 
gituation is a difficult ons. 
Yours very truly, 


Hus ol 
co: Mr. Frank I. Tonnycon 
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Cia Agricela banana cars 
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GUATEMALA City, GUATEMALA. C. a 
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ALRALL OF CEN’ RAL AMERICA 


No. 225 JUN 24 4959 


Mr, James McGovern, Chairman of the Board, Rey City OFFIGE 
International Railways of Central Auerica, JE 
15 Exchange Place, Jersey City, N.J., USA, 


Dear Mr. McGovern: 


You will recall that during my last viait to Hew 
York, 1 mentioned the necessity for the return to Quatezala of 
the 100 fruit cars, Series 6000/6099, whieh vere sent to Panand 
in April 1956, 


With the estimated increase in Dananera and 
Stendard fruit production for next year and the return te full 
production of ths Tiquisate plantations, our best caloulations 
indicate we will require 100 more fruit oars in order to handle 
the cuts without undue car delays, 


Before these care vere shipped the Truit Company 
removed the airbrake ejuipment from 50 cars which was purchased 
by the I1.R.C.A. and used for spares on other fruit cars bere, 
Should the same 100 fruit cars be returnad to Guatemala it vill be 
necessary for the Fruit Company to replace the sirbrake system ca 
th» 50 cars from which this equipment vas remved, 


@ I,R.C.A, fruit cars available will barely take 
care of Fruit eh. and Standard Fruit Company shipments and 
C.4.G, cars available will barely cover their requirements, These 
Galoulations are based on goog operating conditions, no undue 
delays account accidents, irregularities in ships’ schedules, man 
failures, etc., all of which do and will oesur, 


Will you please advise what we ean expect in regard 
to the above, 


Yours very truly, 


a | ra 
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Return 100 banana 


Cia Agricola - cars 
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GUATEMALA City GUATEMALA. C. A. 


October 14, 1963 


AIRMAIL = 3. 306 


Mr. O. Roy C'.«)k, Chairman of the Board 
Internationsi Railways of Contral America 
Room 1003, 15 Exchange Place 

Jersey City 2, New Jersoy, U.S.A. 


Dear Mr. Cnalk: 


I attach, hereto, copies of letters dated April 29, 
1963 and June 23, 2963 from Mr. Dolavder to mo and copy of lotter 
datei September 24, 1963 from Mr. Holcombs to me, all in connection 
Witn the return to the United Fruit Company, or the purchace of 
them, of (first 65) 100 of their banana care which we are renting 
from then, 


Also, attached, is copy of the May 18, 1948 agreement 
referred to, 


As you know, we have delayed making formal reply to 
the United Fruit Company here due to the conversations, eta., 
there, 


Unless they increase thoir West Coast production for 
bundling over the IRCA, we do not need the 100 banana cars for 
their service und I do not consider we should by then, especially 
at the price they propose which appears to be very high. 


Due to the conversations, etc., being carried out there 
you will pernsps want to have one of your le'r-:rs draft the reply 


to Mr. Yoicombe's letter of September 28, 1963, 


Inasauch as the United Fruit Company has not indicated 
the numbers of the cars they wish returned, I would suggest that 
we incicate to them we will return 100 of the cars which we have 
had under lease since 1937, 


I have heard repeated rumors here that they aro 
Planning at tne present time,to let thoir West Coast Plantinga 
run out - no replacement, or new plantings, 

Yours very truly, 
ae. LS bey 


HWH: ck 
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Sovocy City, MN. J. 
May 29, 1963 


Mr. Thomas KE. Sunderland, P.ecident 
United Fruit Company 

39 St. James Avenue 

Boston 86, Maes. 


Dour My. Bundorlands 


On Mey 17, 1963, % wrote to Mr. DeLawder in response to 
hie letter of April 2o°h adviaing that J expocted to rnoct with Mr. John 
Fox on my current trip to New York, at which time j oxpected to take 
up with Mz. Fos the cubject raattar of Mr. DoLavwidsr'o letter, aa well 
ao other points of intoreot {in the ralationchip botwuen INCA and United 
WrulteCompania Agricola). 


1 recolved today Mr. DeLawdor's lettar of May 24th addreooed 
to me in Guatemala in which roforence io made to o mew plan of chipmenato 
by Compania Agricola commencing June Sth by track to the Mexican 
border and thence via the Mexican Ratlwayo to the United States, I must 
reiterate the pouition of IRCA in its contractual celationshipa with United 
Fruit aad Companis Agricola, to wit, that United Fruit and Corapania 
Agricola age obligated to make ali chipmoents including their produced of 
purchased bananas exclusively over the Mnos of INGA to January 3, 1963 
at Jenat. 


IRCA rust therefore resistor ito objection to the changes 
prepoved by Compania Agricola and to advise that amy such alteration in 
operations must ba doomed 4 breach of contract, por advice from our 
counsel. Accordingly, INCA will be compolled to lool to United Fruit 
an¢/orv Compania Agricola for daxaages by virtue thoroof, 


Of coureo, IRCA prefers « and indoed io anxious - to maintain 
the beet relationchip poccible with United Fruit and Compania Agricola. 


Yours vory traly, 


be: Mr. O. Roy Pans 4 
Mr, Abroham K. Weber 
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Telephone conversation between TES and Fred Karsten of AID, Department of 
Stace, Washington, D.C. February 15 


, 1963 
Hello 
Hello, Mr. Sunderland? 


Yes, speaking 


This is Fred Karsten with AID 
Yes, Mr. Karsten 


We wrote you a letter last week - 1 hope you have received it by 
now. : 


On IRCA? 

Yes. 

I signed it about two minutes ago -- it's still on my desk; I'll 

read it to you. Hold on 

This is the one signed by Stanley Grand - is thatcorrect? 

Yes, I work for him. 

-- (Proceeded to read letter written to Mr. Stanley I. Grand, 
Spec. Asst., United States Coordinator Alliance for Progress, 
Agency for International Development, Department of State, 
Washington, D.C., dated February 15, 1963) -- 


Wonder ful 


That letter is, as I say, in my "Out" basket right now, so you 
will have it Monday morning. 


All right 

Now, does that -- 

I think that answers our question very fully. 

Really, the monkey is on the back of IRCA. At the moment, we 


just can't afford the cost of transporting bananas 
across there. We sell at a loss if we use the IRCA to date, 


I see. 
. 


x, 


-PRIST 


TES and Fred Karstef of AID Faye 2. 


TES 


F.K. 


TES 


TES 


F.K. 


TES 


TES 


If, however, they will put their rates on a basis so we can 
compete, why we'll do it because we have some good land 
over there and it will grow good bananas, but we have to 
make a little money someway to keep the sheriff away 
from us. 

4 

Right. Supposing they were to keep their rates at the present 

level? 


No. It's got to take a reduction in rates or we can't live 
with it. 


You can't live with it. 


No. 
They have to make some planned reduction. 


Well, we jyust have to let the division just kinda gradually 
peter out. Ja other words, we just couldn't replant. 
We wouldn't go to the expense of tearing out anything 
that is there, but - no - there's got to be a reduction 
in rates, or we just can't live with it. 


And then, in the Bananera area? 


Bananera is different - it's a short haul there, and we ought 
to sit down and talk rates with them there, but thet 
isn't the,crushing problem that the Tiquisate races are. 
I think IRCA ought to take a careful look at the customers 
it's serving and try to decide whether they can render 
that which makes their customer able to sell successfully 
in the markets of the world. 


I have heard some talk about their thinking of designing new 
type of freight cars for handling boxed bananas. Would 
that coincide with your operation at Tiquisuce? 


Yes, we gradually are in the process of transferring stem fruit 
into boxed fruit in all of our divisions. 


At all of your division? 


Yes - I think within a year or two we won't be bringing anything 
other than boxed fruit from Central America to the United 
States and Canada. 


Wall, that sure is interesting. I certainly appreciate the 
information and I want to thank you ever so much ... 
if 


Glad to pass it on -- and you can stimulate IRCA into telling us 
something, why, ‘ou/would have done us 4 favor, too. 


I'll see what I can do. (TES - 0.K. - Goodbye) 


Px tio ° SIA 


ua iP NITED » Fru IT COMPANY 
GENERAL OFFICES, 30 ST. JAMES AVENUE ay” é Poy 


BOSTON 16, MASSACHUSETTS 
>. Ww Ko Yar sf 


THOMAS E. SUNDERLAND 


TELEPHONE 
PRESIDENT 


HUDODARD 2-9700 
e 


Vebruary 14, 1963 


United States Coordinator Allionca for Progress 
‘gency for International Doevelepment 
Department of State 

Washington 25, D. C. 


Dear Mr. Grand: en 


This will acknowledge your letter of Februncy lt with respect 
to an application to your agency for a loan t~ diecelf._ tha equip- 
ment of the International Railways of Central Ancrica. You asked 
about our future banana production plans in Guatezala and Salvador 
over the next few years. 


Mr. Stanley I. Grand, Special Asaist 
y » Special Assistance [c.f = 4 we? 


We do not produce bananas in Salvador but we do havo producing 
divisions st Zanancra on tho east coast of Guatemala and .-quisate 
on the west coast of Guatemala. It is our present hope to have a 
gradual expansion in our production in the Lananera Division ovar 
the next several years. Yor obvious reasons, % cxpreso thir in terns 
of expectation rather than any cowmitment or guarantee of any kind. . 


With respect to Tiquisate, whether or not that division can grow 
bananas which will coapst? successfully in word) markets depends very - 
substantially on whac IR.A may do. At present, tho freight rates 
from Tiquisate to the east coast for bananaa are so substantial that 
Tiquisate bananas cannot compete successfully in world markets. Ob- 
viously, wa chovld not spend moncy to increase production under those 
conditions. Wa hava so advised INCA and they are considering ways and 
means to quota uo freight rates which will make it possible for us to - 
grow bananas and ure their facilities as wa hava fn “ha past. To data, 
however, wa do not have «=~ information ay to their sition in the 
matter. Z£ INCA cowld dk<« . chis matter in the near ‘ture, £2 would 
ba helpful to uo in tryin; -» plan tho future of our 4 sisate Division. 


Z hope tha foregoing will be of halp to you. 


Very truly yours, 


Thomas E. Sunderland 


Px [4 A SRA 
MEMORANDUM TO IRCA 


The following directors were present at the meeting 
held at 11:00 A.M. on July 25, 1957 at Jersey City, N.J.: 


Messrs. Harold A. Sutphen 
Lewis S. Chanter, Jr. 
George Leib 
James McGovern 
Hugh R. Partridge 
Frank I. Tennyson 
Herman B. Willer 
Mr. Pierce was also present by invitation. 
After completion of the agenda for the meeting, Mr. 
Sutphen said that a motion to adjourn was in order and that he 
would like to have the directors remain for a few minutes after 
the meeting and he thought it would be in order for Mr. McGovern 
to withdraw since he wished to discuss Mr. Redmond's letter 
of July 22, 1957 to Mr. Beal. Mr. McGovern said that it would 
be satisfactory to him but he had a few words he would like 


to say. 


The meeting then adjourned. 


Mr. McGovern said that neither he nor United Fruit 


had ever sought to dominate IRCA and that whenever it was 


aesired that he withdraw from a meeting he was always willing 


to do so, but that there were a few things he wanted to say 


os before withdrawiny:. 
He then read a letter that Mr. Price had written to 


the Department of Justice in connection with United Fruit's 


antitrust action in which Mr. Price strongly supported the 
: relationship between the railroad and United Fruit and pointed 


eee ee ee eee a ee > ee eee ee 
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out the benefit which these relationships had brought to the 
railroad. The letter suggested, however, that either United 


Fruit be asked to. trustee its stock in the railroad in order 


to divest itself "any ability to control the railroad through 


the stockholdings or make an offer to exchange stock ef United 
Fruit for stock of the railroad. 

Mr. McGovern then said that United Fruit was very 
dissatisfied with the way things were going and that they were 
particularly dissatisfied with the way Wyatt had handled the 

including Wyatt's examination of Mr. Leib after only a 
half hour's preparation a month before. He said that United 
Fruit were going to continue to fight this case even if they 
have to go to the Guatemala courts in order to recover what 
they might have to pay under the judgment of the New York courts 
if Judge Hammer's decision is upheld on appeal. He reverted 
to this question of resorting to the Guatemala courts several] 
times during the course of the discussion. 

He then expressed dissatisfaction with the fact 
that the letter to stockholders had been mailed out without 
the directors see ng it. Mr. Sutphen pointed out that, on 
the advice of counsel, the letter had been submitted to all 
directors except Mr. McGovern prior to its havi.g been sent. 

Mr. McGovern then informed the Board that he had 
been in touch with Mr. Mritzer of Hayden, Stone, who had 
expressed interest in purchasing some of United Fruit's stock 
in the railroad. 


The letter of July 22 freon Mr. Redmond to Mr. Beal 
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was then referred to by Mr. McGovern. Mr. Chanler pointed 
out that he had cnly read it on the subway coming over; Mr. 
Willer had not secn it because he had not stopped at his 
office that morning. 

Mr. McGovern said they were alzveady making estimates 
of: ’ cost of building the west coast port. Trey felt that 
the contracts either should be lived up to in full or should 
be terminated and that the stockholders should be asked to make 
the decision. There was then some discussion on the subject 
of calling a stockholders' meeting. Mr. McGovern took the 
position that under New Jersey law any three stockholders could 
call the meeting. He stated most emphatically that United 
Fruit was not interested in shipping bananas at the regular 
published tariffs, that they would not ship at these tariffs 
in competition with small fruit growers paying the same tariffs. 

Mr, Charmler then said that it was preposterous for 
Mr. Redmond or Mr. McGovern to expect that Mr. Redmond could 
write a letter to IRCA along the lines of his letter of July 
22 and have it acted upon at this meeting. Mr. Sutphen 
pointed out that considerable time was necessary in order to 
consider all of the implications of the letter and in the 
course of tne discussion with Mr. McGovern indicated that 
perhaps we could make up our minds in September. 

Mr. Leib then expressed “he deep appreciation of 
IRCA for the benefits derived from its relationship with 


United Fruit and said that he certainly did not want to break 
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up these longstanding friendly relationships. He thought that 
we should all go to work on the matter as promptly as possible, 
so that if it should be ¢c*cided to call a meeting the spade 
work would have already been done. 

There was further discussion along these lines. 

Mr. McGovern then referred to the fact that no notice 
was sent to Mr. Pollan of this Board meeting and suggested 
that if the directors of IRCA did not want to have Mr. Pollan 
continue to attend meetings they should rescind the resolution 
asking him to do so, and advise him of this with a nice covering 
letter, thanking him for his services. He said that this would 
be perfectly agreeabe to Unite i Fruit. 

Mr. Leib announced that he had to leave to attend 
another meeting. Mr. McCovern left at the same time. 

The directors who were left then exchanged views on 


the question of the stockholders' 


meeting and disposition of 
the letter. It was felt that in beang asked either to approve 
the contracts as written or to cancel, the stockholders were 
being asked to give up a valuable right which they had derived 
through Judge Hammer's decision, i.e., to enforce the contracts 
insofar as United Fruit's undertakings were concerned but to 
charge United Fruit the higher rates. It was agreed that those 
implications would all have to be considered very carefully 

so that we could act with reasonable promptness possibly in 
September after discussion with Messrs. Beal and Wyatt 


after their return from Europe. 
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inspection of stockholders tw cra interested, 

and considering . the adverse circunstances which thi m 

Railway Company have had to contond with, we chink *+hat immense progress 

was mide in the improvement of the Railway's affai.s ontinuing up to date 
, 


though in recent ycars slowed doim by protracted and long draw out liti- 


Ge tion. 


gave up our plans nsport our products by our own transporta~ 
ion sem and port, and we invested over $30,000,CO0 in plantations and 
Ooty in railway pet ager he eee of the agreements negoti- 
any srms of ne egroemente, se because 
of sanathtoan created in Guatemala cted us as much as > Ra: tL: Ys 
we made substantial changes in these agreer-ats for the benefit ae “the R il 
way Company so that these agreements became of far less value to us than 
wnat was originally contcnplated, 


We do not wish to continus to do tusincss of a substantial volume 
under contracts which the other contracting party finds wnsatisfactory. We 
have ere felt that the Board of Dircctors of the International Railways 
of Central. America was composed of a fine oody of intclligent businessmen, 
and that they have never doubted the satisfactory character of the agree- 
ments with the Fruit Company from the stendpcint of the International Rail- 
ways. We wish, et now to be reassured shat this is also the feeling 
of the stockholders of the International Railways other than ourselves. 
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Yours very truly, 
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GUARAILCO GUATEMALA 


GUATEMALA Ciry. GUATEMALA, C. A, 
daly 22, 1961 

AIPMALL = [os 242 

Mr. Louis Yaogor, Chairmen of thos Coord 


Room 1003, 15 [,chango Placo 
Jorsoy Civy, NeJ., USA 


Dear Mr. Yaouers 
While in your effico on July 6 I dolivered to you 
copy of a momorandum dated Jun» /), 1951, covering calculations 
of cost of trensporting export banenas and incomes derived thurefrea, 
In rece king thio rcport, a ons ton per loaded car 
error was found in wns calculation of cross voight. This has row 
beon corrected and I attach, heroto, copy of mormoranim cated 
July 20, 1961 on thio cara cubject, 


Yours very truly, 


Cres Lae 


Hs ok 
"G? Mr. PF, Ze Tennycon 


Guatemala, July 20, 1942 


Mr. Haase: 


Neferring to Mr. Tonnyeon's lottor of July 11 remarding ry 
momorandics of June 29 covoring satirated cost of transporting exper’ 
banenas, 


Third paragraph of Mr. fomyecn’s lotter remirdiny usicht 
assigned ‘c jAcsunrer cars, Facsenccr cars aro calculaixd at a tere 
Weight of 20 tons per car end 4 tens 5% waight for pacscngora, cxccopt 
in case of ‘cadhead cara no not woignt 10 reported, 


Pourth paracrarh of Mr, Tommycon's lottor, Ow Awiiting 
Departzent shoves 12 tono for expty fruit cers end 25 toms por Icado:i 
frult car whereas I used 12 tons for copty car aml 24 toms por leet= 
car. I am attachiny heroto a now ctu y inoluling thio extra ton por 
loaded car, The fizures uted in attecsed Erandws will rot chock 
With not ton chown on ocr Iroirht and Traffic Statfotics «3 not tea 
is calculated on the bacia of 79 perr23 por ctea frea tho Atlentie 
District emi £0 pounts per cten from the Pacific District, oxcort 
Standard Frit Company voich do on actral 1 Dt of benaneon, it 
Weight of benanan varies totuvecn 9 cx 19 tora por car, tho reat of 
the ‘wight io packing pleced in car to Frotest bananas fron bruising. 


; ho 
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Ceatemala, July 20, 1961 


SUBJECT: Cost of transperting export bananas and incoms derived th=seftea, 
Ths following inforraticn fe based on movemont of export benans3 
for Compaiifa Agri chs de Guaterala, Usited Fruit Company end Stariard Pruis 
Company during 1950. 
Following 40 calculation teased en cross ton ciles of tenanes coved 
during 1960, All calculations are based ca 100% roturn of expty cars fora 
port to farms, Calculated woicht 4s tescd ca 22 tons por expty car ex 25 


tens por loaded 


COMPARTA AGRICOLA 0% GUAT AEA Rolla MOTI} 
17,559 cars Tiquisate-Barvics end returas 19,0=220237)529 © 263,253 
53 * Cuntonala e@ 16, 5221453 n ee 
Fotal & 193,32 


Wit Tro D FRUIT COMPA ANTY 


1,574 cara Entre Rioc-Larzios and returns 16, S's, SIA a] 
3,484 " Bananora = Darrien ° & 18.2723 LS © And 
Potal 5 5.949 


STANDAND FRITT COMPANY 


6,849 cars Tecun titan-Darries cnd roturas 23,92750r5,049 @ C4075 
Crami totel berana movement ” £73,€°3 
Total grosa ton milos, froignt and passongor gor (Anol.bencnss) €24,145 


293,603 o 684,146 = 43.653 ef total frcicn’ end pacsange7. 
movement attributable te benenas. 


LOCOeDTIT MILT 
locomotive eiles during 1969 vore as followss 


tok. oemimim séfominio 
Steam Locomotipes 1,€73,307 AAD ES4 2404 
Diesel Locomotives suai: da E40 TD (363 
TOTAL 2,423,C79 £30,024 34042 G 
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Jhilse banane Ab Law for 43.653 of total gress tena E1123 5 
only 34.4275 of total locomotive miles wore required to handle this roverent. 
Operation 9° nani traine 16 more efficiont in torns of locomtive rlles 
and texte ern chile than over-all freight and yavsnonrer movement duo to 
hoavior tours ot trains, longer haul end practically no switching cn the 
root, alse Towor troins were required in propertionto other servicers, 

us to rensons mentioned chove as wel) as the fact that corm 
accoun’s will not ta affected and others enly to a minor extont several factez 
guet he taican inte accomt in order to errive at the approximate cost of 
transporting bunwan, 

Traffic Departmont oxpensos are not affocted, 

“tation sapleyees expenses ere not affected except to tha extent 
of a few operstora « aprroximitely 23 of station exployces expences, 

Rarrice handling expenses: Tho United Fruit Comoany and Connaflia 
Agricola hanile their ow loading and diepatching =t boorto Barrios, therelura, 
the only exjanne incurred is in handling Standard Fruit Coxpony bananas end oa 
since portion of the ceneral supervision end yard movecent at Posrte Porrics, 
ontinmited at 10f of Torminal expensss, 

Train=n srpense ds estimtcd at 27.12% of total trainmn exponsea, 
Thin ey:ense waa arrived at by the following mathods Estimated muzbor ¢? 
trains opsents! curing 1960 amounted to 12,99) in all scrvicos, Estimtcd 
maber of frit treins La as followss 
17,612 ears Ceteds frult “ith an averacgs of 35 caru per treins §0) trains 

5,055 ue F,Co, © 8 35 *® 145 * 

6,840 * Stantard ® " ® 30 2 rn oy C8 
To move C.A.G. fruit 4 crow wore required for each train @ 
4 x 503 = 2,022 crew ctf | 
To move Standard fruit 6 crows wre required for each 
train = 6 x» 228 « 


To move tmited Fruit OG, fruit 1 crew us required for 
each train = 


Total fruits 


3,525 * 12, Oo 27.17% 
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Steam locomitive repairs emounted to €243,702.00 


tr TED ge. ERA nar AMTAS @ S = 39%9 


Staenm locomotive rerairsa based on locomotive miles = 
4495254 @ 1,209,307 = 24.84% of steam locomstive repairs, 


WeBLS x TU43,732,00 $ 


Mosel locomstiv: repairs amownted to £2.499536,00 
381,570 @ (15,333 = 63.03%. 63.035 2 (149,536.00 


Other em.ences Hech, Dopt,. emo mtea to $1,153,319.00 


\ 43.653 of total (GTH) x $1,153,319.C9 
Total Cost of furl of] ond Diesol (973,755,090 
. = ' @icsel or ho D 
Total Cost of fuel ofl £973 252,00 


Cost of fusl ofl banana cervics = 24.04% = (573,482.00 

Cost of diesel " bad a 63,033 =z €205,204. co 

frain enginomen expenses (ntenn) azmormted to $.2203 por les,rile 
Locomotive milas (stcmm) banana corvico @ 449,274 

Train enginemon expenses (stean) @ 449,254 = &, p00 

Train cnginomn expenses (Ciesc.) ecounted to $.1549 per los, mile 
Locomotive — (dicnol) banena corvics @ 321,570 

Train enginemen expenses (Gies0l) © $01,570 x $.1543 

froainzton expenses asounted to $543,224.00 


Trainmen expenses banana cervico bored en estirated mixbeor 
of crow chifta = 27.173 x $543,214.09 


Station employees expenses emote’ to $71,175.00 
of which 23 is attributable to tenenas @ 25 x $571,275.00 


Othar  xponses Tranape Dapt. exormted to $1,297,610,00 
430635 (GEM) x $2,267,810,00 


Mintenance of Way Dept. expenses amommted to $1,667,317.00 
43-65% (GPM) x £1,657,317,C9 


Handling cost Fuerto Barrios emunted to (724,597,00 
of vaich 10% is attributable to bananas 103 x $304,597.00 


General oxpenses amounted to 01,129,251.09 
43.653 (GTi) x €1,129,291,C0 @ 


Social Socutiry ani riccollense:3 tam33 exomtsad to 
$256,342.00, 43.65% (Git) 2 $255,342.00 


Amor?ization of Revertir? Property emomted to $231,000.00 
43.65% (C21) x $231,000,C0 


Fixed charges amounted to £173,454. 


Total Expenses =~ bananas = 1960 


299, 595209 
949252.09 


$93 ,424.0 3 


21.6,973.09 
€6,321.C3 


$3,971.C3 


§},Cz7.C3 


147,329.09 


4925 23.03 


122,073.09 


* 209,022.09 


430655 (CIM) x 0173,494,00 © T7209 
€3_5-29422.C9 
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Total Cost hananna servics @ $3,562,421.00 


Cost por GTM (1090) = $3,562,421,00 « 293,607 


PASTS eae 


Coat per car inolir'ing port handling divided proportionally on a grosa ton 


mile baris: 


Fron Tiquisats 16.5 x 610 x $21.93 $134.63 
Fron Berenura 16,5 x 72 x $11.93 15.69 
Fron fntrs tos 16.5 x 24 x $11.93 5.30 
Fron Tocun iman 15,5 x 75 2 $11.93 165.59 


Revenum from Staniard Pruit Co, ineleding hendling charges in Pucrto Barrios 


amounted to $1,104,417,00 for 6,849 caro. 


$1,104,417.00 @ 6,840 = $161.46 rovenes por car. 


Using rates ostabliched in tho Ripley Cara to C.A.G. and U.F.Co, and actal 


rates to ttundard Fruit Companys 


Gost, Pos Car Paver? Por Cn 
From Tiquisate 6 134.63 g 130,09 
From Beranera 15.69 33.73 
Fron Entre Rios : 5.30 33.73 
Fron Teoun Uman 165, 53 ; 161.45 


Oneratine? remus fotel benena pore 


From Tiquisste 17,612 caro x $4.63 © =€71,%44,.00 
e Tecun ran 6,840 " x 4,07 © @ 77..839,09 


From Banan-rn 3,434 cars x 017.04 662,155.00 
From Entire ftios 1,574 " 2 023.43 4/4A.749,09 


Pests ene 
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$109,353.00 


——— 


£206,904.09 


Cost per car, port handling charges divided botween C.A.0. = U.P.Co,. ani 


Stantari Fruit Comuanys 


“ 
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Total Cont of handling bananas - 1960 = 93,562,4271.09 


Port Haniling Parrioa 9,469.09 
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$3,471,961.00 # 298,608 Grti (1000) = 011.63 per Grit (1000) 


COST PER CAR = TRAVSIIOTRATION 


Fron Tiquisate 18.5 x 610 x 021.69 = (291.24 
From ananvora 13,5 x 72 x $11.63 15.49 
From Entre Yios 18.5 x 24 x 011.63 5.16 
From Tocwm ‘man 18,5 x 750 x $11.63 161.37 
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COST FER CAR = Port A AAS LING 
Port handling cost 1960 ettributablo vnunas ==) $90, 460,00 
" " 1960 Standard Fruit 6,849 cars £1,454,00 
Port Handling cost CAG & UFCo 22,670 cars $ 9,046.00 


$81,414.00 » 6,840 = $11.90 por cam Standard 
& 9,046.00 # 22,670 = $0.40 " ©" CAG & UFCo, 


TOTAL COST TRANSFORTATION AND PORT HANDLING 


From Tiquisate $131.24 4 £0.40 = $191.64 per car 
Fron Bar-anera 15.49 4 0.40 = 15.89 * 
From Entre Rios 5.164 0.40 5.56 e 
From Tecun Uman 161.37 4 11.0 173.27 " 


Using rates established in tho Ripley Caso to C.A.G. and U.F.Co. and actral 
rates to Standard Fruit Companys 


Cost por Car Ravorvs por Car Difforone? 
From Tiquisate $ 131.64 $ 130,00 - 8 1.6, 
From Tecun Uran 17°. 27 161.46 - 11,81 
Fron Bananera lf .&9 33.73 4 17.€4 
Fron Entre Rios Z 5-56 33.73 4 23.17 


Qnox ning results based on total bans roverent 
From Tiquisate 17,612 cave x @ $1.64 por car = «@ £28,£24,00 
Fron Tecun Uman 6,849 " xell,fl * % © w £0,7F0,00 = $109,644.00 
From Bananera 3 4d x417.6, " * © $ $62,155.00 
From Entre Rion 1,574 " x428.17 " " = $ _44,340,00 4 _}05,495,09 


C.A.G, bananas chow a loss of $23,894.00, United Fincit Corpary 
a profit of $106,45,00, Standard Fruit Company shows a lose of £00,700,09 
based on 1960 movement and applying rates established in the Riploy Caso, 
While the banana business is a marginal operation we cannot afford to drive 
it off tho railroad or we would be in a far worse financial situation than 
we are at present. 

If we lost the banana movement we could not reduce our expenses 
in proportion, as General Exponses, Fixed Charges and Arortization of Roeverte 
ing Froperty wil! not de affoctod, Maintenances of Way and Structures expenses 
would not be affected more than 2% and Social Security and Miscollancous 
taxes about 30%, Following shows possible savings that could be effected 


if thie movement were lost: 


’ 


Kul Baw 4 62h 
fsintenancs of Way & Etructurds, Ze © $1,667,337,00 = § 33,346.00 
Steam Locomotive Repairs 24,84% of 9 €43,752.00 209,595.00 
Diesel 63.03% of 149,536.00 94,252,C0 
Othor Expenses Mech. Dep. 53.65% of 1,153,319.00 503 424.00 
Fusl 011 24.84% of 673,482.00 216,973.CO 
Diewel O11 63.03% of 105,234.00 66,361,090 
Train enginomen (stoam) 449,254 x $2203 98,971.00 
Train enginewen (diesel) 381,570 x 9.1548 59,057,090 
Train men 27.12% of $ 543,2%.'.,00 147,320.00 
Station Employees 2% of 671,175.00 139424.C9 
Other Expenses Trans, Vop. 43.65% of 1,257,810,00 $53,399.00 
Randiing Expenses (Barrios) 105 of 904,597.C0 90,460.09 
Social Security & Miae.taxcs 30% of 256,342.00 76.503..09 
Total estimted cavings 3 $2,163,495.C9 


Operating results based on actual cavings that could bo mio if 
fruit moverent was lost: 


Total expenses 1960 axounted tos $210, 556,046.09 
Estinuated savings that could bo mado if fruit 
movement waa eliminated 2,163,4'"..09 
Cost of moving freight (othor than benanas)& passongors 6, 305,920.00 
GTM (1000) other than benenas 684,146 = 273,603 = 385,538 
Cost per GTM (1000) £3,386,920.00 o 355,539 21.75 
Total revenue 1960 (Incl.Ripley Caco edjustronts) $ 9,893,4£7.09 
Revenue from bananas (Inel.Ripley Caso Adjustrents) 3560.12.09 
Revenue from other than bananas = $ 6,322,675.C9 
GTM (1000) other than banenas 694,146 ~ 293,603 = 385,538 
Revenue por GTM (1000) other tahn bancnas £6,322,625.C90 @ 
385,533 = $ 16.49 
Cost per GTM (1000) 21.75 
loos «= 85435 


During 1960 net loss (excluding U.S, Federal Incozs Tex) erortcd 


to $667,359.00 on a movenent of 684,146 GT (1000) or £0.97 por GIM (1020). 
Revenun for the year 1960 excluding bonanass £6,322,675.09 
$2,0445245.09 Ease 


If no bananas hed been moved during 1960, not loos vould have been 


approximately $2,064,245.00 instead of £667,359200. 
It is very doubtful that vo could offoct caving of 43.653 in 
other expenses in the Mechanical and frensportation Depart=onte if benoma 


movement was lost, as bananas move in complete trains and thore is rolctivoly 


little office work required, neither would train diepatchers be affected 


as two shifte are required whether wo nove bananas or note 
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t & fox 


Ze an wo wl Oleh 
Xetual operation 1960 afte dttig Ripley Case adjustnentos 


Total oxponses for the year 1960 amounteu tos $10, 550,£46,.C9 
Total revenue for the yenr 1960, after edding Riploy Case 
adjustzents (including rent income and "other" income) 


amounted to: $ 9,€33,457.00 

Totul Gross ton miles (1000) amounted to: 684,146 

Cost por GTA (i000) $10,550,846,00 o 624,146: 1542 

Revenus " " 9,883,457,00 @ 694,146: WA-A5 
Not loss per GTM (1000) all rovomonts $0.97 


Total GTM (1000) other than bananan @ 694,146 » 298,608 = 385,532 


Cost of haniling freight (othor than bananas) and Passengers: 


$10, 550,846.00 — 53,552,421,00 @ $ 6,553,425.C9 
Cust per GTM (1000)othor then bananas {5,9598,425.00 © 385,538 18,15 
Total revenuo 1969 from bananas (Incl. Riploy Caco adjustronts) 3,560,812,59 
Revenue 1960 from othor then bananas: 09,€33,487 = 93,560,812 6,322,C675.00 
Revenus per ©’ (10600) fren othor than bananas: 

$6,322,675.0.' + 385,538 = 16,40 
Cost por GTM (1000) from other than bananas: mur >| 
Profit or loss por CIM (1090) other than bansnas: lors 6 1.73 
Profit uc loss per GTH (1000) banenas: $3,169.00 « 293,603 = loos § 0,02 


Tho banana rates are no doubt too low from Mquisate and Toc Uron. 
This is also truo in regacd to othor freight and passengers wxler our present 
operating conditions, However, I doubt very much that ve could obtain an in- 
crease in rates from the Compafiia Agricola do Guatomla or the Standard Prult 
Company as they allege they cannot compote at tho exicting rates end thero io 
always the possibility that they will find a difforcnt outlot or courcs for 
their bananas; neither can we increase rates on other freight end passengerd 
due to truck and bus competition, 

In my opinion the only solution is to diesoelics our operatic=3 cs 
soon as possible in order to reduce our operating costs, rotain our presen’ 
volume of traffic at present rates or a slight incrcacs where possible end 
continue in ovr offort to increase our volume of froight in order to reducs 
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HaroLo W. Haase “? CADLE ADDRESS: 
PRESIDENT GUARAILCO GUATEMALA 


GUATEMALA City, GUATEMALA, C. A, 


July 2, 1964 


Chairman of the Loard 
| Nadiways of Contrai /mcricao 


uc, New York City, Now Yor 
Dorr K:. Chalk: 


se In conversation on Zune 22 with Mr. Ted A. Holcombe, Manager of 
tho United Fruit Company hore, » told me that thoy Anavo now about &,C69 acres 
of Cros Michel bananes in producvion on the Atlantic - 2,509 in tho Intro Rios 
aroa and 5,500 in the Pananora arode Their planting program for Valery banonss 
in the Bananera area is as follows: 


S4— 2,600 acres 
z= 4,400 “ 


a »cco - 
~ 4,700 . 
16,009 


Zaey do not plan on planting any moro bananas in the Entro Rios 
area ond the 2,500 acros of gros Michel are expected to grow themselves out by 
1957. This is tho samo outlesk with regard to the 5,509 acres of Gros liichol nov 
ix: production in tho Bananora &.--. 


At the prosent time, thoy oxpece to meintsin only a moxirun of 
1¢ ,00c acres in production at any ono tine in tho futuro. 


Trsir "unofficial" estimate of Atlantic production at this tide 


YEAR STr.3 REVENUE = (ly estimate) 
———— —_—————ee 


1964 1,900,000 3 291,349 
1055 1,909,050 291,849 
1066 3,000,090 460,009 
1°67 4,500,000 659,3¢0 
1968 5,409,000 623,000 
1969 6,500,000 956,670 


Our rovonue from West Coast bananas ir. 1953 was $1,1093,010.00 
and from tho East Coast $312,043.49 for a total banana rovenuc of $1,505 ,053.49,- 


Peers * o 70 


Mr. O. Roy Chalk} July 2, 1904 


Mr. Holconbe asked if we would bo intorosted in pornitting the 
Unitod Fruit Company to haul thoir Atlantic bananas to Barrios using their 
erews and cquipment and pay us a traciago rato. I told film I thought porhaps 
each company chould stick to its own businoss e@ they produce tho bananas and wo 
haul thon. 


As you know, wo aro at the present timo, on a temporary basis, 
charging them 15-1/2 cents per stom regardless of whethor tho bananas are handicd 


in tho stcm or boxed. lir. Holcombe suggested that a hox rato bo ostablished and 
Glininato the stem rate and all reference to stems or, as on alterartivo, perhaps 
fix a carload or ton rato. I do not see any nocos3sity to go into this matter 


at the present time because they are paying a Govoraument export tax on a ston 
basis. If they should make some arrsnagomont with tho Covernmont for paymont of 
export tax on a box basis then woe could perhaps go into that matter again - I an 
not suro if they have some other roasun for this requost now. 


Mr. Holcombe asked if the IRCA was intorestica in thoir Tiguisate 
railrond lines. I uucderstand they now have 42 miles of track vf which I understand, 
so far, they are Gbligaced to maintain about 25 miles. I cm told that the exact 
milcago ard who does what with how mach trackage is being considecrod for discussion, 
etc. I told hin we would think atcxt this matter. In a few words, waut I had in 
mind wes perhaps a possible arrangensnt with tho Govornmont to permit us to operato 
the trachuze and tho fucl, water cad shop Lecllities renuirodif we maintas- ‘then 
at ous experse, we to get all the revenue from such operation and, ferhars, ‘th a 
canceilation clause by which we could cancel out on, say, six months noticr We 
might also try to get a Government subsidy to quarantce us against losses and 
provice a rozsonable morgin of profit for our cooperation and collsboraticnu in 
providing a public service to the many planters in this ares. This is seasonal 
business at the best.- November to April.’ We aro studying this. 


Mr. Holcombe also asked for a reply to his letter of dune 8, 1964 
offering to sell to us thoir cars a1.c locomnotivos - I consulted you about this in 
my lottor No. 213 of Juno 13, 1964. ! told him I thought wo would bo able to givo 
him a reply within a couplo of weoks. 


He said they might ship some bananas from Tiquisete until sonotine 
in Soptenber or Cctober but that oll vananas would be gone before December as 
all lands were scld and the purchasers were anxious to plant the lands to corn 
and cotton <= he estimated cotton acrozge now at 20,000 with on incronse to perhaps 
a muximum of 40,000 noxt year. 


Hoe also snid the big drop in the Atlantic banana shipments at tho 
present timo was duc to the sorious drought they were experiencing - the worst 
in their record. Tacir present plan is to irrigate oll banana Zarns on the 
Atlantic, somothing which has not beon done proviously,. ° 


"CHL 


Mr. O. Roy Cualk: duly 2, 1964 


Todsy X received a lotter dated July 2, 1954 fron Mr. Holcomhs, 
copy atteched, an which ho advises that 011 Vout Conant frudt slapments would 
bo terminated on August 1, 2264. Eswovor, in questioning thoir local ro- 
presentitive ho would not confirm tiis ond gavo mo tho sano roply that Lr. 
Rolconke did a Lov dayo ago to the effect that thoro might bo sono shipments 
until October this yoar. 


You will noto he states thet thoy nro tronsforring to tha Govorn- 
went thet part of thoir Tiquisato railrosd lines which wore constructed and 
cpened to public servico under their contracts, and that in tho third paragraph 
he incluced tho lino from Tiquisate to Rio Bravo which ho states was suspended 
by xutual agreement with tho Govornnont. According to the docuncnts which I 
hsvo tho operation of tho 16.5 kilometers of tholr line from Tiquisato to Rio 
Dr.vo Was not susronded by tho agreement they mention. Zt isa not yot clear 
whethor they aro talxing about the total <2 miles tiaey still have or only about 
26 milos which was cupposed vo be their obligation to maintain in sorvice. 


Likewise, in the last pareyraph thoy state that the Tiquisato = 
Rio Bravo line service is being rendered by the INCH. This is partially truco - 
we are renderin: the service but in accordance with an oral, I boliovo, ogrcoement 
(I cannot locate hero any written screement) with tho Conpafifa Agrfcola which is 
mentioned in a documont dated Soptember 23, 1961, by tho United Fruit Company to 
tho Liinistor of Comaunications, in which they stato; 


“Courefifa Agricola de Guatounla, by moons of International Railways 
of Contral Amcrica, will continuo rendoring vac public transportation 
service botween Tiquisate and Rio Bravo." 


I called theso two points to the attention of the local ropresentative 
of tho United Fruit Company end hoe askod mo to roturn the lottcr to hin ~ ho 

sent his messoncor for it, rut ho lator told me tho sano or a similar 
letter would bo sent to mo = copy datod July 3, 1064 is attached, the word 
“Rio Bravo” in the third paragraph was changed to “Puoblo Mievo". 


We are now studying tho feasibility of our operating tho 42 milos, or a 
part, of thoir railroad which they aro turning back to the Covornzent, on tho 
besos which aro mentioned in tho forozoing. Perhaps this might bo a good cdcal 
for us (if wo got a cubsidy) so that wo could get the tonnago availablo in and 
out of that aroa, such as fortilicers, insecticides, cotton end cmall amounts of 
local froicht, oxpress and pacwencers. It is true that the trucks took practically 
all of the cotton business during the last crop season duo to ratos which wore 
uneconomical for us ao woll as the Zact that wo did not havo tho cara to nove 
the cotton croy oninuy. 
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Mr. O. Roy Chalk: July 2, 1064 


With the United Fruit Company abandoning Tiquisate it io rathor doubtful 
that the cotton, corn, cano, ote., planters will spond any of thoir monoy to 
maintain the plantation roads, and I doubt now that the Governyont will spend 
any of their monoy to do so, (2lithough, on «nh her hand, the Governsont might 
take up tac rails and convert the rosadbod te wighway) so we might havo a 
fairly good chance of getting a good part of .4 tonnago ovor tho railroad at 
about a break even operating cost rate, as wol:. as have the cars available to 
move it, if we got it, by the purchase of tho 423 banana cars which I have already 
recommended. Howover, the trucks moved most of tho cotton and by-products on 
approxiuwately 20,009 acres and it is belioved truckers might bo able to move 
the production from approximately twice that acroage if tho roads are maintained. 
Tais is a point which is also boing sindied by us. 


Tao cotton production in the Tiquisate aren for the 1964/1965 crop is 
estimated at 55,COO bales of export clean cotton and 24,C09 tons of cotton socd = 
a rough estimate of possible gross revenue for this tonnage is about $90,000 
unicss higher rates are made effective waich now appears improbable. 


Taere is also the possibility that we can got 15,0090 toxs of sugar cane 
from between Rio Bravo and Tiquisnte to Palo Gordo which would givo us about 
$15,000 gross revenue which would only covor out-of-pocket expenses and 
contribute somothing toward fully cpportioned costs. 

Yours vory truly, 
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Palo Corda 


Yours vory truly, 
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Telephone 


HWH/Sisto - Ji /Po ton 3:30hM 


Sale F. Co. 6tock - "statue quo" 
(a) Sisto named to implement post-haste aH 
all re-organization, eatock, ctc. 
(b) F. Co. otill in market for purchaser, 
can't live forever with Ripley decision 


Boxcd fruit - still in experimental stage - maybe / 
maybe not - but not before a year or two, 
minimum of a year at least. 


Hold average banana acreage at Tiquisate and 
Bananera ao at preset? 


(a) No conclusion reached yet. 
(bd) Future in Guatemala dependo eatirely 
on future arrangements and shipping 


there. 


Will F. Co.(a) be represented at our Annual Meeting, 
and,(b) will they vote their stock? 


(a) No decision reached yet 
(b) lf (a) is yes, then (b) is maybe/maybe not 


Blowdown Tiquisate about April 28 - 
yes, about 200,000 steme 


May 3, 1961 


Prat Marwick, Mrremece. & Co hy CE 
ACCOUNTANTS AND AUDITONS 
sa7A SEVENTY PINK STREMT 


; NEW YOKK GoM Y YERSeY cy 
". July 31, 1961 | 


International Railways of Central America 
15 Exchange Place 
Jersey City 2, New Jersey 


Attention: Mr. Frank i.ennyson 
Vice President, 


Gentlemen: v7 


At your request, we have reviewed the calculations prepared by jour operating 
personnel relative to the cost of banana movement. In appraising such 
calculations, management should keep in mind that in so far as specific 
cost allocations to freight movements are involved the "state of the art" 
has not been refined to the point where cost results of this nature can be 
recognized as being either precise or reasonably stable. The calculations 
must of necessity be based on ‘broad concepts which may in many circumstances 
' be faulty in actual application. Further, changes in composition of traffic 
movement as well as changes in total volume can affect the cost allocations 
substantially. Studies such as the one under review should be regarded as 
being valuable principally in showing trends and comparisons for operating 
analysis rather than providing absolute and specific information as to basic 
costs under all’ conditions. We agree with the comment of your personnel to 
the effect that if the banana movement were lost, International Railways of 
Central America could not reduce expenses in proportion. In consequence, 
an added burden would ke placed on remaining traffic. 


The calculation is based on operating statistics for Guatemala only and we 
do not have sufficiently detailed operating figures to enable us to check 
independently the figures used. However, we have examined the concepts 
applied in making the calculation cnd are satisfied that it follows the 
methods comucnly used by U. S. railroads in making similar cost studies. 


Very truly yours, 
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PLAINT Tet} FORM Mo, 20¢ 
INTERNATIONAL RAILWAYS OF CENTRAL AMERICA . 


CABLE ADDRESS; 
GUARAILCO GUATEMALA 


GUATEMALA CITY, GUATEMALA, C. A. 


December 71, 1368 


ATRYAIL = No. 115 


Yr. Frank I. Tennyson, Vice President 
International Railways of Central America 
15 Exchange Place, Jorsay City 25 Ned. 
U. S. A. 
Dear Hy, Tennyson: 
With raZorenca to my cable of Dacenber 30 to Messrs. 
Weber and Cure rorarding notification of transfar of title ree 


eoived on the morning of the 28, I attach henete photocony of 


the resolution of the Court tosether with an Gnslish translation. 


This resolution followed the rejoction on December 27 of our 
Appeal filed on the sama date against the Court's resolution of 
the 23 of December denying our petition of nullity and apparently 
ended all our legal recourses in the foreclosure suit broucht 
against the I.R.C.A. 
Yours very truly, 
ieotushes 


Manager 
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NOLISH TRANSLATION 
Executive Lawcuit No.21151, 3rd Clerk 
Guatomala Government vro, IRCA 


FOURTH COURT OF THE FIRST INSTANCE OF CIVIL PROCEEDINGS: Guatemala, December 
28, 1968. | 

There having been executed the conveyance deed covering the domsin of 
the mortgaged properties, it is hereby ordered that possession thereof bs 
given to the Guatemala Government through the Nation's General Attorney, and 
to that effect the torm of ten dsys is granted to the representatives of tho 
executed Company for doing so, under pain of ordering the eviction as regards 
the real estate property and the seizure of the pledged properties should 1% 
become necessary. Articles ¢6, 67, 326 of tne Code of Civil ani Mercantilo 
Proceedings; 150, 1€2 of the Judiciel Power Law; 1, 2, 12 and 13 of Lezislativo 
Decree 512. . 

In Guatemala City, on the 28 of December, 1968, at 19:40 a.n., I 
notifiod the foregoing resclution to Joseph Calvin Losley Cote, reprocentative 
of Internationel Railways of Central America at the assigned place, by warrant 


-“ich I delivered to Rafacl Carranza, Witness; (signatures and seal) 


. trans,-rce 
12/31/68 


| 
| 
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January 10, 1969 


LETTER NO. 13 


Mr. M. D. Cure 

Executive Vice President & General Manager 
International Railwaya of Central America 
San Salvador, El Salvador 


Dear Mr. Cure: 
Your letter January 6, 1969, PF-10-A. 


Due note hae been taken of the fact that effective 
January 3, 1969, the railway lines in Guatemala formerly operated 
by International Railways of Central America, are being operated 
by Ferrocorriles de Guatemala (FEGUA). 


No 1969 annual passes (Nos. A-401 to A-450 inclusive) 
have been issued. However, as you were informed by my Letter No. 162, 
December 20, 1968, Trip Paco No. 620337 was issued to Mr. & Irs. R. Le 
Pottigrew, Ratirad Paesenger Conductor, Erie Lackawanna Railway Co., 
for passage, Tecun Unan, Guat. to Son Salvador, E1 Salvador and return 
valid until March 20, 1959. 


I will give you the information with respect to mterial on 
order for use on the Guatemala Division in a subsequent letter but no 
new orders are being placed for such material. 


Very truly yours, 


Frank I. Tennyson 
Vice President 
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INTERNATIONAL RAUWAYS OF CENTRAL. AMERICA 


PK Qt a yeh AINT EL? 


CABLE ADDRESS 


GUARAILCO GUATEMAL . 2) 41974 
f JAN Ze Wi'e 


GUATEMALA CITY, GUATEMALA, C. A. 


October 25, 1068 


AIRS\IL - No. 8 

TO: Mr. Louis Yaogor 
FROM: M. D. Cure 

SUBJECT: Guatemala Situation 


Foreclosurs proceedings on tho Trust Fund, initiated by the 
Government ogainst the failroad were oxecuted by means of an auction held 
in the Second Court of tho First Instance hero in Guatemala City, on 
October 24. Tho auction started at 9:09 A.M. and all pruceedings wore 
terminated at 12:20 P.M. on October 24, 


There were no bidders on the property which inciuded all real 
estate and other property, including rolling stock belonging to the 
company in the Republic of Cuatemala. In view of the fact that thero 
wei. no biddors the proporty was assigned to the Govornment of Guatemala 
through its representative, tho Attorney General. Tho grounds for the 
procecdings wore non-payment of the amortization charges of 04,985.03 
Gatly sinco Ausust 26, 1063. 


The situation now is as fcllows: 


Tho Court must officially notify tho railroad in writing that 
the auction was held and the preperty assigned to the Govornment. This 
may be * mattor of two or three days, or it may bo done immediately. At 
the time this lotter is writton it has not been done. Following this 
notification the Office of the Attorney General will request a liquidation 
of accounts. This will include an inventory of all company property to 
be carried out under the Direction of tho Court and a dotail of all of the 
indebtedness of the company under tho Trust Fund, plus all costs incident 
to the suit to socuro judgmont against the company. Among these costs are 
the costs of the Attorncy Conoral'’s Office which wo were told by the Attorney 
General would emount to Q120,000. This pahse of the proceedings may take 
from 20 days to two months, but judging from the ectivity displayed in 
pursuing the suit we can expect that it will not exceed 20 dpus- 


The Company can protest items which it finds to be excessive 
or in error in tho liquidation statement. The processing of these protosts 
may take a period of eight to ten days in each insteanco unless all of the 
objections aro filed simultencously, in which case a period of eight to ten 
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days would cover the time required for the Court to answer tho protest. 
Following tho filing of statoment ans to tho amount of liquidation, thon 
the Attornoy Genoral will request the Court to fix o dato for signing 

tho deed transforring all the proorty to tho Governmont. The Court nust 
notify the compzny 5 days in advanco of the date ect up for Ssicning tho 
deed. If company representatives do not eppoar at tho epecifiod timo to 
sign tho deed transferring the property to the Government, then the Court 
can proceed to declaro the conpany in dofault (robolda) and tho Judge 

can thon sign the deed in the namo of the company. YFollowing tho signing 
of the deed, it must be registered in tho property registry ond transfor 
becomes final. 


Up until the tine the deed is signed tho company has tho right 
to redeem all its proporty by paying tho amount owing undor the Trust 
Indenture; all costs in connection with the suit leading up to the auction 
of the property plus cost of tho auction itsolf. Until the official court 
liquidation is nsde wo will not know what these costs will smouat to, but 
we con safely assume that the total amount will be in the neighborhood of 
Q4,009,C00 and it might evon run to more depending upon tho interest rates 
due up to the dato of the liquidation and tho fees chorg:.4 by tho Attorney's 
General Office. 


For your information, enclosed, herewith, ts Spanioh copy and 
English translation of circular issued by the SAMP on Octobor 2 + which is 
self-explanatory. 
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MDC ick 

cc: Mr. Abraham K. Weber 
Mr. Frank I. Tennyson 
encls. 
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RAILMOAD WORKERS 

Tho Contral Executive Committee is pleased to inforn you that today at 
11:50 A.M. @l11 INT’ property was sold at auction to the Govornment of Guatemala, 
as o result of tho p:triotic posture of tho President of tho Nopublic, Lic. Julio 
César iMéndez Montenegro, who in strict compliance with the lows, rorained for the 
national patrimony what is considered logitimato property of Custemalans. 


It is also just to montion the Attorney General of tho Nation, Lic. Car- 
los Humberto Crajeda Siorra, and his body of counscllors, who on this occasion, 
fulfiling their cutios as momnificent guardians of tho interests of tho State, filed 
the executivo compulsory lawcuit within all rules and standards Guarcnteed by the 
Guatemalan rights. 


We, on our part, are hopeful and are also taking the necessary steps so 
that all rights of tho workers guaranteed by the Constitution of the Republic, the 
Labor Code, the Collectivo Pact of Working Conditions, agreements end all other 
labor laws, sre kept unaltereble; within such rights we aro specifically feferring 
to the LABOR LIARILITIES, alroady recornizcod by the Logal Intervontor, Lic. Gorarde 
Gordiilo Barrios, os ELLVEIN MILLION FIVE HUNDRED TIOCUSAND QULTZALES, mininum. 


Railroad Workers? This is a great day for our country and we place our 
trust in Lic. Julio César Kindez Montenegro, as first magistrate of the Nation, and 
his good collaborators, so thet this matter finally ends in ao formation of a Mixed 
or Tripartite Company formed by the Government, we, the workers, ond Privato Enter- 
prise. The breach to renaci this happy ending has been opencd today with the foro- 
closure of IRCA propertics and thore are only a few more obstacles to be conquered. 


Under present circumstances, we havo had very direct connections with 
CONTRAGUA (Confederation of Guntemalen Workers) powefful entity that has given us 
valuablo collaboration and docided support, as well as the U.T.F. (Railroadmen's 
Labor Union of El Salvador) that has sent special delegates to be prosent to 
observe this outstanding evont. 


Our support to Lic. Julio César léndez Kontenegro, President of the 
Republic, is unconditional and determined as well os to those who are logzl 
colleborators to him, because we know that with the steps being taken Guatemala 
will regain its full sovercienty rights and we, the workers, can then sleep 
peaceful but always maintaining granitic union and disciplir»> within our labor 
union so that in the event any adveere eventuality takes Place we will always be 
found owake and compact, as ono man. 


Railroad companions be on the alert! 
Praternally, 
BY THE CENTRAL EXECUTIVE COMMITTEE OF THE SAME 


October 24, 1968 (signed) Rolando Aquiles Lemis de PAéz 
Goneral Sccrotary 
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Executivo 22496 ~ Officer 1 
State vra. IRCA 


SECOND CIVIL COURT OF FIRST INSTANCE: Guatemala, Soepterber 24, 1968. 

A) With this memorial ond the documentation att tached, let the corresponding 
file be formed. 

B) On the basis of the accompanied certificate the legal representation of 
Lic. Carlos Humberto Grajeda Sierra is recognized es the General Attorney of 


the Nation. 


C) The following testimonies of public deeds bonstituting sufficient executive 


tithles: Nos. 407, dated May 24, executed by notary Eduardo Rivera Morales; 
415, of the samo dats and executed by the samo notary; 614, dated August first, 
executed by notary Eduardo Rivera Morales; 7, dated August 21; executed by 
notary José Marfa Palacios Porta; and 8, dated August seilemeitin’ by the 

last mentioned notary, all dated this year and attached; and which entails 

the obligation of paying a liquid and requirable enount of monoy; the lamsuit 
initiated by Lic. Carlos Humberto Grajeda Sicrra, as Attornoy Coneral of the 
Nation, against International Railways of Central America, is admitted for 


processing as judicial compulsion. 
D) Therefore, and in order to carry out the foreclosure of the mortgaged and 


Pledged property which motivate this execution, the hearing is set up for 
October 24 of this year, from nine to eleven o'clocky bids will be accepted 
coverin;, the demanded amount as a basis, plus interests and proceedings 
costs; it should be made clear that the pledged property represents ten per 
cent of the indebtedness, and the mortgaged property, the balance, plus the 
unpaid balance which the pledged property leavos. 


Jf 
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GUATEMALA CITY, GUATEMALA, C. A 


duno 10, 1068 


AIRMAIL ~ Vo. 41 


a ee ee. 


TO; Mr. Louis Yaegor | 
PROM? H. D. Curo 
SULBJZCT: Trust Indenture 


I attach, horoto, for your information, fotostatic 
copy ond English translation of tho folloviny docuncnis: 


1 - Public Dood Xo. 407 c¢voring tho Trust Indentrcre setting up 
tho four million dollar trust fund in favor of ICA in Cunte- 
mala, which is cuarantoed by all of the real estate owned by 
IRCA, o9 woll as rolling stock in Cuntomala. The terns of 
this Trust indenture are very hersh but our position was ouch 
that thore was no choice but to accept the terns an finally 
Ansistod upon by the Govornucnt of Cuatcnala. 


By mong of tho establishnont of tho trust all INCA debts in 
Guatorsla aro now consolidated and wo “re in a position to 
hegotiate salo of proporty dealing with only one creditor ond 
that creditor favorably inclined towards makings sulon as 
rapidly a9 possible. 


It is imperative that property be sold in ordor to obtain cash 
for olimination of unnecessary personnel and purchase of dicsol 
electric locomotives. 


2 = Supplomentary Dodd of Trust 413 which covors tho Omission in 
Public Deed 407 of tho registry number of tho property pledged 
in tho guarentee given by this company in public Dead 407. 


Tho orig¢innl documonts havo now boen registered in the 
Public Rogistry in Guatomala City and Quezaltonango whero they are now 


of public record, 
“DI. ee adh 


M. D. Cure 


MOC tck 

ec: hir. Abraham Kk. Webor 
Mr. Frank I. Tonnyson , 
encls. 


ENGLISH TRANSLATION 


MINISTRY OF GOVERNMENT 


OFFICE OF Ti GOVERINMNT'S NOTARY 


GUATEMALA, CONTRAL ALERICA 


——— 


TLSTILONY OF PUBLIC DEED No. 407 


OF: TRUST INDEONTURE 


ISSUED DY 


THE ATTORNEY GENEQAL OF THE NATION 


IN "AYOR OF 


INSTITUTE OF DEVZLOPAGNT OF PRODUCTION 


BEFORE THE GOVERNMENT'S NOTARY OF TJE GOVERNMENT OF THE REPURLIC 


GUATEMALA, WAY 24, 1968. 


Form. Ne. 0 


Girectly the Institute can make automatic charges in the deposit accounts of the 
Compony. And in the event that even toking there moasures tho foon are not 
cancelled in the torm greed, thoy will bo paid by tho Poundor of the Trust. Por 
the respective calculation of tho commission montioned horewith, it is boroby 
established that the payments oust bo made ovory threo months in odvance, starting 
with the date of thio insatrurent. ELEVEN: The tern of this Trust is for 3 yenrs, 
counted zgrom the date of thia inotrumont, during which term tho dobt of the 
Company ust be totally paid. TWELVE: When the Instituto has in its possession 
the funds of the Trust, it wurt, as Trusteo, apply these funds in accordance 

with the Investment end Reorganization plen mentioned in clouso Sixth of this 


contrect. THIRTEEN: ‘The Company is oblirated to roinburge the Government the 


four million quetzalesa which constitute the funds of this trust, in annual 


amortixetions; the first two years each of Q1,300,009 end the third year of 
Q1,400,300. These Amortizations must be made on the 23rd of May 1960, May 23, 
1976 and Mey 23, 1971, respectivoly; in addition tho Company must pay totally 
the interects, commissions ond eny other expenses which the Treasury Notes 
(Q4,009,000.00) issued in accordance with Docree 1726 of tho Congreso sof the 
lwepublic may have or will cause; in any caso, the annual anortizatics cannot 

be lesa than tho ones the Government has to pay in accordunce wit's tho 
Sttpulations of Article 5 of the Decree mentioned abovo. FOURTEEN: The Company 
is also obligated to Pr 7 the commissions tho Institute may charge for foos; 
likewise tho compony must pay feos for the registration of the doed and for the 
cancellations of the annotations in the Real Estate Property Registry, the 
Judicial or extrajudicial expense in the event they have to be end, generally, 
any otascr expenses, no mattor whet their nature may be, originating frow this 
Trust or dorived thereof. PIYTCEN: The Institute muct inform tho Government, 
monthly, or whenever roquested to do so, through the Ministry of Finance end 


Public Credit, the development of the Investment Plon and the status of tho Trust. 
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SIXTEEN: In the event of any violc %™ on the part of tho Trustoe entity of the 
obligotions contracted by this act and those dvtermined by lev, the Trustee may 

bo removed from its trustoceship, it boin; responcble for damage’ ond losses 

cuuced to the portios; in auch ovent, the Compeny will accopt, without eny 
objection, tho Banking Inetitution which the Covornmont may appoint or contract 

in placo of the Institute. SEVENTEEN: Lack of payment of ono only of tho 
anortizations of the copital, interests, commissions or any other expenses dorivod 
from this Trust, a9 well as commissions for feos to tho Institute and non 
compliance of all and each one of the obligations contracted by the Company in this 
contract or dotormined by the lev, grants the Government the richt, without 
nécessity of advice, notification or previous request, to consider os maturod 


the term of tais Trzst without responsibility on the part of the Govornment, 


with the Institute nor with the Company and to demand from tho Company tho total 
paymout delivored to it or spent by virtue of this Tru t, and to that effect 

the company occepts as good end exact the eccounts which may bo provontod dul 
verified and as Liquid ond Accally exigible tho snounts which may bo claimed. 
ELGUTZEN: Apart from the stipulations mentioned in the preceding clause it 

will niso be considored as matured the term of this Trust in the samo conditions 
er’ effects as those stipulated in said clauce ond without any roquisite or 
formality; o) If tho total or a part of the funds of this Trust are usod for 
different purposes from those indicated in this contract, or in Decroo 1735 

of the Congress of the Republic; b) If any of the proportios given as guarantee 
in this contrret aro mortgagod or trensferrod, except with previous authorization 
given in writing by tho Government, or by the Institute but with authorization 
from the Covo~nment, it being necessnry for the Attorney General of the Nation 
to execute the rorpect!ve public doed, in compliance with Governmental Order 


which must be issued to that offect, i\thout which requisite it cannot be 


addi its 
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SAN SALVADOR. "L SALVADOR, C, A 
To: Wr. Louis Yaerer Dates June 3rd, 1968 
frome Me D. Cure Subjoots Cuatemala Situation 
Trunt Fund in the amount of Q4.000,000.00 in favor of I.ReCeohe id 
nov cotablinhed end beine adminintered by Ilrop (Inotitution for 
Devyelopnent of Production). Dicbursovento are being mado in accord. 


ence with echedule contained in INFOP resolution, copy of which was 
cent to you with ny letter of Bey 27th, 1960. 


Mrot item covered wao repayment of edvence mado in Varoh of thio 


year, which emounted to Qi, 605,000.00 
Items now being covered are 
Social Security quotas 400,000.00 
Paynent of Strike tine Jon., Peb., Mexoh 1960 600,000.00 
Payment of payroll deductions in ror, r 

yoriove inotitutions in errearo ott 1967 260,000.00 


Linuidetion of accounts for naterinlo \end 
services rendered locoyTA thio will not be 
completed rapidly as (( wil\\ be neoesoory 
to ¢o a large oamount & vevification of 
accounts an¢ write a lee nunbder of checks. 204,061.26 


— 
Totel woe we by June 10th, 1960 9 3,449.061.26 
a 


We ary new Be with employees who have volunterily requooted 
eeveronce pay and tho can be releaced without need for replacononte 
Thies croup includes approximately eighty percons thon it io eotinae 
t 1 we con barrain to releace at an averaro of 60% to 70% of full 
severance with payroll savings, which will cover n*verance costo in 
eirchteen to twonty monthn. We expect to conclude thio phace of 
p*rvonnel redvetion by June 20th and@ will proceed to make further 
reductions in unnecesaory employcoo co for os funds will permit, 
before end of nonth. We should be able to reduce the annual payroll 
by twoehundred thousand dollaro, ot thio tine. Farthor reducticn of 
payroll will depend on availability of funds to pay coveranco paye 
An attempt in being mado to nerotiate paying of severenco in inotale 
iments over a period of tine, but no cettlementa have bron erroncod 
on thio bacio, oo fare 


Docurente are being assembled for srouring funds to bo renittod to 
Jorcey City, covering matorial shipped to Guatemala, but not paid 
for, in tho amount of Q12,924.45- ‘a are aloo attonpting to cot 
authorication to remit funds to cover material on order for Cuatonala 
but not paid for, auwounting to 940,014.254 please see itens "o" ond 


PRAER AKT A 


FERROCARRILES INTERNACIONALES DE CENTRO AMERICA 
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SAN SALVADOR, EL SALVADOR, C. A 
e2e 
"f" on second pare of INPTOP Resolution referred to above. 


The poot three mentha have been full of extremely fruotrating exe 
periencos with offorts beine made to block the Conpony from obtaine 
ing Q4,000,000.00 trust fur*. The last move by the Unicn to block 
our effortn woo en atterpt to force asle of inetallations at Port 

of Parrioa, bocauce the Company had not paid all snleries for tine 
lost by otrike during January, FPebrucry end March this yonr, bofore 
Yay 24th, 1960. Thio @eoopite fact thot Union officinale knew very 
well that truct fund had been establiched in Irony and that their 
delays in organicing control of fundo was tho only|,reacon payments 
were not mado on or before May 24the After el thy cecotions 

in the offico -f the Minioter of Labor on May 29th\ind 30th, the 
Union official, ithdrow the Court notion they had”otarted end 
acknowlodged that thoy had no fur*hor-ciyim ocainct tho Conpany. 
Those prpors wore filed in the Cou. dering juricdiction in the 
cane on Ilay 50th. Wo hope to ort taimee ruling from the Co -* clocing 
out this case, lifting the second norkyaro on tho Nr oportios, 
aleo on the railroad line fr°-nm Darrion to Cuutemala, anu corain ting 
the intervontion, this “ ON mal Talacios ¢esorveos full crodit for 
very enccescful and ebl ) ing of thin matter, which hao resulted 
in conoolidating the mc Yébtedneso in Cuatomaln, and placing tho 
Company in pooition to voll or negotiate ite properties in Guctemala. 


The omount of noney obtained under **o truvt fund will not covor 
continuod do\oit speration in Guat lae To end thio situation, 
ef oo of propos vy nuct be made immo_atoly in ordor to olinincate 
exvecea employees and fully replace stean-power with dienol-cloctric 


locomotives. 

Yours vory truly, 

ee MO 

AP) Cirk 

Me. De. Curso, 

Executive Vice President 
UNC song 
rf-po 


ccs ltre Ae Ke Vebor - New York 
Mr. F. I. Tonnyson - Now Jersey << 
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Ay 28 {974 GUATEMALA CITY, GUATEMALA, C. A. 


March 23, 1968 


/ - 
AIRMAIL - No. 4 a frre f Loma Beds 
TO: Kir. Louis Yeoger i 3 Sen ures Smee gue 
4 ¢ *a ate y F band Ce 
, 
PROM: U. D. Cure $ Pt \, — 
Ce? * r F a ne ’ 
SUBJcCT: Guatemala Situation ti AL fae ae 


I om attaching, hereto, translations from Spanish to English of 
the following documents which have to do with I.R.C.A. situation in Guate- 
mala: 


1 - English translation of’ fscreo No. 1733 of Congress of tho Ropublic, 
dated March &, 1968 and published in the Official Gazette on March 9. 
This is the basic lew on which arrangements wero made to advanco 
$1,600,000 to INCA and which outhorizos the establishment of a Trust 
Fund of $4,000,000 in favor of IRCA. 


2 - Buglish translation of resolution of the Board of Directors of INFOP 
authorizing Bills of Exchange in the emount of $1,005,099 in favor of 
IRCA, ond in the amount of §660,0°0 in favor of tho Union to be 
endorsed in favor of INCA for payment of salarics in arrears. 


Those are the documents undor which the Railroad obteined not credit 

in the amount of $2,300,000 for use in paying salaries for the months 
of Octobor, Novembor ond December 1957, strike timo in August 1857 

and the Christmas Bonus corresponding to the year 1967. These payments 
have boen made and wo ere now making paymonts on miscelloncous obliga-~ 
tions owed by the Company, such as hospital bills, bills to pharnacies 
for wodicines, local purchases of material and payroll reductions which 
have beon made against employees* salaries in favor of a number cf 
different organizations. 


3 - English translation of documents signed with INFOP containing the 
guarantee covoring the Bills of Exchange mentioned above. 


4 - English tronslation of second mortgage in favor of the Union covering 
property owned by IRCA from Puerto Darrios to Guatemala City, including 
the Puerto Barrios wharf, to guerantee payment of time lost in strike 
during the nonths of January, February and Nearch of this year. 


Mr. Louis Yuaegor March 23, 106% 


5 - English translation of declaration made regarding the existonce of 
mortgage in favor of tho Equitable Trust Company of New York, which 
is not registered in Guatemala. ih if 

6 - English translation of sgreement mado with the Union in the Office 
of the Minister of Labor on March 12, terminating the striko on the 
InCA, which had been in progress since January 3, 1968. 


I am sencving these documents now in order to give you aa opportunity 
to review them prior to our conversations during the coming week. I will 


~~ 


bring other translations pertaining to this matter when I cone to New York 
on the night of March 27. 


eg PIES, 


HM. D. Cure 


MDC 3c 
ec: wr. Abrahan K. Weber 
Mr. Frank i. Tennyson 


encla,. 


Vis ee INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


PX POEHINN2S ‘874 


CABLE ADORESS: \ oe Solecateed 
GUARAILCO GUATEMALA PLUAINTIEE 
GUATEMALA CITY, GUATEMALA, C. A. 
February 20, 19638 
TO: Mr, Louis Yaeger 


FROM: M. D. .Cure 


SUBJECT: Proposal by Mixed Comaission to study I.R.C.A. problem 


The Mixed Comnission headed by Lic. Gordillo Barrios to study the 
I.R.C.A. prepavcd a project to sottle the present striko and solve the I.R.C.A. 
problem in Guatemala and presented it to the President of Guatemala on 
February 16, 1968. Attached is an English translation of this project. 


The essential points aro: 


1 = Obtaining a short term (11 months period) loan for $600,000.00 to be paid 
from Guatemala portion of interdivisional freight to and from El falvador, 
This money to be used to pay Novenber calaries and cortain sums in arrears 
as shown on first page of disbursement schedule. 


2 - Governnont of Guatemala to arrange a loan in the amount of $4,000,000.00 
to I.R,C.A., to bo used to cover payments shown on pages 1 and 2 of dis- 
bursement schedule - 4.6, through Phase two of schcdulo,. 


This loan to be covered by Mortgage on all I.R.C.A. property in Guatemala, 
including real estate, rolling stock, machinery, equipment and furnituro. 


3 - Government also to assist in obtaining additional credit, if necded, and 
assist in sale of I.R.C.A. property to pay off tho obligations incurred 
by I.R.C.A. In return I.R.C.A. is to cede to Guatemala Government 40% of 
I.R.C.A. common stock covered by assets pertaining to Guatemala Division 
of I.R.C.A. 


The stock transfer to be covered by a separate document to be negotiated 
between I.R.C.A. and Guatemala Government. This will be a difficult 

matter to negotiato and will require final approval by the National Congress 
of Guatemala. I strongly recommend Mr. Weber frame draft of tnis contract 
so that we can be in a position to start discussions at an early date 

with Government representatives. 


A draft of loan to authorize the $4,000,000.00 loan to I.R.C.A. is now 
in Congress and should be approved this week. This money is to be obtained 
from sources outside the country and reportedly will bear an interest rato of 
10% por year. 


wm aN Px GOOG 4 | IA Yeem. Ne. 10 


Until tho $4,000,000,00 is authorised I will not nign the sight 
drafts or notes for (600,000.00 which are required to got tho first step of 
this operation going. 


Union is insisting on payment of November and Dacember wages and 


Christzas bors for 1967 before roturning to work, so there is no immodiate 
prospect of strike termination, 


M. D. Cure 


MDC: ck 
cc; Mr, A. K. Weber 
Mr. Frank I. Tennyson 
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) 336 INTERNATIONAL RAILWANW *'CFNTRAL AMERICA 


May 20, 1960 


Mr. W. T. vanDiepen, Manager 
Compania Agricola de Guatemala 
Tiguisate, Guatemala 

Dear Mr. vanDiepen: 

Thank you for your kind letter of May 16 regarding 
the moving of your fruit during the past several weeks. The 
moving of your heavy crop to your satisfaction was possible 
only through the close cooporation of your organization and 
ours. 

It was indeed a pleasure to receive your letter - 
the first of its kind from you Company that I have ever seen 
in nearly thirty years with this Company - and you may be sure 
I will be more than happy to show it to my staff. 

Kindest personal regards, 


Sincerely, 


/s/ H. W. Haase 


"? - 
Lng °¢ q 
AN v 1 1S/é 

Division 


Armuelles Republic of 


1960 


Wy ] cxnowledge your interesting letter 
July 21, which 1tlinec he status of your Cocos plantings. 
Your statement af Cc stood up without damage under wind- 
ms which seriously damaged Gros “Michel is most interesting 
and I believe agrees with experiences other divisions have had. 


I navpen to nave been in Boston when your first ship- 
ment of boxed fruit arrived. All I heard about it was praise 
and that it sola for a fancy pri I can assure you that 
I was pleaseu no end have some gosd farmers perform such a 
fine job on t first so round. Boxing of fruit was set up 

‘ in Almiranto as a rajor Research Department 
still seekinzs tne answer to many prob- 
no commerciz! shipment has yet been 

to dat2 is most interesting. 


Cocos plantings in 
closed down Gros Mienel areas was sixzmply an economy measure and 
I did not feel that tn2 price your fruti 1s bringing in the 
States. justified the expenditure. 


i l ess of your boxing could possibly put 
an entirely different picture on the Tiguisate operations. If 
Joe Roddy's enthusiasm continues about your boxed bananas, then 
I would say continue supplying blow down Gros Michel areas with 


Cocos. 


Yours very truly, 


R. A. Holcombe 
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Jonuary 19, 1961 


Mr. R. O. Miller 
Mr. A. BE. Corpenter 


Ror Ziguisate 


In connection with your study oo to the best place to. 
invest roney in the production of bananas, I call your 
attention to Mr. Simms’ memorandum of flovenber 25th to Mr, 
Sisto wlth reopect to costs in eliipping banenas grown in 
Tiquisate from the West Coast of Cuatenala rather than 
transporting then by rail to the Caribbean gids. As Tl 
understand it, we are holding back from sale soma 30,090 
ecres or more of the very best banana land in Tiquisate, 
most of it virgin land, and wa should consider the possidle 
cost of developing that or some other part of Tiquisate for 
Pacific Const shipments and compare these costs with the 
figures you develop for other divisions including the Limon 
Division. 2 

Frem the otudy you are making we should be able to 
pick out the divisions we want to develop, where variety 
. bananas can be growm best, and have a long-range plan 
wlth the order of priority for developrent of these various 
ereas. You will recall that within two years wo are 
relicved of our obligation to the IRCA Railroad and the 
development of shipments on the Pacific sice of Guatenala 
becouss a reality. 


- 
Thomas BE, Sunderland 
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> MEMORANDUM VOR THE FILES 


Re: International Railways of Central America 


Mr. Harold Haase, President of the Railroad, telephoned me, today 


(Thursday March 2, 1961) saying that he wanted to ask some questions 
in advance of the Board Meeting of the IRCA scheduled for Friday 
March 3rd. 


He said that to plan the future of the railroad and particularly 
whether or not to dieselize and to what extent it should be done at 
this time depends on the future of our west coast division at Tiquisate, 
He asked whether we had reached a final conclusion as to our plans for 
this division. IL told him that obviously the higher railroad rates 
imposed on us as a result of the Court decision made the fruit we ship 
from Tiquisate higher cost than it would be otherwise and this was an 
era when we were combatting the serious competition of low cost fruit 
from Ecuador. However, I told him that we had made no final decision 
and I could give him no information one way or the other as to what 
our plans might be. He asked whether a decision would be made in the 
next month or two and I told him that 1 could not say definitely 
whether it would or would not be made during that pericd of time. I 
said that there were a number of things pending which would have an 
influence on our long-range objectives for the Tiquisate Division 
and most of those developments would be pretty well known sometime 
during the year 1961. Among other things I mentioned boxing as having 
a real significance for Ticuisate because it would save the fruit from 
the present damage that is pnevitable in a long rail shipment without 
boxes. 


He asked whether we plan to continue to ship fruit over the 
railroad in accordance with our contract through January of 1963 and 
I said that I was sure it was our present intention to abide by our 
contractual commitments and if the contract so required (and I under- 
stood that it did) then I was sure that if we shipped any fruit at 
all and to whatever extent we would ship fruit, that it would be 
shipped over the railroad as and if required by the contract. He 
further asked as to whether we would continue to ship over the rail- 
road from the period of 1963 through 1966 -- this being an additional 
three years during which the railroad is required to handle our ship- 
ments if United Fruit requests them to do so. I said I did not think 
we had made /decision one way or the other on this additional three-year 
period, 


He asked if there was any truth in the rumor that we were 
considering a port facility on the west coast of Guatemala. I told him 
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that I had heard rumors that the Government of Guatemala wae 
thinking of building a port and if so that that, of course, would 
be a matter of interest to us. I asked him whether he had heard 
the same rumors. We said that his rumors were somewhat the same 
although the ones he had heard indicated that United Fruit would 
be a moving party in the construction of the port. I told him 
that of course a port was a possibility which this Company must 
always have in mind but I did not know of any definite plans in 
the Company and certainly I had none in my own mind at the moment, 
although I wanted to give the matter very close study as we made 
further progress during this year on ovr plans. 


Mr. Haase then referred to the letter which I had sent to 
all directors of IRCA under date of February 16, 1961. He asked 
whether he should interpret the letter as meaning that we would or 
would not vote our stock at the Annual Meeting of the stockholders 
of IRCA. I told him that this was a bridge we had not crossed but 
is one that we would undoubtedly study seriously. 1 pointed out 
that our principal objective was to break the “vicious circle" which 
seemed to impose liability on United Fruit for almost anything it 
did with reference to IRCA, I told him that I was asking our lawyers 
to study this matter of voting at the Annual Meeting and that I was 
sure our final decision wovld be influenced very substantially by the 
lawyers' advice and opinion on the subject. 


He asked if I had any questions to ask him and I said that I 
had just one. Bacause of this matter of liability on our part for 
our relationships with IRCA, I asked him as a favor to send me a 
summary of what he said to, the Board of Directors of IRCA about the 
telephone conversation we had just had. Mr. Haase indicated that 
he would do so. 


‘ } 
ae ‘4. V., b,, : 
rat a. Cilaed 


‘i 
Thomad E. Sunderland 
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yy April-May 1961 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
(Guatemala) 


Exportation Cargo T Tariff EX. No.4 


on 
Export Cargo 
from 
All stations in the Guatemala Division 
to 


Puerto Barrios, San Jose, Champerico and Tecun Uman 


EX = 4 


Cancels the Export Cargo Tariff Ex. No.3 
and its changes 


General dispositions of this Compan, are effective. 


Issued: April 15, 1961 Effective 


Cc. J. Gregg 
General Freight and Passenger Agent 
Guatemala 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
(Guatemala) 


Rate Order No.1494 
Issued in Guatemala: May 1, 1961 
Effective: May 15, 1961 


Change to: Export Cargo Tariff EX. No.4 


Article: Bananas (in stems) 

Exportation 

Railroad freight only 
by stem 
From: to: 
Stations from ) 
Entre Rios to Bananera, ) Puerto Barrios ..... $0.15 1/3 
each inclusive ) 
Cancels 


Item 18, Page 7 


C. J. Gregg 


Freight and Passenger Agent 


Received from the Freight and Passenger Agent, RATE ORDER 


of May 1, 1961. No. 1494 
name place 
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Export Freight Tariff EX. No.4 Page 8 


" E " 


Rates by Articles 


The special rates have preference over ordinary rates for 
merchandise in carload lots or less than carload lots. 


Item 


No. _ Article Origin Destination Freight by Conditions 


21 Bananas Stat ons Barrios $130.00 Fruit 


Escuintla, 
Retalhuleu, 
including 

San Jose, San 
Antonio and 
San Felipe 
branches 


The cost of cleaning the fruit cars after 
Puerto Barrios will be for account of the 


The locomotives and cars for this service 
by the Railroad. The cars will be loaded 


car 
Freight only 
The weight 
must not 
exceed 24,00 
English 
pounds per 
car 


discharge in 
exporters. 


will be furnished 
by the exporters 


for their account in the stations, sidings and existing 
railroad branch lines, or in new sidings that will be 
constructed for account of the exporters who request them. 
The shippers must make their requests for cars 7 days in 


advance of the date they need the movement. 


The Railroad will not be responsible for delays in trans- 
porting or furnishing cars caused by force majeur. 


Bananas Stations La Barrios $130.00 Fruit Freight 


Cuchilla, 
Tecun Uman, 
Ocos, in- 
cluding 
Champerico 
branch 


This rate is subject to proportional increases 


Car only. The 
weight must 
not exceed 
24,000 
English 
pounds 
per car. 


in certain 


operational expenses of the Company in accordance with a formula 
that will be given on request by the interested parties. 


The cost of cleaning the fruit cars after discharge in 
Puerto Barrios will be for account of the exporters. 


The locomotives and cars for this service will be 
furnished by the Railroad. Tne cars will be loaded by 
the exporters for their account in the stations, sidings 
and existing railroad branch lines, or in new sidings 
that will be constructed for account of the exporters 
who request them. The shippers must make their requests 
for cars 7 days _» advance of the date they need the 
movement. 


The Railroad will not be responsible for delays in trans- 
porting or furnishing cars caused by force majeur. 
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MEMORANDUM 


MAR G7 Ie 


May 4, 1961 


Tos: The Coordinating Committee for Banana Operations 
Mr. J. M. Fox, Chairman 


e . 


Subject: 


As the basis for further discussion of Long Range Planning 
of banana operations I would like to review with you soms of the thougnts 
and suggestions I have regarding our avproach to ‘the economic studies and 
Steps wiich we may take to develop them. The comnents in this memorandun . 
are tentative and for the purpose of further discussions with your Comnittee, 


There are a number of very basic and very important questions 
regarding the future course of banana operations which should be answered 
as completely and as grccepryy as possible--with all available supporting 
facts and data--if we are to arrive at sound policy decisions. I do not 
need to suggest all of those questions to your Committee, but the following 
will serve as examples: 


i. What are the demand-supply-price relationships in each of our 
major market areas of the U.S., Canada, and Europe? What will be the effect 
on price if we increase or decrease importations, and what will be the effect 
on our earnings? What changes in banana production are likely to occur in 
areas where U.F.Co. does not influence production? 


as What should be the total importation of bananas into the 
United States, Canada and Europe by U.F.Co. for optimum profits and maximum 
returns on investment? 


2. For optimum earnings and greatest returns where should bananas 
be purchased or grown, and in what quantities? Where should production be 
increased? Where should production be decreased? How would our total costs 
and revenues vary with changes in quantities produced or purchased? 


4. What would be the overall effect on Conpany profits of closing 
Tiquisate? Bananera? Honduras? 


2: Should purchases in Ecuador be increased or decreased? What 
should be our price-purchasing plan in Ecuador, 


6. Where--and to what extent--should resistant varieties be grown? 


Z. What is the best plan, or combinations of plans for banana 
supply--Ecuador, Turbo, varieties in Honduras, varieties in Almirante, varieties 
in Limon? What effect does each plan have on “Company earnings, on return 
on investment, on cash flow? 


8. What would be the net revenue from various combinations of 


shipments to the several ports in the U.S. and Europe? 
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9. How can we prepare for the "spin-off" division? 


10. What is tine added revenue wich may be expected from boxed 
fruit and how does this compare with the added costs? 


il. Of our costs for each activity, what portions are fixed and 
for how long? What flexibility do we have in reducing total costs? 


These questions are intended to be merely suggestive of the type 
of information needed--supported by factual data and analyses where possible, 
Certainly these are difficult questions with many inter-related causes and 
effects. For example, earnings to date might indicate that we should sub- 
stantially reduce our purchases in Ecuador. If we should decide to reduce 
our purenases there by a substantial amount, we must be prepared to answer 
such questions as; 


What will happen to prices in Ecuador? 

What will happen to total Ecuador importations to U.S.? 

What will happen to U.S. Prices--if we do develop an alternate 
source of supply? 

What will be the effect on our earnings unier each of several 
assumed conditions for alternate supply? Our capital require- 
ments? Our cash flow? 

What is the effect’ on costs and earnings of other divisions? 

What other aspects of Company policy are involved? 

What is the overall effect on shipping costs and shipping require- 
ments? ; 

What is the overall effect on overinead of ecnanges in production 
and shipping activities? 


Any action that we take in any division may affect prices in the 
United States if it affects total supply; will affect shipping schedules 
and monks will affect costs in other divisions because it may change volume 
of production elsewnere; will affect sales and G.O. overhead cos 8; and will 
have a net influence on Company earnings as all of these factors (and others) 
change to acconurnodate the change we initiate. 


The important matter is, of course, the overall effect on Company 
earnings and finances, 


These problems are indeed complex and difficult, and we cannot 
expect to find exact solutions, but I do believe we can develop much more 
factual information than we now have available, and I believe that our 
accuracy of analyses and of prediction can steadily improve as we gain 
experience and as we run through a number of these analyses feeding derived 
information back into our assumptions for refinement of accuracy. 


Certain studies and analyses are now available to us: 


i. ADL's study of the price-demand- -supply relationships, their 
forecasts of market conditions, and the refinements and improvements made 
in their recent work. They are also working on a model in which changes 
in production and marketing activities are simulated and effects on net 
revenue determined by means of electronic computers. 
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2. Heller's analysis (a first cut) of estimated earnings for each 
division and for total banana operations. 


3. The studies made by Agricultural Cperations and Accounting 
of costs (both fixed and variable) in each division for several levels of 
production in each division (including varieties in certain areas). 


I believe the next logical steps are apparent ani are generally 
to assume a series of conditions (e.5. closing Guatemala o~ opening Turbo 
or expanding varieties in Honduras), following through the effects on supply 
and price and ultimately on earnings in eacin division. This type of analyses 
I have called "War Games" from its relationship to the type of planning and 
predicting done by the Military. It can probably be expedited at a later 
date with the use of a computer. One interesting and valuable aspect of 
this type of analysis is that every study--every "War Game"--improves our 
knowledge and understanding of the complex system with wiiich we are working. 
Ultimately it could reach the perfection (end has in other situations) where 
we could actually operate the Company--on paper--a few years in advance; 
accurate to the limits of human error and assumption and to the capriciousness 
of major unpredictable events such as war, revolution, strikes, floods and 
storms, 


The basic studies of supply-demand-price relationships mist be 
continuously refined, as must the studies of production and purchase costs, 
in order to provide necessary information for predicting future conditions 
and development of sound policies and plans. 

Therefore, I am proposing for general discussion by the Committee 
the following: 


i. A-brief review of the ADL, Heller and U.F.Co. studies, 


2. A brief discussion of the assumptions to be made for the first 
"War Games", The usefulness of these studies will be largely determined 
by the skill with which the basic assumptions are made, Obviously only so 
much time and effort can be spent on these studies, yet we need answers as 
quickly as possible (but as accurately as possible). ‘Thus, our limited time 
and effort must be spent where the most useful results can be produced. 


3. A discussion of the staff needed to undertake the studies, I 
feel that we should start with only two or three experienced, competent, 
industrially-oriented men, but men with a background in studies of this type. 
Since I believe time is of great importance, and since it will take some time 
to find the men and give them a background in our business, I am suggesting 


that we ask ADL and/or Heller to work with us during the next period of a 


o 
o 


we gradually phase out their activities and phase in our own. I am suggesting 
that it would not be best for us to terminate their work at this stage since 
the ground work is just laid for entering the most significant phases of the 
studies, and the phases of greatest short-term and long-term value to us. 


iscussion of the reports and information which should be 
made available to the Planning and Economic Studies Staff; and of an effective 
liaison mechanism between that staff and other departments or divisions of 


the Company. 


The type of studies I have sujrested here will contri: ite to our 
snort-range as well as our long-range planning; ayd also to our forecasting 
and our estimates of financial performance, 

The comments and suggestions of your Committee are most eagerly 
sought for guidance as we attempt to establish this activity, new for our 
Company. 


ee oe 


sse E. Hobson 
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MEMORANDIIM 

Talked to Mr. Pox of F.Co. hy telephone this morning. 
"Things have never been so confused with us - at lease since I've 
been with Company. Damn Agrarian reforms popping up all over the 
Place; IHlonduras very had and other countries, especially Guatemala, 
have similar laws in the mill. The Honduras law is outright 
confiscation without chance to go to Court, get proper indemnifi- 
cation. We stopped such legislation in Panama. PResult is all 
planting has come to a standstill. We now don't know whether we are 
going to be in business in Honduras and Guatemala or if we will 
have to look for some other place that is going to be safer. 

Obviously, we are going to continue operating Ticuisate. 

I have authority from Roard to put in boxing facilities in Tiauisate 
whenever I want to but am holding up on it until the picture 
clarifies. Our lawyer Howard ‘who lost the battle in Hontduras' is 
now in Guatemala,working on the same.questions. Don't know what 
will be result. 

What we need from you is price you are going to charge us 
for freight on Tiquisate and Fast Coast bananas, planning on present 
acreage production for timebeing. I will send you a memo shortly on 
our best production estimate guess for next twelve months <-- which, 
of course, will be subject to change either way depending upon what 
is done in the country. Also, Washington can't seem to decide just 
what their policy is or will be in connection with the Alliance 
for Progress Program in Latin American countries which seem to feel 
that their present Agrarinn Reforms are being forced on them by the 
so-called present U.S. policy as they understand it. 

Cannot get Board to approve new Capital expenditures in 


any of those countries until we see where we are going." 
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I told Mr. Fox for timebeing, but subject to possible 
changes depending on what the overall picture developed, I 
considered the $130.00 per car for Tiquisate bananas, either by 
stem or by hox so long as the 24,0004# gross capacity of cars was 
not exceeded, -ould be the basis of cost on which they should make 
their calculations. On the Atlantic I considered the 15-1/3¢ per 
stem rate should apply on stems*and if hoxed the 1.7 box to stem 
formula should apply. Cars must be loaded to weight/volume capacity. 

Mr. Fox eaid he would get a memo to me shortly on what 
their production victure in Guatemala looked like, and especially 
so for next 12 months. They had looked into alternate methods of 
transporting bananas to ports and it appeared as though rail 
transport was the indicated method economically and otherwise - 
highways not too good for future - and they needed the bananas for 
sale on the East Coast. 

He asked if Chalk going thru with stock purchase - I said 


I understood he was but I had not talked to Chalk rersonally. 
H.W.H. 


Jersey City 
October 4, 1962. 


i 
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Meeting in Roard Room, U.F. Co., 30 St. James Avenue,Roston, 
September 6, 1962 - 10:00 AM/11:45 AM 


- Messrs. Fox,Miller,lioward, Jones, R.O. Holcombe, NelLawder, 
Ted Holcombe 


[IRCA =- Messrs. Niaase, Weber 


Mr. Fox opened meetina ating that substantial losses 
were being sustained on shipments of Tiauisnte bananas hy stem; 
boxing of bananas was the present only solution to cut down damaqe 
in handling, reduce costs and make their product more marketable; 
that large capital expenditures would be necessary for hoxing plants; 
that such exnenditures would not be made and production of bananas 
in Tiquisate would be discontinued unless a satisfactory rate was 


, 


agreed upon with IRCA; that they wante” to know what rate we were 
prepared to quote to them; that they considered the contract re 
Tiaquisate/West Coast hananas exvired Necember 31, 1962 and they were 
considering alternatives. 

Mr. Weber disputed alleged termination date of West Coast 
contract; said due to many legal/lawsvuit (Ripley) aiwles we were in 
a delicate situation re rates and considered UP Co. should make a 
draft of what they wanted in rates, give their present and proposed 
acreage and estimated shipments, and period of such shipments. 

Mr. Haase repeated preceding request by Mr. Weber and 
said this was necessary to assist us in our thinking and planning on 
this entire fruit matter, rates, movement, cars, power, etc.; that 
both Fast and West Coast hanana cars should be loaded to weight 
canacity including boxes and dunnage .....(DeLawder said top open 
spaces in fruit cars would no doubt have to be closed by them with 


ply-wood as carton boxes could not withstand too much rain, but 


spaces near floor could perhaps he left open, that wood grates would 
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have to he placed on floor of cars as cartons could not be stowed 
on flat steel floor, that average weight of stems on West Coast 
now as 80/f£°4 and East Coast about 85/90%#; Fast Coast now planting 
1,100 acres (making a total of 9,690 acres) but none (now) scheduled 
definitely for next year. Would start shipping boxed fruit from 
Fast Coast October 1, 1962). 

Mr. Haase also said that besed fruit from West Coast and 
Fast Coast would he charged for on a temporary hasis, for the present, 
pending neaotiation of a new over-all aqreement - West Coast $130.00 
per car of 24,090% and on the East Coast the 15-1/3¢ per stem rate 
would apply on basis of conversion ratio of 1.7 hoxes per st 
UF Co. agreed to this. 

Mr. Fox said they would work up today an overall project 
of agreement - one to cover all points pertaining to entire East 
Coast and West Coast movement to replace all the present many 
contracts, letters and agreements, written, verbal and understood, 
and send it te me at the Statler Hotel in New York within a day or 
for study and they would like to receive our reply as soon as 
possible - we said about November. ir. Weber suggested we all get 


together again to discuss, if there was anything to be clarified, 


UF Co. project when I come North for October Board Meeting - Fox 


in accord, 


Meeting in Mr. Sunderland's Office, 9/6/62 ~ 11:45AM/12:15AM 


UFCo. - Messrs. Sunderland and Fox 
IRCA - Messrs. Haase and Weber 
We reviewed briefly what had taken place in the Board Room 


meeting and Mr. Sunderland said he considered the present maze of 


contracts/agreements unnecessary and hoped and believed one could 
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be written to cover all phases of the business between the two 


Companies, they needed us and we needed them, BUT, the projcct 


‘ 


which they were to send to me would first have to be submitted 


to and approved by their New York lawyers. 


September 6, 1962. 


PS.9/7/62 - 12:)5PM — Mr. Fox informs that,he will get project 

———<—s—sF? M@ WAL] send to/Guatemala with Mr. 
DeLawder for hand delivery) about end next 
wee; as Mr. Sunderland insists it so he 
studied and approved by their New ork 
Attornies. 


YTon 


JAN S 1 1974 
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SECEIVED | 


JAN 21 1963 
J. H. RODDY 


January 17, 1963 


Mr. Jack Friedlander, General Manager 

Ecuadorian Fruit Import Corporation ay 
511 Fifth Avenue 

New York 17, N. Y. 


Dear Jack: 


Many thanks for your letter of January 11. We are looking 
forward to the end of the strike also and a return to normalcy. 


Joe Roddy is in charge of our ivestiture plans under the 
Consent Decree and I have spoken to him about your interest in pure 
chasing part of New Company. Joe tells me that at the precent time 
discussion along these lines would be premature but that he will keep 
your interest in mind. As you know, wader the Decree we have until 
mid-66 to nresent our divestiture plaza. 


Tranks for your interest. Warm regards. 


Cordially, 
(Signed) Jobn Mn Fox 


ce: Mr. J. H. Roddy Ms 


bec: Law Department 


|  eLAINTE ats. 
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J. 4. FOX 


MEMORANDUM 
January 21, 1963 
Mr. J. He Fox: 


This refers to Mr. Sunderland's recent query as to whether 
-omnot the current estirate for the Bocas Division operations was any 
less discouraging than that attached to Mr. Carpenter's memorandum 
of November 7, 1962. 


As you will no doubt recall, there was considerable dis~ 
cussion several months ago about the advisability of planting an 
additional 4,520 acres in Bocas due to the unknown effect of future 
nematode damage to existing cultivai\ons as well as any further 
planting. 


The study attached to Mr, Carpenter's memorandum was pre= 
pared to indicate the results which could be expected from the divi-~ 
eion even undex unrealistically pessimistic conditions, For this 
purpose it was assumed that both the existing cultivations and the 
4,520 acres would be in production through 1967 only and that the 
additional 4,200 acres now being flood-fallowed at a cost of $135,000 
would not be planted, 


While it is true that no one can foretell the results of 
future nematode damage, there is good reason-to, believe that the 
existing cultivations will be producing for geveral years after 
1°57 and that the 4,520 acre project now in process should be in 
production for at least ten years, The planting of 4,200 acres in 
1964, on the areas now being flood~faliowed would further improve 
*he prospects for the Bocas ivision. ’ 


Because of the nematode feature, the future of the Bocas 
Division can be less accurately forecast than some of the other di~ 
visions, but it is certainly better than the, outlook assumed in Mr. 
Carpenter's study which, as mentioned, was purposely based on very 
pessimistic assumptions. 
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You will be intoreated in the following information in tha 
Tiquicate Annual Report for 1962: 


"During the year ve shipped 1,961,553 stens of fruit, 
of which 70,023 stems wera boxed in 96,719 boxes with a box 
factor of 1,38 boxes per stem or .72 stems por box, Eighty 
three per cent of the total fruit shipped went to the Euros 
pean Market. One Iundred and thirty-seven stems por acre to 
total shipped. Cost per stem vas $2.593 as compared with 
$2.335 for the previous year. 


"Tt io interesting to note that from 669 acres of Cocos 
(433 acres at Izabal and 236 acres at Tecpan), which aro the 
only two large blocks of Cocos wa have in the Division, 369 
stems were reaped por acre. Tha average weight for this 
fruit, which was-chipped to Duropa, was 81.6 pounds for 
Isabal and 79.1 pounds for Tecpan, making an average of mora 
or less 80 pounds per ctem. : 


Wo calculate that the European Gros Michel fruit did 
not average nore thun 65 pounds during the year, wnich is 
15 pounds lighter then the Cocos. Using these figurls, ve 
harvested epproximately 8,320 pounds per acre fron tha Gros 
Michel areas ‘compared to 29,520 pounds por acra from tho 
Cocos ereas,"™ 


You may know that at one tine we had a progrem in Tiquisate 
to replant with Cocos bananas all Gros Michel areas severely blown down 
by windstorn. The cost of such conversion was estimated at $48.00 addle 
tional expense per acre ond production was not affected matarially the 
first year, This program was stopped when it was decided Cocos fruit 
was inferior to Gros Michol and unacceptable to our trado. Xz this 
prograa had been carried out as plonnad by tho Production Department, 
shipments from Tiquisate during 1962 would havo been about 2002 greater 
than actual shipments. 


It is intoresting to speculate that, if, after heavy blowdowns 
in past years, the entira Gros Michal acreage had bean converted to Cocos 
at a cost of about $750,000, the profit from the Tiquicate Division in 
1962 might have been woll in excass of $5,000,000 instoad of the loss of 
$1,300,000 which actually occurred. 
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Doar Lou 


As you can ces fren tho datoline of thio letter zg en back 
in Rosten. £ had hoped that % contd ezrense my cchedule to otep 
Off tn UMiend ca tha way back fron Centro} fnorica, but ao 2 tuened 
cut Chis was ireossibla to CRVENEO. 


f : 
Joa Retldy bea £429ed ma in ¢2 tha detalin of ths ¢ 
that ko end 77 e 


~ 


iceussiens 
bad with you aftor X& face the afrrerze. xe 
do quite obviczs thet ths E738 dillieske tordt2a en OVoLCor2 wild ba tho 
ond that involves your dosirs to control this COIs On yo® ct tha 
come tina invest caly a@ exazRh fzaccica o2 tha totad equity uctaded te 
moka tho ceeatoitton, Xo lmcyv that Se3 Reddy in Woviing ca thie problen 
with the Leral Ccrartmcnt, end 22 Chay cca coma ws vith cay wortinhile 
eapgesticn you will ba hearing fron bin directly cn fe, 
ig 
‘9 YU Ara mora Thon traleomae to visit 
v7 thava. Wa vill ba 
{V9 U3 Coma fen of tha tinins. 
d through Joa Reddy, Z thin ¢s 
tim your intentfena dixoctly, 


, * ver. 
Vockotren 


Again Z epalosic 


9 for not stepping fn and Visiting with you 
oa my return trin, 


\ 
Warn rogards, 


Cordially, 


ccs Nocsra. T. £2. Sundertond (Signed) John M. Fox 
J. ii. Reddy 
G. 0. Bechotren 
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At the request of West Indico Fruit Company, Miami, Florida, we 
met at the Miami International Hotcl on the above dates. Present were! 


Mr. Lou Grossman 
Mr. Sam Gordon 
Mr. Sidney Lefcourt (C.P.A.) 


United Fruit Co. 


Mr. J. M. Fox 
Mr. BE, O. Beckstrom 
Mir. J. H. Roddy 


The purpose of this meeting was to dincuos the interest of West 
_ Indies Fruit Co. in acquiring assets of United Fruit Company, either by 
outright purchase or by transfer of a partial interest in the “lew Company" 
by an investment of not less than $1,000,000. as specified by the Consent 
Decree. ; 


_ Mr. Pox, due to a change in his plans, was able to be progent for 
approximately two hours at this wecting. During his presence, he outlined in - 
broad general terms the thoughts we have regarding compliance with the Decree. 
Mr. Fox ‘stated that the best manner of compliance would be an outright cale 
of tropical asseto, which would meet with the approval of tha Court, necessary 
to form the "New Company" of 9,600,000 atem capacity, to an existing banana 
importing company with a record of success in operating their business. Lacking 
interest in this direction, the next possible move would be to find on eligible 
person who could comply with the directives of the Consent Decree and who would 
be willing to invest the required $1,000,000., vith distribution of the remain- 
ing interest in “Mew Compeny” to United Pruit Co. stockholders. Mr. Fou also 
stated that a possibility existed of intoresting two or more eligible peroons 
in acquiring assets of United Fruit Co. by outright purchase, sufficient to 
comply with the Decree, provided the Court would be willing to modify tha Decree 
to this extent. 


After Mr. Yox's departure, Mr. Beckatrom and I furnished copies of 
® prospectus we had drawn up covering the assots of the three divisions under 
discussion = Tiquisate, Bananera and Bocas. A general discusoton followed on 
the following: 


Fixed Assets - (Brief description summary with corresponding 
book values = copies left with them) 

Acreage « Present and proposed planting by ycars (1963-1971) 

Production «© Present and anticipated (1963-1972) : 
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Vontident{at. Preparéd at thé request of counsel’ 


for ase in contestion with domplinauce with the \ 
Sademoat éntgrok iv Gs Hilled Sintes District | 
Cotce for the Master Distriot ef Louisiana = | 
United Sites. of Anerd ce ve Uiltod Fruit Company, 
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Development costs = briefly 

Production costo - briefly 

Implementation - to comply with Consent Decree, requirements 

Tiquisate - lend avatlable for Cocos = fewer blowdown 
losses if Cocus or Valery planted. 


Wo did rot furnioh any written data covering production or operating 
costs. However, these topics were discusced. Mr. Sidney Lefcourt seemed primar- 
ily interested in the Profit & Losa records for these divisions ~ we did not 
have these figures with us. We informed Mr. Lefcourt that any figures wa might 
produce to cover the immediate past o« curvent operation of these divisions 
would not be etatiotically significant, due to the tact that our plans are now 
in operation to develop two of these divisions (Bocas and Bananera) into 
economically significant producing areas with Varicty bananas. 


Accord‘ng to these three gentlemen, thoy would only be interested in 
acquiring manageme..t of the “New Company" by investing the opecified $1,000,000. 
and providing that management control could be assured. They ara not interested 
in acquiring complete ownership of the "New Company" by outright purchase of tho 
9,000,000 stem potential. 


The figure of approximately $27,000,000. representing investment 
involved was not taken seriously « they are convinced that our company world 
settle for much less. Howover, we have a feeling that the amount they might 
have in mind is far less than enything we could consider, in the event that they 
might reconsider their position relative to outright purchase. 


The marketing of 9,000,000 otems does not seem to bother them: they 
feel quite competent in this field. In tropical operations, however, they are 
completely without experience and they would look to us to supply trained per- 
ponnel. Mention was made by West Indies that an errangemont might be nade 
whereby we would continue as producers and they would purchase our output. 


Assuming that they have a real interest in this venture, the real 
problem seems to be how they can ewing such a deal with an investment of around 
$1,000,000. (excluding working capital) and maintain control. 


This grevy plans to meet with Mr. Fox in Miami in about two weeks, 
If they are still intcrested, it was generally agreed that the next move would 
be an inspection of thease propertics and tropical operatiors. 


Tiquisate - Mr. Fox spoke about trailer-piggy back experiment 
acheduled to start in June 1963 (Eric Rath) mentioning what seems to be at this 
time a new and profitable method of banana distribution. These trailer shipments 
will move from our farms via Mexican railways to U.S. markets (piggy-back). 


European markets seom to be of interest to these pcople - in the 
event they should acquire control of the "new company." 


‘Confidential. Prepared at the request of counsel 
for use in connection with compliance with the 
judgment entered in the United Statos District 
Court for the Eastern District of Louisiana — 
United Statos of America v. United Fruit Compan 
POLLS? SEAT OOF ame sss United Fruit Company, 
C.Ae No. 4560.. 


BANANA ACREAGE: DATA SCHEDULE #1 


FUTURE POSSIBLE PLANTINGS 
Acres Total Acres Avail. for 
Acres Mature and Acres to be Maximum . Future Planting-Incl. 
pantie TS. Planting | _ Renlantin. Abandentems 
Assoc. in any Meno of Gros Richy 
Company Prod. Total One Year Valery incl, in Talersp y 


5,000 10,000 35,000 


28,751 55,550 


18,851 
3,022 ~ 

9,456 9,456 18,000 

14,184 14,458 |. = 30,000(C) 
17,778(A) 25,928 7, 300 200 22,010(C) 

25,686 _ 28,211 1,660 4, 525 29,070 
as 777 —i: 77 ¢ : 09 | 2.518 

TOTALS 92,066 S422 163,185 | 13.864 122.148 107,650 


(A) Includes 3,970 acres of Valery and (3) Available for Gros Michel 
267 acres of Lacatan-Tot al 4,237 acres bananas only. 
(C) Available for bananes per 
Decerber,1962 acreage 
report, and does now 
include acreage which 
will become availaocle 
udcet Department in future years due to 
arch 19, 1963 abandonments 


oy 7 2) ‘if > © Vw 
_ f- (7 DIV. aN OF TROPICAL RESEARCH e57cVc-c—- 
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aS au cnc d 
FROM: W. G. C. Forsyth PLACE: La Lima, Honduras 
gre - 
eo ean e-- Rr ~ ee 
Wa 4 a Se 
ST ws anwe I enclose two copies of production data on the Variety)... i 
nv TVAgl in Toliman farm, Tiquisate. Dr. Bauwin reports that vie eek i! 
experimental arca is in excellent Snape with tac second ore? ML. c Le] 
‘ ‘ . ~ ‘ —- 
now hanging and the quality of the fruit exceptionally good ¥, ‘Ley py / 
/ A.6 2. f “ae l 
You will note that fruit losses have been extre moly Rept oe 
Jow. All stems are double-pole propped on a weckly basis; <s) + 
bpp 
" . ‘ > 
Dr. Bauivin comments on this as follows: VP op 
; CP, —~.47 37) 
"The only bananas in Toliman farm are those in our i cca 
variety trial and seedbed areas. However, our es- “ 


perimental area is on the border of a banana- 
producing farn, Zunil, which suffered losses due 
to 'blowdowns' in 1963 as follows: 


Available Unavailable 
April. 13, 1963 Lid, G00 80,000, 
July 11, 1963 _10, 000 _15,000 
Total 50,000 95,000 


However there were ho stems of fruit lost in our 
experimental area on these dates. Furthermore, 
there was very little leaf’ damaze. Wind velocities 
in miles per hour in our area and on these same . 

dates were as follows: A 


Feet Above Ground Level 


30 20" ~ 107 
April 13, 1963 ho ho 25 
July 11, 1963 Te) io 15 " 


Dr. Bauwin will again visit the experiment in January 
to summarize all lst and 2nd crop, 


; be | 


Caps Mit. = pofayy. Ww. afc. Forsyth 


cc: Mr. T. A. Holconoe 
Mr. E. F. Spence 
f/f - 
v4 b.s. s. (on Mr. van Diepen's copy only) - Did not send 
y | ~Dpry auwin's original report out since he com- 
‘ . Me ments on proposed closure next June and I don't 
: A know whether thisofficial. 
v Aa 
Ayr ev Further, feel data should be evaluated by other 
) ae departments with us simply stating the yields 
4 obtained - which are s0 excellent. Decisions 


probably depend 6 other factors. wW.G.c.F. 


my, 


Gslun @ND LO0.KS 
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September 27, 1963 


Me. J. M. Fox: 
Guatemala East-Guatemala West 
re: Mr. G6. Roy Chalk's letter 


September 3, 1963 


To assist us in the discussion of the above divisions with Mr. 
Chalk, attached are the followin; data: 


(1) Statistical information for years 1959 through 1962 using 
latest estimates available for years 1963 and 1964 separately for Tiquisate 
and Bananera Divisions. These statements also show F,0.B, costs Puerto 
Barrios, and Gross sales revenue. To arrive at net loss or profit for this 
period, steamship transportation, discharging, selling and General Office 
overhead would have to be added to the F,0.B, costs shown. 


(2) Copy of our projection for Guatemala East prepared earlier 
this year. This io a practical development to 15,000 acres Valery bananas 
in the Motagua-Bobos districts. In addition to this, according co Mr. 

—— Beckstrom's knowledge and experience, the I,R.C.A, could very easily en- 

‘ courage small plantings along the railroad, starting at Entre Rios to some 
miles beyond Las Amates. ‘There were many, many independents growing bananas 
in this area before Panama wiped them out. It was profitable freight for 
the 1,R.C.A. 


Tiquisate - We have not projected this division because the 
Company is abandoning it. Again according to Mr. Beckstrom, there is no 
reason why the I,R.C.A, could not take over this division and grow cotton 
is profitably, as well as maintain some 15,000 acres of Valery bananas in the 
lower region where winds are less severe. Should they only break even on 
S these bananas but get the freight at a proper rate, it would seem worth 
while, 


8 Also attached is a brief summarization of the June 1963 balance 
sheet for these divisions. 


If you wish further data, kindly advise. 


attachments 


ZO 
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Latest 


FPetimate 
1959 1960 1963 


F.0.B, costs-Barrios $ 2,692 $ 4,587 $ 6,962 


Other ~- Steamship transp. 641 2,287 
Handling 
Selling and G.O.exp. 


eee 


Total landed cost $ 5,228 $ 6,940 
Sales Revenue 7,884 


Loss (000's) $ 2,102 ($ 944) §$ 
(profit_) 


—————— ooo OO OOOSaaaaeaeeem=s 


————————————— 


1962-1963 - increzsed European shipments 


TIQUISATE 
F.0.B. costs - Barrios $ 11,643 $ 13,025 $ 8,726 $ 6,433 $ 7,300 


Other - Steamship transp. 3,125 4,260 3,030 671 466 
Handling 
Selling and G.Q. exp. 


Total landed cost $ 17,285 $ 11,756 $ 7,104 $ 7,766 


Sales Re.enue 48 14,687 5,731 6 , 153 


ee - ae Rs ———— 


Loss (000's) 8 o:nge.. ‘93.204. 8 1.973 82,613 


a a LOL LLL ALA 


1962-1963 - European shipments increased 


This record is of minor importance in considering development of Bananera anc 
Tiquisate divisions as producers of variety bananas. 
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RUSH TED HOLCOMBE 

BARRIOS 
ADVISE IF YOU HAVE MANY ANY COMMITMFNT(S) FOR SALE OF LAN 
AND 1F SO WHAT IS INVOLVED STOP PLEASE MAKE NO FURTHER 
COMMITMENT(S) UNTIL YOU SEE ANY ‘THIS WEEKEND WHO WILL 
EXPLAIN 


MILLER 


Repeated to Hr, T, A. Holcombe, Tiquisate, same date. 


MELLER 


COMMUNICATIONS BUREAU 


Copy of liessare 2 Received 


CHORETE COMMITMENTS MADE FOR SAL 
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December 12, 1963 


Mr. R. O. Millor 


The purpose of this note is to make a brief record of our conversation of 
yesterday with respect to future pians for our banana divisions, 


You are going to develop some figures an’ vork with Mr. Carpenter on these, 
trying to develop the optimum amount of production in a given division 
before the division runs into entra costs because of having to use two 
stevedore gangs at the loading docks, or use an excessive amount of 
overtime or otherwise run up the cost. As I understond it, it is your 
thought that once the capacity of the loading facilities hao been reached 
on a single shif basis, that fron then on it may ba more economical to have 
production elsewhere. ‘This becomes on important isoue in Golfito and 
Armuelles because as we convert over from Gros Michel and Cocos to 

Valery we may find that it takes much fewer acres to produce the bananas 
that reach the optimum emount for economical handling at the docks. 

In any event, this whole matter is to be studied carefully and I under« 
stand that you will let Mr. Fox ani’ me know when you have reached some 
conclusions. 


Also, let me confirm our consluaton that it was wise to otudy Limon, 
Costa Rice es a possible division for the United Fruit Company. We own 

@ great deal ef very good banana lend which is now in cacao + which means 
that it is being fallowed go far 48 nematodes are concerned and can be 
converted over quickly to banana production, Because of the fact that 

we do not hav: to maintain a railway of our own or dock fecilities of 

our own (a1) of which are maintained by the Northern Railway of Costa 
Rica), it might be that a very economical emall division could be created 
there. The climate is almost ideal, there are few winds and the property 
is far enough south so that the cold weather preblem of Honduras and 
Guatemala East do not affect production, The division would be close 
enough to Almirante and Turb> co that it could be used very nicely for 
part loading chips to Europe @.d also is close enough to tha United 
States to have a very low cost freight charge to Unftod States Gulf Cosst 
or East Coast ports and, of course, does not have any Canal passage time 
or Canal tolls involved. It will be interesting to develop the figures 
on this division and see how they would compare with tha development of 
additional production in Pananera (Guatemala East). Since the purpose 

of our computer analysis of our production cepacity in the future involves 
a very careful analysis of where we can get the lowest cost production 
consistent with the lowest cost transportation, etc., I think it is important 
that we get the figures on Limon programmed into our computer analysis so 


PR 782 SBQA 


MEMORANDUM 
Mr. R. O. Miller e2e 


that as we use this new tool for analyzing our future programs, we will 
have ell the various combinations in front of us. 


Beceuse of the fact that Nonduras has two ports from which it can ship, 

it may be that the Honduras division docs not have the ean limitaticn 

that Golfito and Anwuelles would, fer example, becauca of the dock sizua- 
tion, but on the other hand if Limon shows some very attractive cost figures, 
we might nevertheleos give some thought to it so that we would not have 

too many eggs in one basket in Honduras, and we would be further protecting 
Ourselves against the cold weather that is bound to ba a problem now and 
then in both lionduras and Guatemala East. 


All of this adds up to the possibility that Limon might be an acceptable 
alternative for some of the acreage now planned in the future for Golfito, 
Armuclles, Bananecra or even Turbo. The lost possibility with reepect to 
Turbo will be especially true if it develops that we can produce bananas 
in Limon much more cheaply than they can be produced for us by the asso- 
ciate producers in Turbo. 


Thomas E. Sunderland 
ce: Mr. J. M. iby 


Mr. A. E. Carpenter 
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BOSTON 20 DEC 1963 7 PM 


4:51 P.M. 


CE AVAILABLE ACRES SEE MY 


LAND 10700 
AVE NOT PUT EXACT 
ALL OTHER BANANA LANDS SOLD FOR EUNDRED 


PRICE IS MY RECOMMENDATION SEE MY LETTER 


AND YOURS 


NOVEMBER TWENTYSEVE?} 


NTH STOP 


VERY FEW PEOPLE ARE SEXIND WITH LAND PAYMENTS MAINLY 


BECAUSE PAYME =NTS FALL BEFORE CROP LIQU IDATION ARE PAID STOP 


PRENTICE CORDON COMMA SANTIAGO FARM COMMA 2 YEARS BEHIND 


DUE COTTON FAILURE NOW IN LEMON GRASS STOP PACO SOTO COMMA 


PANZOS FARM JUST RESOLD AND EXPECT NO DIFFICULTY NEW OWNER 


ANY UNCOLLECTIBLE LAND DEBTS 


STOP DO NOT BELIEVE WE HAVE 


TED HOLCOMBE 


SUNDE 
. MILL 
‘ FOLSOM 
« FOX 
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iow 9 you? 
Fine, Roy I got your call late Friday, too / 
| tc rey | to you. 


—_ 
2 
~ 
¢ 
oo 


of all I want you to know thot 


Tom Sundertand is on the line with me so you'll get 


both of us. 


How are you, Tom, Merry Christmas. 
Thank you, same to you. 
I hope it's a great and wonderful year and 


a healthy one for everybody. See if you can tep that 


Thank you very much, it's a dan‘y. 

Let's do lots of business, in competition. 

Fine, I'm for lots of good business. 

Listen John and Tom - two things. First you 
are still letting me know that price -- is is irrespective 
of the fact that we're intcrested in thetotal banana field, 


but you were to let me know the price on the land so at 


least I'm comparative with anybody else. 

Well 

You said you were going, to give me that 

Yoah, I know. I just got the cable this morning 
telling me how much land was still available uncommitted. 


How much is that? 


Px 788 ZS3ASA 


10,700 acres. 
You mean you sold off 20,000? 


Yup - well we've got commitments on 20,000 
Well that really spoils the whole concept of 


i'm not sure it does. 

In the banana business. 

Our peoples' feeling, Roy, is that if you are 
interested in a banana division there... 

I certainly am. 

We can assemble or help you assemble enough 

“\ waa 

land to make a good banana division in Ticquisati. This 
is necessary-e-«- 

There were about 14,000 acres in good banana 
cultivation. Have they been sold? 

As far as I know, they have. 

The best has been sold, the best banana land 
has been sold. Well, I don't want to have the dregs. 

No, you wouldn't get the dregs. What was the 
net outcome of your meeting with the department? 

The net outcome, I suppose you got a report 


from your yOur,,,...... 


v 


78" SIA 


Well only that they would take it under advise- 


I can't add anything, to that. 
Mhey haven't let you know? 

No, I've not been in touch with them since. 
Your attorney was there and I think he could judge the 
situation. It appeared to be a warm situation. I hope 
it don't get hot, but it appeared to *e warm. 

Yeah, but you certainly gave us a build-up, 
Roy, according to our boy. 

Well, I though you were in an awfully good 
position. My own impression was that you were, I won't 
say you are, but you were in awfully good position to 
satisfy that whole nine million deal. That was my 
impression. You were in awfully good position for that. 
I don't know whether you are right now, but you were 
then. 

Were these fellows nettled(?) at all. Did they 
indicate any indication at all as to whether this would... 

I'm only giving you my impression and I am sure 
that your attorney who sat there with me will give you 


the same impression. 


SI7A 


Well his impression was that they were going to 
have to study the thing and go to the man, actually none 
of the men who were familiar with the tropical divisions 
were ii » meeting. The people there were more familiar 
wiv. the Los ‘Angeles case and some of the more recent 
grand jury activities than they were with the original 
consent decree. 

All I can say is that was my impression. I 
don't... Your attorney indicated to me when I dropped him 
off at his office that he was quite impressed with the 
possibility there of our getting something that would be 
favorable for you and favorable for me. 

Let me... 

I'm pretty sure that that was his reaction 
because he did tell me that too. He was plenty surprised 
to see the warmth of the reception we got. 

Let me br«*k in for a moment. This is Tom 
Sunderland. We're, as you may or may not know, that we 
as a company are pretty well committed throughout all the 
tropics to what we call ar. associate producer program. 
Where actual title to land is, in many cases, owned by 
local nationals of the country and we supply technical 


services and help them in various things, collect and 


Now what can be done in Ticquisati, and 


aS well now as it could have earlier, 
divis’‘on, part of which you 
of which would be associate producers 
very... 

That's all right with me. I'd rather do business 
with the local people in partnership. That's my entire 
concept. 

Well that... 

ceeeeeeeeees GO partnership with any of the 
Central American group. 

Very good. Now that is precisely what Jack had 
in mind a minute ago when he sa Ld there's nothing, happened 
here that would in any way prejudice you in putting together 
a find banana division. Now some of the property you'd own 
outright, some of it would be owned by nationals. but we 
can be very helpful to you in putting together one of these 
things. 

coveeseseesss acres the choice banana part 
Is it going to be used for cotton or bananas? 

fell that depends on the kind of deal you make 
with these people. If they'd like to de business with you, 


it can be used for bananas. If they don't like your deal 
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then they'll probably use it for cotton but that's the 
problem we run into everywhere. 

I'd be interested in looking into that. I'm not 
as excited as I was about it now as I was in contemplation 
a little while back. But certainly I wouldn't discard it. 
I'd certainly be interested in it. I was particularly 
interested in the part of the deal which related to the 
cross section of United Fruit. 

The cross section? 7 

Avni) 

Satisfaction of the nine million stamps(2). 

Yeah. 

That to me is of the greatest interest, but... 

But you remember Roy that after I sent you the 
original proposal and called you on that lacer, your 
reaction was that... 

My reaction was that I wanted a price. I still 
haven't gotten it. 

No, no. Your reaction was that that would not 
settle the consent decree and you didn't want to just take 
Oa sake the department. 

Tease * 

My reaction was that to take Asardi’ thing alone 
might not satisfy the consent decree. It was a long chance 
that it could 


But you didn't even want to take that long 


chance when we talked. 


2. 


I didn't tell you what....I didn't hear an offer 
from you. I was waiting for prices. 

Hah. 

I never got a price from you. 

I tell you, this is Tom Sunderland. 

"How could I tell you whether I liked the deal or 
not if I don't have a price. 

This is Tom Sunderland again. Jack after he 


talked “o you on the phone and came in to see me and said 


Boye dee 


well, Mr. Chalk, he said, unless he can have Bannernera too 


ta 


he isn't interested in the daal at all. 
That's not so. If I gave that impression it 
was not the impression that was intended. That must have 
been a conclusion you drew when I said give me the p 
you were talking well sell the land. I said well give-me 
a price on the land. My thought was to buy the land and 
then firi out some value. I was getting no price from 
you at a! But I am interested in the banana business. 
Um. It was in connection with the banana business 
that you said. noy, that you didn't want to even embarrass 
yourself by taking ° Ticquisati alone to the Department of 


Justice. As far as the banana operation is concerned it 
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would have to go along with Bannernera. Then you said if 
< 


we're going to sell the land off to all takers, you'd 
like to get in line with everybody else. That was when 
you indicated your interest in 
_ (Laughter and indistinct) 

Well, let me finish. 

That was the impression you got. 

We have another 

I was asking you for prices and you, weli I 
guess we were talking about two different things and you 
drew the wrong conclusion. At no time have I ever 
indicated a lack of desire to do a deal with you in 
connecticn with the total United Fruit picture. As a 
matter of fact, at a meeting of our Board last month, 
following these conversations, I was authorized by the 
entire Board of Directors to go forward, and its in our 
Minutes, to go forward on the deal to acquire a part of 
the United Fruit picture if it were possible under that 
consent decree. Now, that's in the Mintues , authorized 
by the entire Board of the Railroad, so I wasn't just 
taking stories out of the air. We were seriously 


interested in going forward and we still are. 


9fs3 74 a A 
X 7&6 . 
\ 

Very well. If your're interested in going 

forward, then we will put together some plans for an 
La jue bt 

associate producer activity in Ticguisati and we can 
present that to you and it will make a good and fine 
banana division. 

‘Right. Jflow-how about doing something, and this 


is my major interest, on that small slice of United Fruit? 
a f a | 5 
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isfy nine million stamps(?). 
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Well, we under we would 


“hat is my special interest. 
Let me... 
I'm more interested in that than anything else. 


Lect mc say this now. That's the thing that's 


pending before the department. If we can get partial credit 
2 i 


oe 
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under the consent decree for the Ticquisati set-up, then 
we will very gladly go to work and put it together for you. 
Now if we can't... 

10,000 acres would be inconsequential. 

It isn't the number of acres it's the amount of 
production and under the consent decree a division that's 
part associate producer and part owned is just as much 
compliance with the decree...... 
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Just as much compliance with the decree as if 
it's all owned property and so we, as I say, if the 
department will give credit for the number of stems of 
production that can be put together in eenaui need on 
both an associate producer program and on a » then 
we'll go right to work on it and we can put together a 
fine division for you. So I think the thing we've got to 
do is just wait and see if the department is going to give 
that consent and the sooner you can get it from them, why 
the sooner we can get to work on this thing. Now do you 
have any ideas as to when you can get an answer? 

The only thing that I'm concerned with here 
is that it's only 10,000 acres and it's a real small slug 
* and I'm just wondering whether it's worth our while. I 

really I have no objection to going with associate production 
but.... 

Well Jack.... 

30,000 (?) acres is one thing and with the choice 
Jand sold off everybody going to laugh at me. 

No, the choice land can be put in on assciate 
producer basis. You've got all the good production. There's 


no problem there. 


(End of Side #1) 
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And I think you ought to have some partners. 
I think it's a good sound business-like way to set up 
this division. Don't vou? 

Hello. This is Tom Sunderland. I guess we 
were cut off and I was...let me just repeat what I was 
Saying when the shone went dead. We can put together a 
banana division in i that would include all of 
the best producing lands, some part of which you weuld 
own, Some part of which would be under contract under 
an associate producer basis. We can make you dust as 
_ fine a division as ever was possible there. The thing 
that's important is to.get from the Department of Justice 
a clearance sa,ing that if we can put together X amount 
of stems of production there that will count as partial 
or complete compliance with the decree. Now the consent 
decree doesn't say that all the property has to be owned. 
It has to be either owned or contracted for ina proper 
percentage and this would be the kind of division we put 
together there would be the kind that we are doing else- 
where in the tropics so this is the normal way to set it 
up and it can be done and you can have a fine division 


but the thing, the initial hurdle that we.... 


Tom approximately how many acres in your opinion? 


Oh Lord, we could put tozether 20 or 30,000 acres 


if you want to make the right kind °¢ deal. You cen have 


just as big a divis: in as you want. There's all the land 
aoe t 


I towne’ 
in the world there in ‘licquisati and I would think you 


almost prefer not to own it all. 
The question is whether it's the best banana 
land. 
I'm saying it will include the best banana 
lend. Nor the thing we must do is get the consent of the 
Department of Justice for this thing and if they'll indicate 


that they will consent, then we'll go right to work on tnis 


thing and put together a fine package for you. But I 


think the thing you ought to do... 


How about the Houste:-(? 
; 


fe pe 
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Yeah. 

No, not at the moment. That's, as we told you 
in our letter, that's out temporarily. 

eoeeeeif that would satisfy the total nine miliion. 
Wouldn't that be tc your advantage. 

I @on't know. . Let's take these things one bite 
at a time. And the thing that's up now is Ticquiseti. 
Now.. 

Look, I don't want to be pressing at the Department 
of Justice “or something that I dc 't even know about. In 
other words don't know hoy good , : é s that :;ovre 


‘ an Pa a { 
thinking about for Ticquisati. 


It has to be the same land that's in bananas now 
that we're talking about. We're not talking about a lot 
of new stuff. 

Well, I'd like to hear more about the deal that's 
in your mind. I still haven't even had a. How much, What 
is the price of that 10,000 acres? 

They're averaging.... 

weeeeeeSOld 20,000 acres of land. Now what's 
your price of this 10,000 acres? 

I don't know. They're averaging about $100 per 
acre. Some a Little more as I told you......some a little 
less. 

seccccceeee from 75 to $100 an acre. 

125. 

125. With the best land sold off, the last 
10,000 is probably not equal to the best. 

No. As a matter of fact some of the best was 
never put on the market until just now and I suspect that 
all of this 10,000 is the best. 

All of this 10,000 is the best? 

Well I suspect that. Now we haven't got the 
maps up. They're on their way up by mail from Guatemala 
but that would be my guess thas this is 10,009 of the 


very best acreage in the entire placc. 
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Well look. Will you give me a right of first 
refusal on this 10,000 acres? 

No. No but we'll certainly dal with you. 

Well, I heard that before when you had 30,000. 

Well I... 

‘And I was dealt and you sold it out and I never 
got a price and everybody else did so I don't think that's 
fair. 

This is a first-come, first-served basis. Now 
we don't hold it off the market.... 

Pretty much first-come but I everybody else 
got a-price but I didn't. 

Well you told us yor wcren't interested unless 
you could have Bannernera now. 

Well I've indicated a consistent interest anyway 
you want to look at it - banana land or regular land. I've 
never gotten aprice either way. Now let's not kid about 
it. 

I'm not kidding. 

I've been pressing. What do you mean. I've 
always indicated my interest. I've been pressing for 
‘prices and I've been pressing the interest and I haven't 


gotten to first base. 
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Well now let's... 


Let's not say I've been not interested. I've been 


> 


interested straight along and I still am. 


Ali right... 

I think in all fairness rather than have myself 
sold out from under indicated interest in this picture 
and then someone else walks off with it, 1 don't know why 
I should get interested in the Washington picture. 

Why should we hold this land off the market for 


somebody who may or may not be interested? We have a 


problem and a responsibility to our stockholders to if we 
aren't going to operate this to sell it for the best price 
we can get. Now if we give you an inside track and hold it 
off and do not deal with a lot of peuple who are interested 


in buying and getting start j right now, then we Can.-- 


Well can you give me an option on it for a 
serious buyer? Why not? 


If you pay enough for the option. How much. 


This isn't just a dollar down option but if this is a serious 


one so it would be a substantial portion of the purchase 
price, yes we'd give you an option. Is that the kind of 
option you're talking, about? 

No, no. Oh look I'm not going to tell you what 


to do. I wanted to do business with you. I'd like to 
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hear from you some sort of a program that your're talking 
about. Hello. 
we're here. 


se oe 
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This combination of whatever it is you want to 


set up a division there, I'd be interested in listening to 
1t. 

Well can you expedite the Department's considera- 
tion of this thing? Because that's crucial in our dis- 
cretion. 

As a matter of fact, I'll have to indicate to them 
that the r verse. That I'm not so sure now that I want it. 
Because I was talking about 30,000 acres to the Department 
and now it's down to 10,000 acres. 

In other words.... 

I think I should advise them that it's not the 
same as it was last week. 

In other words... 

.eemy interest might be renewed but I don't know. 
You haven't told me anything yet. 

Well now let me get one thing straight. Are you 
or are you not interested in the division that has some 

producer 
associate/production in it? 

I don't know. You said you were going to set 
up some sort of a deal. I don't know what this deal 


encompasses. (r how you are guing to set it up. 


Rmelor, 


You're not committed to take the deal. I say that 


if the Department says that X million stems of production 
“4a! ols 


in Ticquisati will count towards the decree then we'll sit 


with you and we'll try to put som ig together and if 
ct 
you don't iike it you don't have to take it. If you do like 
’ it, it’s your's te take. 

Well, I would suggest this. After you've got a 
deal set up, I'll go back to the Department and ask them, 
and it appears satisfactory to me, I'll ask them if they 

would consider this as the sort of a deal that would be 
partially in satisfaction. 
‘ I think we're getting the cart before the horse 


here because... 

No, we're not setting the cart before the horse. 
BecauseI've wot .......+. to go before them. The last 
time I went I was I thought that in good faith we had 
30,000 acres of banana land to talk about which by stretching 


it a bit might produce nine million stems, or five million 
! ’ 


| 
stems, or four million. But right now, I don't know if 
} 
the 10,000 acres can produce any stems. I don't know of 
anything right now. 
Well look... 


The situation that existed last week I think is 


completely changed. 


SSA 


It's very easy to say you're not interested and I 
assume that's what you're telling me but if you are interestcd... 

I don't know whether IT am. You haven't. I said 
I am interested ‘n a banana production set-up. You say you 
have to organize it. -I don't know what that means by 
organize it. I haven't the slightest idea what your thought 
is. 

Well let me explain it to you. 

I don't know what lands you've ,ot.left. Whether 
I've got the dregs or the best. I knew if I had the whole 
30 ,000 acres I'd say well some :re good and some are bad. 
I was willing to take a chance because T had my people 
survey it. 

Well if you've had your people survey it then 
you know the properties and we can tell you which ones are 
available and which ones can be put together under associate 
producer basis. 

eeeeeee L Wouldn't personally. 

Well, no but you say you surveyed it. 

If you told me what it is but I'm not going to go 
and have someone survey it and then it's going to be sold 
out from under me again. 


Well, look we can't hold this thing off the 
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market indefinitely. Now... 


I think you missed an awfully good bet. 


eee An satisfying the judgment. 

ia That ray or may not be the case. The we have 

away to satisfy the judgment that is a very good one. 
’ It's one that we've given a lot of thought to and that's 
to give the producing properties that we spin off to our 
own stockholders. Ane that that gets away fonom all the 
problems of valuation ad givesour own stockholders the 
benefit of the areas involved and that can very well be 
the way we'll entually do this thing. So I'm not 
worried about complying with the decree. I'm sure that 
we can do it. However, we would like to work with you 
and if you can get the Department to tell you that its — 
.orthwhile to try to put a package together, then we'd 
be delighted to go to work and try to do it. If the 


Department is not going to say that then there's no reason 


for us to get our whole organization into a tizzy and try 
to sign up a big banana division. 
Yeah. Well if you had some idea, some outline 
4 form of what your thinking is....with forming such a division 


give me that in writing I'd go down to the Department of 


Justice and say here is an ulternate plan. How do you like it? 
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But to go down there without aomething in writing that's 
firm or zven soft, even if it isn't firm, but to go down 
with just a vague ides and not even knowing what I'm talking 
about insofar as the plan is concerned... 


End of Side #2 
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Side #3 


The answer are they going to... 
They were going to come back to me on the basis. 


of what I told them. That we're talking about taking over 


’ * 
30,000 acres. 
ro ~ 
You are. F 4 
Huh? ES Fin ag 
oe 


You are taking over 30,000.° ote 
seeeee tOld them that if we were going to take 
over 30,900 acres and that conceivably it could be stretched 
to a production of maybe as much as nine million, but if 
not nine million some percentage - anywhere from 30% to 
50% or whateverit might be. ; ees 
That's precisely what we're still talkingabout. 
That is exactly what I proposed to them. 


RAI? Roy, at one noint we owned 180,000 acres in 


Ticquisati, most of which was bought because it was all 
yood banana land. That land is still there, so you've got 


land galore and these people that are in operation down 


there ... 
ooeeesirrigation isn't much good. 
What? 
Land without proper irri zotion isn't 


Well, even the irrigation is still there.~ We've 
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put it all in. All it takes is just a man with a machete 
to clean out the canals. 

Well, anyhow, if you give me some outline of 
a plan instead of just vague generalities, I could go down 
there, otherwise I have to call them now and tell them that 
what I was talking about doesn't exist anymore. But if you 
had some other plans encorpassing 10,000 acres, I don;t 
know what that would produce, if it's good banana land, I 
don't even know what percentage that would bear to the whole 
of what we're talking about. I don't want to be just a little 
tiny minority financing all of tiie other local producers. 
I'd like to have a substantial interest not a small one. 

Let me make this suggestion... 

So I don't know what's in your mind. Im sure 
you have a plan but if you give me the plan in writing so 
I'd have some basis to ge to the Department of Justice, I'm 
not going to go to a lot of trouble for peanuts. 

Let me make this suggestion to you that if you 
call the Department of Justice all that means is they'll}. 
put the case in the file and you'll hear nothing more from 
them. 


They'll put it back on ice or something. 


SS56A 


Right. All right and if that happens... 

Since we've gone to a lot of trouble to warm 
it up, it's a damned shame now they'll put it back on 
ice. 

Right. And that's why I'm suggesting to you... 

Why don't you get me a plan and without my 
calling them give me a plar that makes some sense to me 
that would be interesting and I'll push for 405) IL°aG2 
interesting. 

Let me maize this suggestion to you. Why don't 
you let the Department grind this thing through, if they 
indicate a willingness to let this act as partial com- 
pliance then we've got something to work on. You're not 
committed. You didn't tell the Department you have a com 
pleted deal. You said you wanted to negotiate. 

They're proceeding on the assumption that it's me 
they know I could constitute extra special competition and 
I think they'd be more inclined to do it for me. But if 
they come through with a decision in principle and I am 
not there with the deal, that's going to establish a 
principle for you and nothing for me. I don't want to 
establish a principle for you if I'm not involved. I'm 


not on your payroll. 
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I didn't think you were on the payroll but I 


thought you wanted to put a deal through here. 

I Want to put a deal through but I haven't got 
a deal from you. Give me a firm. Offer a firm deal and 
I'll push for it if it makes sense. 

Well,.co- 

eeeeeto establish a precedent foryou and I've 
been a nice cat's paw and I don't like being a cat's paw. 

Roy, it's easy to get out of this thing if you 
want to. Now do you want this thing to go chuscunt - I would 
. Suggest you let the department grind this thing threngh and 
see wheather or not they would be willing to.... 

«see going forward under false pretensec..... think 
even I'm going to take a substantial position with 30,000 
acres and that's not so. I haven't got 30,000 acres. 

You didn't say you were going to own and os bdc68 
30,000 acres. 

Who said so? 

Well if you did you knew in advance we didn't have 
30,000 acres to sell you. 

Why you told me you had 30,000 acres. I've got 
a letter from you on that. 

Yeah, but I told you in the hotel that we were 


already starting to commit. 
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Oh well you didn't tell me how much.. 


I didn't know... 

I think you made mention that you don't know 
how much has been sold maybe a couple of hundred acres. 

HoHo, listen one sale takes 200 acres. 

i al eceecaiane 20 ,000 acres being sold I would never 
have gone down to the Department of Justice for 20,000 
acres sold. No, what I think ought to be done. If you 
had a definite plan in mind get it to me by tomorrow. 
Tomorrow I wi.! call the Departmentof Justice if it makes 
SORSS ei 66 om wes pressed for an answer. Or leave them alone. 
But otherwise i think it's **e+ upon me to phone them ‘and 
tell them «:at the deal I thought I had just doesn't exist. 

Well, 1f you call them I think it puts the deal 
on ice and I think it ruins any chances of working something 
out and you're of course free to call them if you want. I'd 
Suggest that if you want this thing to go through that you 
not call them, but that's up to you. 

There is no basis for them not to go through. I 
have no basis at all of any deal. And you say you're going 
to give me a deal. When are you going to give me a deal? 

Well if you want to own a lot of land we'll xe) 
down and buy a lot of land for you. There's thousands of 


acres to be had down there. 
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I can do my own buying that way. 

All right, I thoug: you could too, but if you just 
want to have somebody tender you a deed that covers 30,000 
acres that could be put together with no trouble at all. 

.eee--look for was a deal based upon the order of 
the court of the Department of Justice and so on which would 
in effect give me a slice, small though it might be, of 
United Fruit picture across the board. 

That we can do. 

-..-satisfaction of the United Fruit picture. 

That we can do but we're not going to go down 
andss+s 

It's not just land. It included full séuneiatinn 
from the distribution right down to production. 

We can put together and if you insist on owning 
outright 30,000 acres we can tender you e« deed for 30,000 
acres. We'll have te go back and re~acquire some of this 
property we sold but it can be done. It's money land, it's 
the top banana land of the area and we can put together 
30,000 acres if you insist on owning it outright. 

sooceeeee together on ver eastern coast. 

No, let's talk Ticquisatd now. I've said.... 


Could you get land there? 


I've said from the beginning that Bannernera, 
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at least at this « f BO: Rot involved; but if you want 
TV aaqeinah 
3C,000 acres in Ticquisati we ean put it together just as 
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easy as not. Your people could too ir they wanted to. 
The same 30,090 acres we were talking about. 
Yeah, we'll go out and re~acquire. 


I thought you said you sold it. 


We'll go out and re-acquire it. 
Oh you meen your thought is to get it back, 


Yeah, if you want it. It Can be done. 


qi . You know how they operate in Guatemala. They 
like a very snall profit, like 2002, things like that. 

It's still a bargain. 

I know. Well that's kind of iffy, don't you 
think? 

No. 

If you can get it. 

No. There's nothing iffy about it. If you want 
to own it, Iassmmed you'd rather not own that much, but 
that's our theory, but if you want to own it, hell, we can 


get it. 


Well what could 10,000 acres produce? The 10,000 
that you're talking = that you've got left. 

19 ,000..... 

*++ewanted to make up a unit. Could we produce 
what could we produce.on it. 


About four million stems. 
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On 19,900 acres? 

sure. 

Mre these 10,000 acres still there? 

Sure, sure. 

Well I'd be interested in that. What's it producing 
rightnow, the present... 

Oh hell its..;. 

e+e+e10,000 acres. Are they in production? 

No, we've got to introduce the new banana in there 
for you. We haven't, we never did try to convert this division 
over to the new banana. 

I see. 

This is a ratty production now. It's boiled down 
to about two million this last year. 

But all of this wouldpreduce beautifully in the 
new banana and that's what we, I think Jack told you, what 
we propose to put in there for you. 

Well if you drop me a memorandum to that effect, 
that these 10,000 acres with the proper cooperation of United 
Fruit conceivablg could produce a four and a half million 
acres, uh four and a half million stems. 

Four, four is the tops. We figure four hundred 
stems per acres would be the tops. 


Well, then that you would acquire sufficient land 


\ arr 4 . 
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to come up to at least four and a half mil...The reason 


I think four and a half because this is exactly 50% of the 
requirements. 

Yeah, 

This is truly a psychological factor but if you 
could set up a plan and a program with the sufficient land 
I don't care if it's a thousand acres, but sufficient to 
produce four and a half million stems a year with the full 


cooperation of United Fruit. I go along on that. 
p 5 


We can do that. 
Would you send me a memo to that effect? 
Sure. 


So I'd have it in the mail tomorrow? 


Yup. 

Well then we see eye to eye. 

Fine,-fine. 

Now this means, this would be along the ny ee of 
the order where you would give us the full cooperation in 
setting us up, practically setting us up in business, 


straight down the line from the ground up right into the 


distributor. 

. This would..what we're aiming for here is something 
that would be compliance with the decree and we would do 

all the things that are required under the decree. Whatever 


they are. 
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Very good. And it could be 


Or 15,000 acres. 


done with maybe 


12,000 


Well, we're talking about compliance and we're 


talking about, I had thought that we were talking about 


partially owned and partialiy contrac 


That's correct. As a matter 


indicate that the part that we would 
would comply with 50% and if contract 


otherproducers in the area that they 


ted for land. N 
of act, if you 
Own ...-50% would 


ually vith thesc 


OW eas 
could 


it 


could produce four and 


a half million on their property, why we might gO in and 


Say this is full compliance. 

All right. 

Providing you would assist 
plus these others right down the line 
plete cooperative venture. 

Well. 


We'll take 50%, er the asso 


End of Dise #3 
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the totalgroup. 


so if would be 


ciate 


Ourselves 


a& com- 
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Dise #4 


cece deal for us and four an a half million stems possib! 
production for the others. 

That kind of.... 

oo eventually p: ce nine million stems. 

Yup. Well that. xo you want it exactly half and 
half if that kind of a deal can be put together? Now you 
keep talking about a complete cooperative thing down the 
line, I keep referring you to the fact that this is under 
the decree and will do those things that are required under 
the decree in order to get a... 

That's correct. 

-+-judgment of compliance. 

I think we see eye to eye on what that means. 

Yeah. Very good. Well we'll get you a letter... 

That means you put us in health condition. 

I'm not characterizing(?) what the decree calls 
for. The .. 


No I understand. 


The decree has certain and whether you're healthy 
or unhealthy I don't know. That's up to you. 
But insofar as production and distribution is 


concerned. 


The word healthy doesn't appear in the decree. 
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It has nothing to do with finance. 

By distribution 

cecreecofacilities and distribution facilities 
to be in... 

We nave no distribution facilities, Roy, we ' 
just have ships. 

Doesn't the decree call for your assistance in 
distribution. | 

Now let me just coine back to this. Let's don't 
try to decide over the phone exactly what the decree requires. 
We will do those things required under the decree. And I 
this word healthy you keep using I don't know what i. means. 
That's the only reason I keep saying we're going to comply 
strictly and exactly... 

Those things that will create healthy competition, 
that's what I really meant. 

Well, whatever the decree requires that's what 
we're going to do. 

Well I understand that. That's OK with me. 

All right, fine. 

If you'll get me that in the meil today, then 
I'll not only keep it warm I'll push hard for it. 


, , Good. 
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But make it really interesting. 
All right. 


vou name a number too for the land? 


Will y 
Well, we can 
For the land and for the facilities. 


We can estimate. Yeah. 


Well write an approximation of 2 reasonable 


nature consistent with what you've done with vhe others. 

Yup, Yup. Very good. 

But put down a number that I can rely on. 

Yup. 

Approximate. Give or take. 

Yup. 

This thing is not so scientifically accurate 
that it's got to be down to the decimal point. 

Yup. All right we'll et some in the mail to you. 

All right then fine, Tom. Nice talking to you 
both. 

OK 

And Itll talk with you tomorrow as soon as I 
receive it. 

Ok, fine. 


Good-bye. 
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Juno 24, 1963 


, 


Mr. Fox 


For your information «- 


During tho wookond Honduras droppad thoir cotinato for 
thin wook by 28,000 boxes and Manzanillo, because of a blowdown, 
reduced thoir Amorican ostimate by 15,000 stoma. 


At the samo timo Guatomala incroasod this wook's 
estimate by 9,000 boxes ani 5,000 East Coast whole otembe 


Despite tho reduotionr in Honduras and Manzantillo, the 
Sales Dopartment advisod mo that thoy could not uso any part of 
tho Guatemala inorcaso. 


_— 
on 
We Te tAley, J's 
cot Mr. W. Je Hoelle if 
Mr. Re 0. Miller 


PXIAT¥ «SEPA Yee Ae 


MEMORANDUM  « dw 


eon aot 


Mr. R. O. Miller: 


Subject: Coc s Plantings - Tiquisate 


4 
As discussed, with reference to my March 21.st memorandim recording 
current status of banana cultivations in Tiquisate, we in Research feel that 
it would be wise to plant 100 acres of the Cocos variety in virgin soils.in 
this Division. 


Present Cocos plantings in Tiquisate are located in nematode-infested 
soils and the poor condition of these cultivations is caused to a large extent 


by nematode damage. There are some 30,000 acres of virgin lands available 
for planting in t's Tiquisate Division, and we believe that it is important 
to determine how this notably blowdown-resistant and high-producing variety 
will perform under virgin soil conditions where the problem of nematode 
infestation will not limit productive life. 


Simultaneously, and in addition to the Cocos nlanting, as indicated 
in my March 2lst memo, we believe that variety comparison plantings should 
be made of Valery, Uiant Cavendish and Jamaica Unknown in an area previously 


planted to cotton (i.e. an area we believe to be free from nematodes affecting 
bananas), so that blowdéwn resistance, fruit quality, etc. of these varieties 


may be compared with Cocos and Gros Michel under Tiquisate conditions. 


Research is prepare! to give all possible assistance in the supervision 
of seed selection and treatment for the establishment of the proposed 100 acre 
experimental Cocos planting, as well as the suggested variety comparison plantings. 


\ ) t 
8 bo ENG f2 


nd bea 


W. T. van Diepgn 


ec; Mr. T. E. Sunderland - with attach. 
Mr. J. R. Herbig - with attach, 

M, Fox 

Mr. R. A. Holcombe 

Mr. C. E. Delawder (2) 

Dr, W. G. C. Forsyth 

Mr. Mark Trafton, Jr. 
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MEMORANDUM 1. M. FOX 


September 14, 1962 


Tiquisate Division 


A few days ago you requested that I furnish you with a "track record" of 

the Tiquisate banana operations over a period of years us® to support 
a recommendation to phase-out operations in 1965. Book and cash profits 

since 1947 to date and estimates through 1965 are as follows: 


(Thousands of Dollars) 
Consolidated Add Cash Cash 
Book Profit (Loss) Depreciation Profit Estimated Profit 
Before and Property Before Taxes Inceme After 
Year Taxes Losses (Used on Charts) Taxes __ Taxes 


1947 $11,993 . $1,027 $13,020 $4,078 $ 8,942 
1948 14,191 1,234 15,425 4,825 10,600 
1949 3,378 1,391 4,769 1,162 3,607 
1950 10,278 1,432 11,710 3,707 8,003 
1951 1,920 1,507 3,427 857 2,570 
1952 (7,456) 1,530 (5,926) (3,246) (2,680) 
1953 3,026 1,602 1,392 3,236 
1954 3,196 1,307 1,470 3,033 
1955 2,831 ‘ 1,122 1,302 2,651 
1956 1,891 1,078 870 2,099 
1957 866 1,213 398 

1958 (933) 1,300 (411) 

1959 (2,443) 1,253 a (1,075) 

1960 (2,393) 1,011 (598) 

1961 (1,420) 1,022 - 

1962(EST) (1,411) 1,071 (469) 
1963(EST) (586) 1,011 (181) 
1964(EST) (602) 906 (197) 
1965(EST) (420) 119 (141) 


Above figures exclude profits on sales 
. of land and settlement of IRCA suit. 
. . my 
It will be noted that the income taxes are indicated as "estimated". Actual 
profit or loss of Cia. Agricola de Guatemala is combined with the profit or 
loss of other subsidiaries and the United Fruit Company in consolidated tax 
returns and the amount relating to Tiquisate is arrived at on a percentage basis. 


September 14, 1962 


I attach a copy of my memorandum to Mr. Sunderland, dated October 2, 1961, 
reporting an indicated negative cash flow at that time for the year 1962 

of $250,000, and a recommendation that operations be continued at least 
through 1962. This recommendation was based on the fact that a compara- 
tively small increase in the sales price could result in a break-even opera- 
tion, and the further fact that our contract obligations with IRCA for 
Guatemala West Coast operations expire at the close of 1962 which conceivably 
could improve transportation costs. 


Attached is a copy of my memorandum to Mr. Sunderland, dated Jenuary 22, 1962, 
which covered banana profit projections for Guatemala East, Guatemala West, 
and a consolidation of both Divisions. The cash profit after taxes for 
Guatemala West were estimated at that time as follows: 


1962 $ 14,000 
1963 98,000 
1964 86,000 
1965 477,000 Loss 
1966 459,000 Loss 


The estimated improvement in operations for 1963 and 1964 were in a large 
degree due to drastic reductions in costs resulting from a task force 
examination and recommendation during 1961. As a result of these recommen- 
dations, the West Coast operation was reduced to a "district" basis rather 
than a “division” basis. 


Also attached is a copy of a letter to me from Mr. Holcombe, dated October 12, 
1961, which was the reason for the above study and in which you will note 

Mr. Holcombe states "~-since the Barrios operation could hardly be maintained 
with one division only operating in Guatemala, I telieve it would be of con- 
siderable interest to have a study made of the combined operation of the two 
Guatemala divisions". In view of the recent decision to phase-out the West 
Coast operation you may wish to investigate this matter further, based on 
present-day conditions. Z 


The cha:.% used at the Guatemala Managers' Meeting on September 4, indicated 

a loss « 300,000 for Guatemala West operations during 1962 as well as for 
several -- 24 years. These charts are "before taxes" and are also used in 

the banana 9- year forecast brochure on the same basis. The results after 

taxes will be seen in Section 14 of the 9-Year Forecast brochure, on Page 2 of 2, 
which at the time this was prepared indicated a profit of $129,000. Over 

100, 000° stems of fruit have been left behind in Guatemala West to date bya year 
and this may result in a smaller cash profit or even a loss. 


? gf 2 7 ter es 
we “t-2 Cece Ske en ae 
A. E. .Carpenter 
- Ps 
Attachments - 3 4 


CC Mr. T. E. Sunderland - with copy attachments 


To authorize the sale of all or any part of approximately 23,10. 
acres of land in Block "V" of the Tiquisate Division and issuance 
of special Power of Attorney. 


Book Value of Property: 


Land 

Pastures 

Buildings 

Tools and Equipment 250 
Water Supply 100 
Other 4,500 
; Total $80, 500 


—S——_ 


The sale of an additional 28 10, acres of land in the Tiquisate 
Division is recommended in line with the policy of further re- 
ducing our investment in that division. 


This area has been held as reserve banana land but in view of 
recent decisions recarding the future of the Tiquisate Division 
it is now proposed that it be sold, 


While the soil in this wlock 1s good for bananas or cotton, the 

area is subject to flooding by the Madre Vieja River and its 
present market value is affected by the substantial expenditures 
which would be required for effective flood control and drainage, 
It is exjected that the land can be sold for an average of ap~ 
proximately $30, per acre as follows: 


7,000 acres at $50 $350,000 
10,000 " * 3 
Bie cei same 200 ,000 
28,10, " “ §30 $850,000 


’ 


The terms of sales would be the same as for previous avthoriza- 
tions, i.¢., 20 - 25% down payment in cash with the balance to 
be paid in a period of & - 5 years, The selling price’ would 
include any minor buildings, etc., on the land, 


After selling all land presently authorized fcr sale plus the 
28,104 acres now recommended fcr saie, there will remain ap- 
proximately 27,750 acres in the divisicn, of which, ¢2,125 
acres would be suitable for banana cultivatio., There are 
approximately 14,000 acres of bananas in ex:stence at che pre= 
sent time, The balance of the area would be in pastures, town 
and camp sites, railway right-of-way, etc. 


It 4s recommended trat authorization be given for the sale of 
these additional 28,10, acres at a minimum price of $18 per acre, 
with the understanding that sales prices will be improved wherever 


possible, 
ie Nek ©. fey, 


R, O. Miller 


' September 15, 1904 


Traffic Agreement between UFCo 


and the 
Guatemala Railwey Company 
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TRAFTIC AGRESUENT 
By and Botwoen 


THE GUATEMAIA RAILWAY COMPANY AND THE UNITED FRUIT COrPaNY 


THIS AGRELMENT made and entered into this 15th day of Septexber in the 


yoar 1904 by and betwoon tho CUATRIAIA RALLY COMPANY, incorporated under 


the lews of Now Jersoy (hcroinafter called ths Raileay Company) of the first 
part and the UNITED FRUIT COMPANY also incorporated under the laws of Now 
Jersey (horoinsfter called the Fruit Company) of tho senond port, 

. WHERBAS the Railway Company has acquired from Minor OG. Keith and Sir 
Williem Ven Horne a certain concession granted by the Republic of Gusterala 
to thom approved by the legislative Aosambly of the eaid Republic cu tho 
9th April 1904 whereby ths Railway Sompany has acquired the richt and fs 
under the obligation to construct a railway which togsthor with an existing 
lins of railway between Puerto Barrios and £1] Rancho will form a continuous 
line of railway from Puorto Barrios to the city of Guatemila and ths said 
roilway when constructed will run through landa suitable for the extensive 
cultivation of bananas, and 

WHEREAS by the said concession the Republic of Guatemala granted to 
the said Keith and Yan Horne cortain tracts of land adjacent to the said 
railway and the Fruit Company desires to acquire a portion of the sane, 

‘ pamely 50,000 acres and tho'Railray Compeny has acquired from the said 
Keith and Ven Horne the right to promise the grant of 50,000 acres of esid 
lends to the Fruit Company as horeinefter provided, and 
WHEREAS the interests of the Ruilway Company requiro that <." extensive 
planting and cultivation of bananas on the said tracts of land ond elsevhero 
in the Republic of Gustemala shall bo encouruged, protested ari regulated in 
order teiidics important branch of agriculture may be doveloped thoreby pro- 


viding revenue for the said Republic employment for its inhabitants and 


x 
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business for the Railway Company. And 

EHEREAS in order to induce the Fruit Company to engage in the Plenting 
of the caid lends to be soqircd by it on en extonsive scale it {6 necossary 
that facilities for troneporting the product thereot ehall be eocured art 
‘erranged upon end ecserding to the terms of this egroenont . ' 

HOI TIMETORS THIS INDENTURE WITNESSETY that in Consideration ef the 
Prenisos end cf other good ani valuable Conoiderution to each of the partics 


hsreto fron the other moving 4¢ in heroby doolarea and agreed aa follovs, 
to wit; 


le Tho Patlray Company hereby agrees to tranefer and convoy or to cause 
te be troncferred and conveyed to the Fruit Company abcolutely end in full 
omsrohip 59,000 acres of lend out of eai4 lands granted to the sald Keith 
and Ven Horns in one block when the same shall be selected by the rruit Can~ 
pany and the Railexy Company agrees to do and cause to be done al) shinge 
and to exconte, acknowledge and deliver and cause to be executed, acinowledcea 
and Golivereé all necessary deeds, conveyances and trancfers to vest ths title 
to the said $0,000 acres of lars in the Fruit Company os and when the ecne 
shall be colectea by tho Fruit Gonpany free and elear of all enounbrances end 
liens and without expenses to the Fruit Gompeny. 

2- Tho Fruit Company Screas to plant with bananas not ‘ess than §,000 
eeres of the land so granted to it within the period of three yeers froa 


- January 1st, 1905, and to eqmmense the planting thereor as soon as reasonsbly 


‘Practivable. 


3¢ Tho Railway Company shall haul all bananas teniered to it by the 
Fruit Company at such times end Places as chall be specified in orders given 
by the Froit company or its Sgente and the Railway Company shall do), iver the 
som at ita uhart in Puerto Barrios or alongaiie ship without delay and with 
@ll possible dispateoh. 


en ee ee 
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4. Tho Railway Company choll pruvide epecial trains composed of mitable 
and properly Ventilated covered cars eaticfactory in construction to the Fruit 
Company end eball provide such trains with oufficiont loconotive or eng ins 
power and shall give some the right of wey am precedence over all other trains 
and traffic whatcoever excepting only passoncer trains running on regulary 
echedules. 

$- The Raileay Company cho), at ell tims provide convenient end suitsbdle 
berth alongside ite picr at Puerto Berrios for eny and all vosesls engaged in 
carrying bonsnas for the Fruit Company eo that sush roosels may be ready to 
recoive beranas as soon es the came chall errive upen the cald pier and be 
ready for chipzent. Put the Railway Company shall not bs bound to provide 
berth for more than two vessels at the eames tine and provided that the pruit 
Company shall give the Railway Company at least 24 hours’ notice of the ex 
pected errival of any such vessel or vescels excepting alrays vessels running 
on regular echedules and having fixed dates of arrival. 

6. All orders for trains to carry benanas shall be given to the egent 
of the Bailway Company at least 24 hours before the benanas shall be tendered 
for hauling. PBanenas may be teniered for hauling at any regular stations of 
the Refleay Conpany er at any cthor please along the line cf railway provided 
howavor that tho Maileay Company chall not te obliged to teke bananas tendered 
at any place cr places other than its regular ctations in Quantities of less 
than 100 bunches. All moh orders shall state ths place at which tho bananas 
ere to be toniered for carriages and the iiaitinite anmcunt of bananas so to be 


tendsre4 and the quantity of bonanas tendered chal) be within 25 per cont. of 
| 


the axcunt co gtated in the said orders. 
7+ All bananas co teniered by the Fruit Company chall’be taken and 
carried by tho Railway Company and delivered at its wharf in Puerto Barrios 
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with all reasonable expedition and within 24 hours efter the time stated in 
the ordor of the Fruit Compuny for boginning loading, floods, strikes and 
force majeure exoopted. 

8. The baxanas so tendered shall be delivered to the Railway Company 
at easily accessible places which shall not be more than two yards distant 


fran or more than three yards above or below the rail-bed of the eaid rail- 
Way « 


9+ The Railway Compeny shall charge and collest from the Fruit Genpeuy 

the folicuing sates Of froight for carriage of benanar including the pro=- 
Viding of all cpecial trains advantages and facilitios provided for in this 
etreanment as follows 

120 eonts American gold per bunch of firsts 

10 cents Anericon gold per bunoh of seconds, end 

6-2/3 conts Ancrican gold for every bunch of thirds | ~ 
which rate shall in respect of bananas of the Fruit Company inolude wharfags 
end all wharfoge charges. All bunches of bananas bearing 9 or more hands or 
Glusters of bananas chall be considered firsts. All bunches bearing 7 or 8 
hands or clusters of bananas shall be considored seconds ord all bunches 
bearing 6 hends or less chall be considered thirds. 

10. As compensation and consideration for the ecreements of the yruit 
Compeny herein contained and especially its agreements to plant bananas as 
herein stated the Fruit Company shall be entitled to rsseive and the Railway 
Company shall pay to the Fruit Company sums which shall be equal to the 
following amounts, viz: 


10 cents Amcrican gold for overy bunoh of firsts and 
5 conts American gold for every bunch of seconds and 
3-1/5 conts Anerican gold for every bunch of thirds 


carried by the Railway Company for the Fruit Company.’ 


1 


1i- Whenever in any calender year the Railwoy Company shall have carricd 
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for the Fruit Company more than 2,000,000 bunches of bananas, tho sums nema 
in artiolo 10 hereof shall be increased by the addition of the following 
emounts for that yoar: 

2 conte American gold for every bunch of firsts end 

1 cont American fold for evory bunch of esconds end 

2/3 conto American gold for every bunch of thirds 
a carried by the Railwoy Company for the Fruit Compeny in excess of the said 
2,000,000 bunches until the Railwsy Company ehall have carried for the 
Fruit Company 3,000,000 bunches. 

12+ Whonover in any calendar your the Reiley company shall have carriod 

for the Fruit Company more then 3,000,000 bunches of bananas, the cums named 
in articlo 10 hereof shall be incroased by the addition of the folloxing 
emounts for thrt year: 

3 cents Amorican gold for every bunch of firsts and 

1-1/2 cents American gold for every bunch of neconds end 

1 cent “nericen gold for every bunch of thirds 
carried by the Railway Company for the Fruit Company in excess of tho said 
3,000,000 bunches. 
‘ 13+ Tho Fruit Compony shall Josd the bananas on the cars and unload the 
seme at its own expense. The manner of handling the fruit both in loading 
ena unloading from the cars and in Josding into the vessels shall be under 
the gontrol and direction of the Fruit Company. The Railway Company ehall 
allow the use of such mohinery, apparatus and mechanical devices ir handling 
the eaid bansnas as ohall from tine to tims be deaignated by the Fruit Company 
ena all such apparatus, machinery and devices shall whenever necescary be 
placed upon and kept on the promises, whervee anid piers of the Reilway Company 
for use in hanoling the said bananas as shell be designoted by the Fruit 
Company. 

14. The esid compensation and freight shall be paid by the Fruit Company 


) 


~- 
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to the order of the Mmilway Company by demand bills on Boston. . 


We In case by roason of the nogligonce on the port of the Railway 
indie or its servants any banenas in charge of tho Raileoy Company in 
transit or otherwise shill be damaged, destroyod or stolen the Railway 
Company chall be obliged to make good the lores to the Fruit company but 
to the extent only of the actwl walus of ths bananas Bo demaged, doctroyed 
or stolen at the tine and plese when such damage, destrustion or thoft 
occurred. 

16. Tho Fruit Company shall provide eufficiont vessels to carry all 
bananas teniored by it to the Railway Company es aforesaid nd the Railway 
Compaay enc the Fruit Company shall ect in concert 60 that a vessel ehall 
aivays be ia readiness to receive al) banunas carr.ed by the Railuay con- 
pany immediately upon the errival of the eaid bananas at the chart of 
Poerto Barrics. Pending any Gelay in providing euch vessel or veosels for 
the resejitvu of such bananas’ brought to Puerto Barrios by the Railway Com 
pany the esid barenas shoal) remain at the rick of the Fruit Company and the 
Railway Company chall not be obliged to store or protect the said bananas 
without especial agroement therofor. If after the expiration of 12 hours 

efter the arrival at Puerto Darrios of any train carrying bananas of the 
FreuLt Company no vessel shall be in readiness to receive the same the 
Bailesy Compeny may at its option subject to any special agroement as afore- 
@aid either leavo such bananas in cars or deposit the sam on the wharf ot 
the rick of the Fruit Company and in such event there shall be added to the 
amount payeble to the Railway Company for the carriage of the enid bananas 


@ sim equal to 1 cont American gold per bunch of firsts for every 24 hours 


of dolay os compensation for the additional use of cars or for extra handling. 


17+ The rates for tho carriage of bananas and the payments to be made 
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by the Railwoy Company as heroinhefore provided shall romin in force and 
effect for the term of 10 years after the first shipment of >» .enas by the 
Fruit Company. In case the Fruit Company ehall plant more than 5,000 acras 
of bananas the said torm of 10 years shall bo extended om year for every 
additional 1,000 acres of bananas Plented by the Fruit Company in the 
Republic of Gustemala tributary to the Guatemila Railway. 

18. The Railway Company shall grant and co far as it can, obtain for 
the Fruit Company the necessary rights end privileges ir eny shall be needed 


to construct all such railways branch lines and the like that may be nooded 


in the proper development of the Fruit Compeny's business or in transporting 
or handling ite bananas and producte. and the Railway Company shall run ites 
trains over such branchos when so constructed for the purposes of receiving 
bananas in the eume manner end subject to the same ter 5 and provisions as 
herein provided in respect of the Railway Company's oun railwey and without 
any additional charge. 

19+ The Railway Company agross tint it will not Plant any bananas or 
€° into competition in any way either directly or indirectly with tho Fruit 
Company in ite business {in the Republic of Guatemala during the said period 
of 10 yoars and during any extension thereof as herein provided for end the 

/ Ped. iway Company 1411 not encourage dircetly or indirectly any competition 

with the Fruit Company in the Republic of Guatemala during the aaid period 
end extensions. 

20+ Im case for any reason the Railway Company chall not be able to 
complete its railway us provided in the said concession from the Republic 
of Cuatemala or shall not scquire the existing Tailway from Puerto Barrios 
to El Rauoho or shall fail or be preve ed from operuting itc railway ond 


corrying on its railway business as oontompluted in the guid concession or 


580A. 


ehell go or be put into bankruptoy or ite property or affairs shall be for- 


foitod or ploced in ‘he hands of a receiver then the Fruit Company shall 

have tho option of cancelling all its obligations to the Railway Company 

scrounder but shall not forfeit any lands, privileges or rights hereunder 
given or granted to it end such option may be exorcised by the Fruit Con- 
pany et any tino or times during the existence of eny cordition or event 

in which this option 4s exerciesble and the failure of the Fruit Company 

to exorcise such option shall not proju‘ice or impair ite right to 4o the 

x seme at sane subsequent time or to do the same for or on account of any 
later condition or event herein provided for the failure to exorciee such 
option not constituting a waiver on the pert of the Fruit Company. 

Zi. Tho Railway Company shall give to the Fruit Company six months’ 
notice in writing at ite office in New York or srston of any proposed ex- 
Sension of its line of railway or of ony action tending to open for use or 
Gevelopmont any lands in the Republic of Guatemala eu‘ table for the eulti- 
vation of bananas or of any proposed sale of lande miteble for any such 
cultivation in said Republic and shall give the rruit Company an oppor- 
tunity for at leu.st 60 days to acquire by purchase or otherwise upon terms 
equally fevorable to those offered to or by any other person or ccerporation 
all lands controlled or owed by the Railwuy Company muitable for the culti- 
vation of bananas. In like manner the Railmuy Company shall give and grant 
to the Fruit Company an opportunity for 60 days to purchase ur soquire any 

f and all lends controlled or owned by thom upon terms equally favorable to 
thooo offered to or by any other person or corporation. 

22+ Tho Railway Company shall not during the period of 10 yeors and 


the extonsions as aforessid without the express consent of the Fruit Com- 


pany approved by vote of ite board of directors. or executive coumittee 
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afford to eny porson, fim or corporation eny of the special fecilities cash yy 
ee epooicl trains, ac: oytancs of fruit at places other than reguler stations 
@ <therwice in respect of bananas intended for carriage by the Reileay Con- 
peny nor shall it without such consort as aforesaid carry bananas for eny 
peroon, firm or corporation over its railway or any part thereof for any 
rates of compensation less than the ead cum of 20 conts Amorican e014 per 
bunch of firsts, 10 conts American gold por bunch of seconds and 6-2/5 cents 
American g0l4 per bunch of thirds. ; 

23+ The Reilway Company end the Fruit Compmy chall keep proper books 
ané sccounts and chall make proper entries therein so that all focts and 
Gate shall be set fo. . to enable all proper calculations to be made to 
carry out this egjeoneat end all such books and accounts shall at ell 
Feasoneble tinss be open to the inspection of the wf corp. . rr epeo- 
tively and thoir nominees eppointed for that purposs. 

24. The mitual payments herein required to be made by and betwoen the 
Railway Company end the Fruit Compeny shall >= made on the 20th Gay of each 
calender month in respoct of all bunches oc’ .ananas carried by the Raileay 
Ooupany during the provious calendar month and the Railway Company agrees 
to furnioh on or before <he 15th day of each calendar month a statencnt in 
.eteail chowing the amount and seize of all bunchos of bananas carricd by it 
during the previous calender month and for whom the ocme were carried and 
the amount of freight retes clurged by it for mob corriago. The Fruit 
Company shall be entitled to retain from and out of any cums of money pay- 
able by it to tho Railway Compmy any and all aime of money payable by the 
Railway Company to the Fruit Company. 

25. Im case any difforences or disputes shall arise betwsn the parties 


hereto in respect of any of the matters heroin contained every such diffor~ 


ence Or dispute shall be referred for oettlomon. to t ree arbitrators one 
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appointed by the rruit Company and one appointod by the Railway Conpeny and 
the third appointee by tho two others co chosen and the deoiaion of the said 
three arbitrators in any matter submitted to thom ehall be “inal ond conslu- 
sivo. In caso aft notice by any perty in interest eny other party shall 
Geclins for 30 days efter notice to appoint an arbitrator far the purpose 

of sottling any such a1fforonce or ai spute the sams may be appointed by any 
court of competent juricdiction in tho State of New York, 

26. All products of the lands planted by tho Fruit Company under poraq 
@raphs numbered 2 end 17 hereof which aro intended for export shall be shipped 
over the Guatemala Railway during the tern of this agreement and any exten- 
sions thereof, 

IN WITNESS WHEREOF the said Guatomala Railway Company and the eaid 
United Fruit Company have caused their respective common seals to be hereto 
effixed and these presents to be signed in their names and behalf by thoir 


proper officers thereto duly euthorized the dey and yeur firct above eritten, 


UNITED FRUIT COMPANY 
By Andrew W. Preston President 


Cherles A. Hubbard 
U. F. Co. Ascistant secretary 


(Common Seal) 


GUATEMALA RAILRAY COMPANY 


By Konneth K. NoLaren President 


attest Robt. G. Mertin Secretary 
Ge Ry Co. 


(Common Sea)) 
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Commonwealth of Massachusetts 


County of Suffolk ss. 


On this 22nd day of Novonber A.D. 1904 before mo appeared ths 
United Fruit Company by Androw W. Preston and Charles A. Hubbard 
to mo perconally known who boing by me duly and severally sworn a14 
say that they are the prosident and assistant secretary of the snid 
United Fruit Company and its agents for thio purpore duly authorizod 
and that thé soal affixed to the foregoing instrument is the corporate 
seul of tho said corporution and that the suid instrument was eignod 
and sealed in behalf of the said corporation by authority of its 
board of directcrs and they duly and severally acknowlodged the eaid 
instrument to be the froo act and deed of tho United Fruit Company 


Witness my name and official seal : 
REGINALD H. JOHISON 
(Notarial Seal) 


‘State of Now York 


County of New York ss. 


On this 23rd day of November A.D. 1904 before ma appeared the 
Guatemala Railway Company by Kenneth K. Mclaron and Robort G. Martin 
to me personally known who being by mo Guly and soverally sworn did 
soy that thoy are the propident and socretary of the cnid Guatemala 
Reilway Company and its ogonts for this purposes duly authorized and 
that the seal affixod to tho foregoing instrument is the corporate 
6oul of tho suid corporation and that the said instrumont was signod 
and sealed in behalf of the esid corporution by authority of its 
board of directors and they duly and severally acimonledzod the said 
instrument to be the free act and dosed of tho Guatenala Railway 
Company 


Witness ny name and official seal 


HORACE S. CCULD 
Notary Public No. 84 
( HSO. ) New York County 
(Notarial Seal) 


SPA) 


July 1, 1930 
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Correspondence between 
United Fruit Co. and International Railways of C, A, 
forming 


Rate Agreement of July lst, etc. 


Letter from United Fruit Co. withdrawing 
Preston letters of 1920, June 30th. 


Reply by Railways 


Rate Agreement - August 7th 
Atlantic Rates 
Connection between Quirigua and Bananera 
Railway Trains on Fruit Lines 
Motor Cars Atlantic Side 
Telegraph Lines 
Rates on Pacific 
Railway Connections Pacific Side 
General Provisions 

Returning Banana Pick-Up Gangs 
Loss of Bananas in Transit 
Fuel 011 to Fruit Company 
Loadings of Banana Cars 


Fruit Company Program of Production, August Tth 


Letter of V. Cutter regarding rates 
(Count Bunch) August 11th 


- Letter regarding operation of Wharf at Barrios 
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16 
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‘ UNITED FRUIT COMPANY 


Boston, Massachusetts 


dune 30, 1930 


The International Railways of Contral America 
11 Broadway 
New York City 
Gentlezens 
Under date of Juno 22, 1920, Mr. Minor C. Keith, ae President of the Inter~ 
national Railcoya of Contral Americ:, wrote to itr. A. W. Preston, then President 


of the United Prnit Company, requesting that the rate provided for in the Rate 


Agreenent bstween the Internaticnal Railways of Central America and ths United 
Fruit Company, dated September 15, 1913, as eubsequently amended be increased. 
Under date of July 22, 1920, Mr. Preston replied to Mr. Keith indicating that the 
United Fruit Company was willing to increase the rate fron 11 1/2 cents per sten 
to 15 1/3 cents beginning with all bananas shipped on or after duly 1, 1920, on the 
express understanding that the increase was to continue until further notice by the 
United Fruit Company which reserved the right to modify or withdr« the came at any 
tine. 

Under date of July 23, 1920, Mr. Keith protested to Mr. Preston against the 
clause in ir. Preston's lotter stating that the increase would only contime until 
further notice by the United Fruit Company, and against the clause wherobty the Unite 
Fruit Company reserved the right to modify or withdraw the increase at any time; 
Under date of July 31, 1920, Mr. Prenton advised Mr, Keith that the Fruit Company 
Could not take any chance of any future misunderstanding on the subject of this ine 
crease and declined to make eny increase effective until it was Clearly understood 


and accepted by the Railway Company that such increase might be withdrawn by the Fru 
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Company at any time. Under date of August 2, 1920, Mr. Keith replied to Mr. Preston 
accepting the terms of ir. Preston's previous lottera with respect to the increase, 
thus closing the matter. Effective July 1, 1920, the rate per stem was increased 
from 11 1/2 cents to 15 1/3 cents 

Pursusat to the terms of lr. Preston's letters of July 22, 1920, and July 31, 
1920, which terns were accopted by Mr. Keith, as resident of the International Raile 
ways of Central America, you are herby notified that the United Fruit Company now 
@lects to discontinue tho increase fron ll 1/2 cents to 15 1/3 cents provided for in 
eaid letters, and herely withdraws its consent to such sneveens, effective J:ly lst, 
1930. 

Therefore, the rate from and after the said July lst, 1930, will be that etip- 
ulated in the Traffic Agvooment of September 15, 190i, as amended by the Supplemental 
Traffic Agreenent of Septenber 15, 1913, which Agreement, togethe= with the Fruit Line 
Agreenent of September 15, 1913, the Rate Agreemont of September 15, 1913 and the 
Amended Rate Agreensnt of Decenber 1, 1915, will remain in full force and effect 
according to the terms theroof. 


Yours very truly 


(Sgd.) ve. Cutter 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
WEN YORK 


dune 3, 1930 


United Fruit Company 
One Federal Stroot 
Boston, Massachusetts 
Dear Sire ' 

We are in receipt of your letter of June 30th, 
1930. In view of the fact that we are in substantial acrord 
as to a new threes year rate agroencnt, we deen it unnecessary 
at this time to consider whether the rates referred to in the 
last contence of your letter can properly be put into effect 


pursuant to your election. 
Very truly yours 


(Sgd.) F. Lavis 
President 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


Executive Offices: 11 Broadway 
NEW YORK 


Fred Lavis, President 
August 7, 1930. 


United Fruit Company 
1 Federal Streot 
Boston, Massachusetts 
Dear Sirss 

The following sets forth our agreonent in regard to adjustments 
of the contracts between the International Railways of Central fmerica 
and the United Fruit Company, The arrangements as heroin sot forth will 
take effect as of duly lot of the present year 1930 and remain in effect 
for a period of three years from that date. 

1. Atilentio Rates 

On the Atlantic side of Guatemala the freight rates on bananas 
(including wharf charges) will be thirteen cents (134) per stem until such 
time as the connection ir made between the Quirigua Fruit Lines and Bananera 
and all the bananas along the fruit lines from those districts ere delivored 
to the Railway Compe y at Bananera as hereinafter specified. After this 
connection is made and the bananas from such districte are so delivered, 
the rate on all bananas from the Atlantic side will be twelve cents (12¢) 
per stem. If in any one year during the period of this agreenent the ship- 
ments of bananas over the lines of the International Railways of Central 


America to Puerto Barrios equal or exceed seven million (7,000,000) etens, 


instead of the rates of thirteen (13¢) cents and twelve cents (12¢) above 
Specified, the rates shall be twolve and one half cents (12 1/2¢) 

and eleven and one half conts (11 1/2¢) per sten respectively for all 
bananas so shipped during any such year, 
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Adjustmonts will be made at the end of any such year counted fron the date of 
this contract to take care of such adjusted rates and eny cums due to tho 
Fruit Company by reason of euch adjustments will be paid within the thirty 


dayo next following tho tormination of the year furing which cuch adjusted 
rate is applicablo. All rates in American gold. 


2. Connection botreen the Qnirien & Fruit Lines and Pananera. 


The Fruit Company will build a rail Connection betreen its 


Quirigua Fruit Linss and the Bananera Fruit Lines. This connection will be 
made within one year from the effective date of thie contract umless the con 
pletion of euch connection should be delayed by caso fortuito or fuersa ° 
payor, in which caso it will be made as soon as possible thereafter. The 
Railway Company wiil grant to the Fruit Company free of all cost and expense 
the best title it has to a right of way across the tract of land known as 


the "Payne Lot" to enable the Fruit Company to cross the said lot with the 
railway connection herein provided for. This right of way will be at loast 
thirty esters in width and will be located at the place which the engincers 
of tho Fruit Company may select. If and when the Fruit Company takes title - 
to the whole of the Payne lot, no deduction will be made fron the purchase 


price already agreed upon by reason of the right of way grant above referrod 
toe 


As soon as the connection herein mentioned shall have been 
psde, tho Fruit Compary will deliver all the bananas from the district 
perved by the Fruit Company‘s Quirigua Fruit Lines at the railway junction 
fmowmm es "Bananera", This obligation shall not apply to bananas from areas 
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ecrved by the El Ii'co Line, which said fruit will be delivered and accepted 
by the Railway Company at Fl Rico Junction, nor shall this obligation affect 
the pick-ups on the Main Line of the Railway “ompany and deliveries at 
other junctions as at prosent being carriod out. In cases of omergency, 
such as wushouts along the Quirigua-Bananera connection, or other circum=- 
stances which would make it impossible for the Fruit Company to deliver 

its fruit at the Bananera Junction, tho Fruit Company chall have the right, 
without any addition in tariffs or other payments to the Railway Company, 

to deliver ite fruit during such time at Quirigua, “So Fruit Company undere 
“taking, however, to make necessary repairs as soonas the same can reasonably 
be made. 

3. Railway Trains on Fruit Lines. 

The Railway Company is to have the right (unless prevented by the 
Government) to operate its trains (all by its om power) over this Main 
Fruit Line between Quirigua and Bananera in emergencies or to haul 
occasional through freight trains over this connection, but the Railway 
Company will have no rights as a common carricr over the said fruit line, 
The Railway Company is not to be charged with any cost of maintenance of 
these lines, and the trains are to be operated under the instructions of 
the Fruit Company dispatchers and under Fruit Company regulaticns; all 
risks to be for the eccount of the Railway Company, and the Railway Company 
shall indemnify the Fruit Company and savo it harmioss from all loss, cost 
or expense suffered or incurred by it through accident or otherwise by 
reason of tho presence of the said trains on the said fruit line, unless 
damage is occasioned as a result of incorrect or improper orders by Fruit 


Company employees. 
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4. Motor Cars = Atlantic Side. 

Operation of motor cars (but not for freight or as common 
carriers) over the lines of the Railway Company will be governed by the 
following rogulations: 

The Fruit Comrany shall have the right to use such motor 
cars as it may deem necessary for the proper conduct of ite business 
over the lines of the Railway Company, east of Gualan, and said motor 
cars shall bs operated under the same system of train orders as the 
trains operated by the Railway Company. Such motor cars shell always 
be under the orders, and in the personal charge of, a competent pere on 
who shall have passed the necessary examination on rules of the road 
before the superintenden. of the Railway Company. Each porson in charge of 
guch @ motor car shall obey all rules in force upon the railroed, all 
signals, and all orders given by the railway official in charge of traffic 
upon the portion of the railroad whore the motor car in hie charge may he. 
The Railway Company shall not be responsible, in any way, in case of 
accidents to such motor cars, and the Fruit Company shall indemnify the 
Railway Company and save it harmless from all loss, cost, or expense | 
suffered or incurred by it through accident, or otherwise, by reason of 
the presence of the said rotor cars upon its lines of railway, unless due 
to the rules or signals of the Railway Company, or to an order given by an 
official of the Railway Company as aforesaid. Subject to the same conditions, 
the Fruit Cocoany may also run its pay train over said lines. The Fruit Company 
may in like manner and under like conditions run locom tives, cars, stoan 
shovels, drag lines, pile drivers, and other rolling stock of all kinds 

necessary for the operation of the Fruit Company's business over such lines 


of the Railway Company cast of Gualan in order to transfer the same from 


» %. 
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; one plantation line to another. This priviloge shall be exercised in each 
manner end at such tines as not to interfore with the traffic on the said 
lines. Tho Fruit Company is not to be charged any cost of maintenance of 
these linos. 

5. Telegraph Lines. 

The Fruit Company is to have the right to maintain its 
telegraph and telephone wires on the Railway Company's poles in the 
Atlantio dictrict as at present. No additional wires chall be placed on 

“ the Railway Company's polos in the Atlantic District excopt by mutual 
agreonent between the two companies. The Fruit Company chall have the 
right to place not over four wires on the Kailway Company's poles on 
the Pacific side of Guatemala west of Fecuintla. 

6, Rates on Pacific. 

On the Pacific side of Guatemala the banana service by 
the Railway Company ts to be maintuined gencrally as at present, except 
a9 required to meet increased shipments of bananas. As soon ap the 
wharf at San Jose is completed, the railway cars loaded with bananas 
will be run out onto the wharf for unloading thore if and as requested ty 
the Fruit Company. The freight rate on the Pacific side, including 
wharfage charges on bananas, is to be fifteen conts (154) por stem except 
that for bananas shipped over the los Angeloo Farm *ramway and transported 
by the Fruit Company over the tracks of the Railway Company to the Port 
of San Jose, tho Railway Company shall charge only the sum of 3¢ par 
stem, including wharfage. All rates in /morican gold. 

The provisivuns hereof in regard to the operation of motor 


ears and other equipment of the Fruit Company over the lines of the Railway 
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Company on the Atlantic sido shall likewise epply to the operations the 

Pruit Company on the Pacific sido botween its differcnt plantations and 

between these plantations and the ports from ehich the bananas are siuipped, 
7. Railway Connections « Prolific Side. 

During the tera of thie agreenont the Railway Company shall 
permit tho Fruit Company to construct branch Lines from ite fruit lends to 
the main lines of the Railway Company on the Pacific sido of tho Republic 
of Guatemala and to make junctions therewith at points reasonably conven- 
ient to the Railway Company provided such connections are meade for the 
purpose of moving bananas to be shipped over the lines of the railways. 


8. Oenoral Provisions Applicable to both Atlantic end 
Pasifio Consts. 


(a) ‘Tho Railway Company shall return, free of charge, all 
banana pick-up gangs, banana receivers, checkers, counter checkers, and 
others who might be employed by the Fruit Company in connection with the 
picking up and receiving of bananas from any point on its main line to the 
point where the said gangs and omployeos started. It ie further understood 
and agreed, however, that pick-up gangs and ordinary laborers may be 
handled on froight trains or on banana cars attached to freight and passen~ 
ger trains. 

(b) In case, by reasoa of negligence on the part of the 
Railway Company or ite servants, any bananas in traneit in charge of the 
Railway Company shall be damagod, destroyed or stolen, the Railway Company 
shall make good the loss to the Fruit Company at the rate of S09 American 
g0ld for each stem cf bananas #0 damaged, destroyed or stolen, and shall 
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make no charge for froight for carriage of eaid banenas. 

(c) The Railway Company shall supply the Fruit Company with 
euch fusl ofl as it may require at a price equal to the cost of euch 
fuel ofl to the Railway Company pumped into its storage tenks from steam 
ers at Puerto Barrios and/=> Sum Jose, plus seven conts (74) per barrel, 
which surcharge is made to cover the cost te tho railenys of handling end 
loading this oil into tank cars. 

(4) It is understood that the Fruit Coupany will use ite bect 
“fforts to \btein « minimm average loading per sonth, on the Atlantic 
side, of 320 stems per banana car, and on the Pacific side, of 300 stens 
per box car, 320 stems per banana car, and 250 stems or more per flat car, 
consistent with the Fruit Company's standard practices with respect to the 
losding and qwonepertetion of bananas, 

(e) The provisicns of this agreement shall be applicable to all 
of the benana operations of the United Fruit Company and its subsidiaries 
and/or affiliated companies in Guatemala. 

All the contracts and eupplementary agreements now in existence 
between the two companies are to remain in full force und effect except 
as hereinabove modified. It ie understood, however, that, prior to the 
expiration of three years from the date hereof, the parties will use 
their best efforts, in a spirit of mutual interest and Cooperation, to 
®gree upon such reasonable and propor rates for the shipment of bananas 
over the lines of the Railways as may }» warranted by the then existing 
conditions and to take effect on the expiration of this agreement. 
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If the foregoing meets with your approval please indicate 
your acceptance in the opzcs provided for your signaturo. 


Yours very truly 


(Signed) | PF. lavis 


‘ President, International Railwaye of Central Amorica 


Accepteds 


(Signed) ¥. H. Catter 
President, United Fruit Company 


fle Week wd, 


Boston, Massachusetts 
August 7, 1930 


Mr. Fred Lavis, President 
International Railways of Central America 
11 Broadway 
New York, H. Y. 
Dear sire 

Referring further to the letters this day exchanged between our companics 
relating to rates, and certain operating conditions, I wish at this same tine to 
mako a statement with reapect to ow Company's probable future plans. Tho Fruit 
Company expects, barring unfavorable weather and economic conditions and othor 
causes beyond our control, to ship during the year 1931 approximately 7,500,000 
stems of bananas out of Guatemala from both the Atlantie and Pacific sides, although 
of course we cannot bind ourselves to this amount, as it is wnly the best estimte 
we can make at this time. I am also willing to state that it is our hops and exe 
pectation, business conditions permitting, to continue and increase our banana 
produstion in Guatemala. With this in mind, as perhe-< you know, we have recen. y 
acquired on the West Coast of Guatemala a large trac »f  roductive banana land, which 
it 1: our intention in the future to develop. You are also familiar with our recent 
acquisition of additional banana lands along the Motagua River. It goes without ay- 


ing that the fixing of a lower freight rate on bananas t..s a direct bearing upon pro- 


duction and will be an incentive toward greater increased production in Guatemala. 

You understand, of crurse, that the foregoing is only an expression of our hopes 
and expectations and that we cannot make any guarantee in the matter of future produce i 
tion, As Ur, Palmer pointed out to Mr. Gray, many conditions, natural, economic and 


political, both local and world-wide, affect our plans of rroduction. OGuaterala is, 
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however, one of our chief banana producing countries and we hope and expect it will 
remain 60. 


Very truly yours 


peaee  eTA a 
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UNITED FRUIT COMPANY 
Boston, Masse 


August 11, 1930 


Mr. Prentiss Gray 
J. Henry Schroder Banking Corporation 
46 William Streot 
New York, i © 
Dear Mr. Grays 

I have just accepted Ur. Lavis' letter covering three-year rate 
agreezent and clearing up various other operating details. You will recall 
that when we were discussing rates we took up the matter of rates per sten 
or rates per count bunch. In my last conversation with you I stated that 


we were perfectly willing to work out a count bunch rate which would be 


the equivalent of whatever rate per stem was decided upon. After much dise 


cussion we decided on a stem rate for the reason that the accounting is 
much simpler and also because it is probably much more fair to both cone- 
panies. Further eas banana plantations increase in age the usual tendency 
is for production of a smaller count bunch ratio. Therefore, the figures 
for the last five years in Guatemala might be @ poor indication of what the 
figures would be for the noxt five yearse It is always possible that 
“cultivation and irrigation might offset a nature) decline in size of fruit, 
In addition, our data for the Pacific Coast has not been available for a 
sufficient period to enable us to judge with any accuracy what our pro- 
portionate amounts of large and snall fruit will be, 


I wish te make it clear that the United Fruit Company is to ship 


a e. 
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smalicr classes of fruit from Guatemala whonaver the market demands, just 
as we do from other countrics for sinilar quality and size of fruit, without 
discriminating against the sr:‘ler classes because of the stom rate as com= 
pared with the count bunch rave for freight on the International Railways. 


Yours very truly 


(Sgd.) V. M. Cutter 


UNITED FRUIT COMPANY 


George P. Chittenden 
Vice President 
In Charge of Productior August 21, 1930 


Fred Lavis, Eso., President 
International Railways of Central America 
11 Broadway 

New York, New York 


Dear lr. Lavics 
Confirming our conversation, it is oy understanding that the 


following sets forth the agreenmont wa have made with respect to the 


handling of cargo other than bananar at Puerto Barrios. 
Upon the arrival of any vessel owned, operated, or chartered 
by or consigned to the Fruit Company, both of the parties hereto shall 
provide for the unloading and loading of all cargo, other than bananas, 
at all times, both day and night. The Fruit Company shall supply all 
labor, nets, slings, ropes, and other equipment to be used abonrd the 
ship, and the Railway Company ehall supply all labor, locomotive power, 
cars, switching, trucks, stages, and othor equipment to be used on the 
pier. The Fruit Company shall furnish the superviaion of raid lator, 
whether employed aboard or ashore, and said lator shall at all times bs 
under ite full direction and control, tut the Railway Company shall have 
_ the right to make @ daily check of tine shoots covering laborers employed 
by the Fruit Company for eccount of the Railway. The Fruit Company shall 
also keep the tine and carry all said labor on its payroll for the ace 
count of the Railway Company, and shall furnish the Kailway Company with 
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a statement of all payments, made or to be made, to labor furnished by 
the Railway Company, as soon as possible and within one week after the 
vessel has completed loading or discharging. The foregoing doses not ap= 
ply to checkers, counter-markers, and such labor as the Railway Company 
may employ in tho wharf warehouse for dispatching cargo and loading it 
into cars. Both of the partios hereto shall cooperate so that all vessels 
may ba discharged and loaded es soon after arrival as possible. 

With respect to the laborers furniciied by the Railway Company 
and carried fur the Railway Company's account on the payrolls of the Fruit 


Company, these laborers shall, for legal effecte, be considered the/ en= 


ployees of the Railway Company, and the Railway Cozpany shall hold the 


Fruit Company froe from any liability, cost, or expense in connection 
with any proporty damage, personal injury, or death including workmen's 
compensation claims and claims of any character by third parties (includ~ 
ing the Friit Company) caused by the ects of such laborers or arising out 
of such employment. 

Each of the parties shall furnish sufficient equipment to enable 
& steamor to work all the hatchos of at least one steamer at the same time, 
and shall keep its equipment in good repair and conditions and tho Railway 
Company shall permit the Fruit Company to keep and store its equipment upon 
said pier in the manner prescribed by the Railways and so as not to conflict 
with any provisions of tha fire insurance policies of the Railways. ‘The 
Railway Company shall dispatch and fotrstd all cargo from eaid warehouse to 
the Custom Houses with the jeast pus¥itie delay so that said warchouse shall 
be at all times ready to secei¥4 é&tgs upon the arrival of vessels omed, 


operated, chartered by eF consixned tg the Fruit Oompanys 
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The Fruit Company shall charge and collect from the Railway Con- 
pany an amount equal to one per cent of the total amount paid, or to be 
paid, the labor which it carries on ite payroll for eccount of the Railway 
Company, as hereinsbove provided, as compensation for timekeeping, paying 
off, and duty paid on the importation of money. 

This agreement which is to remain in effect until duly 1, 1933, 
is supplementary to existing agreements beteen the two Companies, all of 
which remain in full force and effect except as herein changed or modified, 

If the foregoing is in accordance with your understanding, please 


@ign the enclosed duplicate copy and return it to me. 


Yours very truly, 


(Signed) Ga. Pp. Chittenden 
Vice President, United Fruit Company 


Accepteds 


(Signed) F. Lavis 
President, International Railways of Central America 


February 3, 1933 
Contract between IRCA and UFCo 


Amplifying and Exténding Previous 


Agreements 
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This agreement entered into this the 3rd dey of Fobruary 1933 
betwoen the International Raiircye of Ocntral Amorica, incorporated 
under ths laws of ou Jeorsoy, beroinafter called ths Railway Company, 
of tho one part, oni the United rruit company, inocrporated undsr the 
laws of How Jersoy, boreinafter called ths Fruit Company, of tho other 
part, / | 

" WEIREAS the Roilvzy Company owns end operates in the Repudiie ov 
Guatenala vorious ratirced lines cm beth the Atlantis ex4 Pacitio 
Slopes cf the enld Ropublio, constituting a raileay cycten knem os 
the Interraticoual Pallrayo; 

WEREAS the Fruit Ocompsny aleo cyus and operates in the Ropublie 
of Guatszale a gyoten of railmy Lincs egnrogating a total of approxi«- 
mately 125 miles cf track, inoluding approxinately 15 miles of lines 
ieading frca the min lines of the Railway on the Pacific Coast, end 
under its contracts with the Republic of Guatemala tho eaid Fruit 
Oompany bas the right to build a port on the Gulf of Aratique and 
extend its raflmy lines to eaid port, as roll as the right to build 
railway lines on the Pacific Ccact and connect then with the min lines 
of the Maileay Gexpany in conformity with avrangensnts to be formulated 
between the tre companies; 

WHEREAS the Fruit Compary lines are connested with the main line 
of the E:ilwy dJenpany en both ths Atlentic and Pacific Coasts, co tint 
the produste of the Fruit Company may be moved over the main line of 
the Railway Company from the junction points to seaports either on the 
Atlantio or Pacific; 

WHEREAS 0 dofine their relations ae connecting carriors the 


partios huvo heretofore entered into various contracts, mamely, the Treffie 
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Agreonont of Septomber 15, 1904, amended by the Supplemental Traffic 
Agreement of Soptomber 15, 1913, the Rate Agreement of Soptomber 15, 
1913, the Amendod Rate Agroenent of Docember 1, 1915, the rrutt Line 
Agro_ment of Septomber 15, 1913, and tho Informal Agreenent cot forth 
in exchange of lotters dated August 7, 1930; 

WHEREAS purouant to ths Informal Agroenent with the Raileays of 
August 7, 1930, tho Fruit Company, at its expences, constructed a rail- 
way line connecting its Quirigua fruit line syctem with ito Bonanera 
fruit line syston, thus furnishing a direct line from Quiricua to 
Banancra, enabling the Fruit Compeny in normal tines to deliver fruis 
to tho Mailmy Company's lines at Bananera Junction, thaveby decreasing 
the length of the haul emi services to be performed by the Railway 


Company; 


WHERBAS in the contract between the partios, dated September 15, 


1904, known as the Traffic Agreement, the Fruit Company agreed to Plent 
with bananas not less than 5,000 acres of land in the region served by 
lines of the Rai lusy Company, and since the Gate cf enid *creenent the 
seid Fruit Company has sotually planted 51,196 acres of bananas in lands 
tributary to the said railway and has Shipped over the said railway 
since Jenuary 1, 1911, over 85,000,000 atens of bananas and during the 
last twenty years hap chipped an avorage of over 4,000,000 stems per 
year, thus furnishing a large end stable source of revenue for the 
Railwuy Company; 

WHEREAS the Fruit Company through subsidiary companies has acquired 
large tracts of land on the Pacific slope of Guatemala Suitable to the 
cultivation of bananas and is desirous of extending ite operations to 


the Pacific Const by the execution of banana eontracts with the owners 
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of privataly grown fruit and by the development of banana plantations 
when and to the extent economie conditions will pormit; and 

WHEREAS by reason of the foregoing and tho increase in banena 
traffie it 10 necessary to amplif~ and extend provious egreements 
regulating tho relations of the slee a8 oannocting carriors and 
otherwise, so as to establish ro. \,rocal arrergonents for the circula- 
tion of traffic and provife the manner of making the propor payments 
and indcnnitios; 

HOW THEREFORE this contract witnossoth that in consideration of 
the premises, of tho rutual Promises bsrein contained, and of the other 
g00d and waluable consideration %o each of tho parties from ths other 
moving, it te hereby agreed by and betwoen the parties hereto as 
follows: 

1. Gulf of Amatiquo. The Fruit Company agrees that for the period 
of five years fixed in paregroph 9 here ~ it will not construct a port 
in the Gulf of amatique or extend ite railway linos to the site of the 
proposed port, nor to any other Atlentio port, nor will is during suoh 
time connect its lines on the Atlantic Coast of Guutemala with other 
Taiiway lines serving Atlontic ports othor than Barrios. 

26 Delivery of Ponenas. The Fruit Company will deliver all bananas 
from the district sorveda by the Fruit Companyts Quirigua fruit linos at 
the railway junction knom as “Bananora". This obligation shall not 
epply to bananas from areas served by the El Rico Line, which said fruit 
will be delivered and accepted by the Railway Company at El Rico Junction, 
nor shall thin obligation affect the pick-ups on the min line of the 
Railway Company and delivories at other junctions with fruit lines ena 


epurs not connected with the Quirigua~Bananora Line. In cases of 


v 
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smorgency, such as wushouts along the Quirigua-Banancra Connection, 

or othor cirounstunces which would make 4t impoost ble for the Fruit 
Company to deliver its fruit at the Bunonora Junction, the Fruit 
Company shall have the right, without eny edditional terirr or Other 
payment to the Rai lway Company, to doliver its fruit during such tine 
®t Quirigua, the Fruit Company underti: ring, however, to make nooessary 
Tepaire a5 soon as the mune can reasonably be made. On the Pacifie 
side, tho bananas will be Gelivered at convenient points along any of 
the Rai lvay Yompany'’s lines. 


3+ Bonanera Junction Feoilities. ‘the Fruit Company ermts 1 
Seen ee, 


the Reilway Company tho right without charge to use ite yerde ond ot:her 
Junction facilities et Bonancra. The Fruit Compony aloo agrees in to 
fer as it may conveniently do so and its facilities may permit to mie 
the repairs of Tolling stock and equipment of the Railwey in {ta machine 
shops at Banan--:, charging the Railway Company the cost thereof, and a 
Feasonable av tu> ovorhead,. 

4. Quirifus Connection. The Fruit Company grants to the Railway 
Company the right without cherye to use the line of the Fruit Company 
from Quirigua to Bananera to the extent permitted by Decree 1499 of 
1927 for the movement of through fruit trains procecding to Puerto Barrios 
fram points west of Quirigua ond for the movenent of other through trains 
in cases of emergency. The Railway Company is not to be charged uith any 
cost of maintenance of thig line. 

The trains of the Reilway while on this line are to be Operated under \ 
the instructions of the Fruit Company dispatechors end undor Fruit Company | 
regulations, all rick to be for the account of the Rallwuny Company «74 


the Railway Company shall indemnify the Fruit Oompany and save it hornless 
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from all loss, cont or ©xpons? eufforod or incurrod by 1t through 
eccidont or othorwice by reason of tho prosence of said trains on 

the esid fruit lino, unless the Gamaze 1a occasionca O68 4 rocult of 
incorroct or improper oriers by or negligence on the pert of the rruit 
Company onployoos. 

5+ Kotor Cara and Othor Equipment. Operation of motor care (but 
not for freight or as comon carriers) over the lines of the Railway 
Company will be Governed by the following Fegulstions: 

The Fruit Company shall have the right without charge to use such 
motor curs as it may dom “ecessary for the proper conduét of a4 busi- 
ness over the lines of tho Reilway Company, east of Gualen, and esi4 
motor cers shall be operated under the sume syctom of train orders os 
the trains opsrated by the Railway Company. Such motor cars ehall 
always be under the orders, and in the personal charge of, a canpotont 
person tho shall have pascod the necessery examination on rules of the 
road before the superintendent of the Railway Company. Each porson in 
charge of euch a motor cer shall obey all rules in force upon the 
reilrosd, all Signals, and all crdors givon by the reilway offictal in 
charge of traffic upon the portion of the railroad where the motor car 
in his charge may bo. Tho Railway Company shall not be responsible ° 
in any way, in case of ecoidents to such motor curs, end the Fruit 
Company osha indemnify the Railway Company and save it hormless fron 
@ll loss, cost or expense ouffered or inourrod by it through accident, 
oF otherwi 9, by reason of the presence of the eoid motor cars upon 
ite linos of railway, unless due to defective signals of the Railway 
Company, or to an incorroct or improper orier given by or neoglicronce 


on tho part of Railway Company ®rployees. Subject to the ecne 
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conditions, the Fruit Company may also run its pay train over gaid 
lines, without charge. Subject to the same conditions, the Fruit 


Company may run locomotives, cars, steam shovels, drag lines, pile 


drivers, ballast trains, and other rolling stock of all kinds nocossary 
for the operaticn of the Fruit Compsny*s business over such lines of tha 


Railway Company east of Gualan, but thie privilege shall be exercised in 


such manner end at such times as not to interfere wit the traffic on 

“he said linos. For this oless of traffic the Fruit Company will pay 
one dollar ($1.00) per train mile, except that no charges shall be mde 
for lowonotives transferred from one plantation line to mokiis to be 
used in the service of t. :nsporting bsnanas. 

3 The provisions hereof in regerd to the operation of motor cara 
and other equipment of the Fruit Company over the lines of the Railway 
Company oa the Atlantic eide shall likewise apply to the cperations of 
the Fruit Company in the banana producing area on the Pacific side. 

6. Cormunication Lines. The Fruit Company is to have the righs 
to maintain ite telegraph end telephone and other communiva ‘cu as at 
present. No edditional wirss shall be placed on the Railway Diaaesiote 
poles in the Atlantic District except by mutual agreement between the 
two companies. The Fruit Company shall have the right at ite cxpence 
© place not over four wires on the Railway Compeny*s poles on ths 
Pacifie side of Guaterada south and west of Escuintla, and no charge 
shall be made therefor, except that if at the time such wires ere 


Pleced any alterations or replacements of existing poles are necensary 


12 order to support the additional load, the expense of such alterations 


°F replacements shall be borne by the Fruit Company. 


* , 


~ 
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Te Railwy Connections - Pacific aide. During the term of 
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this agreement the Railway Company shall permit the Fruit Company 
to construct branch lines end spurs to tho main linoo of the Railway 
Company on the Pacific side of the Republic of Guatomale ani *5 make 
junctions thererith at points reagonably convenient to tho Railway 
Company provided such connections are made for the purposes of moving 
bananas to be shipped over the lines of the railways. 

8. General Provisions Applicable to both Atlantic and Pacific Coasts e 

(a) The Ratlvoy Company shall return, free of charge, all banana 
pick-up gangs, banana receivers, checkers, eountor ohsckers, andi others 
who might be anployed by the Fruit Compr y in comnection with ths picking 
Up and receiving of bananas from any point on ite main lins to the point 
where ths said grass and employees started. It is further understood 
and egreed, however, that pick-up gangs end ordinury laborers may be 
handled cn freight trains or on barana cars attached to froight and 
passenger trains. 

(d) Wo freight shall bo charged the Fruit Company for the cerriags 
of any frtit which my have been leaded in the cars of the Pai luay 
Company but io not delivered at the seabonrd on account of floods, strikes 
or force majeure. In case, by reacon of negligence cn the pert of the 
Reilway Company or ite servants, suy bonanes in transit in charge of the 
Railway Company shall ve damaged, destroyed or stolen, tis Railway 
Company shall make good the loey to the Fruit Company at the rato of 
fifty cents (407) United States dollera of legal tender for each stem 
of bananas so damaged, destroyed or stolon, and emmall make no charge 


for freight for carriage of said bananas. 


~ PRee? EC /Ah 


_ (oe) If und to tho extent permitted by the Government of Guatemala 
ee in so far op ito supply and storago facilition will pormit, the 
Railway Company choll supply the Fruit Company with such fuol ofl as 
it may roquire and desire to purchase from the Railwoy Company at a 
Price equal to the cost of such fuel ofl to the Railway Company pumped 
into ite storags tanks from stoamers at Puerto Barrios and/or Ban Jose, 
plus esvon conts (7¢) por barrol, which surcharge is made to cover the 
cost to the reilmys of handling ani losding this ofl into tank cara. 

(4) It 4a understood that the Fruit Company will use its best 


efforts to obtain a minimm average loading per month, in connection 
with chipments from the Atlantic side to Pucrto Barrios, of 320 stens 
per banana car, and in connection with shipments from the Pacific side 
to Pacific ports of 280 stems per box car, and 300 stems per banena car, 
consistent with tho Fruit Company's standard practices with respect to 
the loading and transportation of bananas. 


(ce) Except as otherwise specifically provided, all rates on the 


transport tion of bananas for the Fruit Company shall includes the supply- 
ing of all cars, advantages and facilities provided for in this and 
other existing egresments and all wierfage and switching and other 
chargose 

- %e Rates. In consideration of the special services ani facilities 
furnished by tho Fruit Company as a connecting carrier, and the other 
considerations, covenants ond agreements on the part of the Fruit Company, 
contained’ herein and in other existing agreements, the Railway Company 
will charge the Fruit Company for the period of five years from the date s 
hereof the following rates: For all bananas delivered to the Railway : 


Company on the Atlintioc side and transported to Puerto Barrios th rate 
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Will be trelvo conts (127) por stem. If in any calendar year during 
the period of this agreonent tho total of bananas shipped by the Fruit 
Company over the lines of the Railway Company shall equal or excced 
7,000,000 stoms, including all deliveries from Pacific and Atlentic 
sides, the foregoing rate of twelve cents (12d) shall be reduced to 
eleven anf one-half conta (11-1/2¢)por stem. Adjustments chell be 
made at tno end of any such year, to take caro of suh adjusted rate 
and eny suns due to tho Fruit Company by reason of such afijustments 
will be paid within the thirty days next folloving the termination of 
the year in which such adjustment is applicable. For all bananas 
G@elivered on the Pucific side and transported to Puerto Berrios and 
for ell bananas Gelivered-on the Atlantic side and/or Pesific side 
end transported to Pacific ports, the rates shall be those from tins 
to tine agreed upon between the parties ani set forth in contract 
supplementary horeto. 

It fs understood ani agreed that tho Fruit Company takes the 
position that after July 1, 1933, under existing agreements ths rate on 
the Atlantia side should be eleven and ons-half cents (11-1/2d) per sten 
regardless of volume, but tat it herein agrees for the period of five 
years fixed in this parecraph to a rate of twolve conts (12d) for years 
in which the volume ehould be less than 7,000 2000 etems, in consideration, 


emong other things, of the fixing of reasonable and eaticfactory rates 


covering the transportation of fruit originating on the Pecific side. 


10. Should tho Fruit Company build a port on tho Pacific Coast 
andi construct railvay lines connecting with said port, the Railwoy 
Company shall have the transportation of all bananas which the Fruit 
Company may purchase undor contract for delivery along ths track of 
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the oxisting lines of tho Railway Company on tho Woot Coast, and shall 
transport said fruit either to the exicting ports or to the point of 
junction with the Fruit Company linos leading to tho now port, as ths 
Fruit Company may olest. Tho tranocportation to the point of junstior, 
with the Yruit Company lines will be performed at a fair and recesaabdle 
rate to bo agreed upon at the timo. 

For bananas chippod over tho Los Angoles farn Trenvay and transe 
ported by ths Truit Company over the tracks of the Ratlcay Company to 
the Port of San Jorco, ths Ratlwey Compeny chali charge only the cun of 
thror conta (3¢) per stem, which sum ehall incluije wherfage. 

die It te understood that should the rruit Company construct a 
railway line connscting the lines of the Railxay Company with tha Proporod 
port on the Pacific or highmy to that port and open ths same to public 
servico, tho Fruit Company agrees to grant to the Railway Company upon 
usual and reasonsble torms the right to uso euch connecting line or high- 
way for tho transportation of commercial freight for the public. The 
Fruit Company also agrees that it will charge the Rat Iney Company reason- 
able end fair port, wharfage and terminal chargos upon such freight, 
similar to terms accorded to the Fruit Company at Railwoy Company ports 
in eo fer as the contract with the Governmont and goneral laws permit. 
If the parties ar unoble to agrae upon the terms end charges called for 
in this paragraph, then the same shall be acttlad by arbitration as 
provided for in paragraph 20 hereof. The term "commareial freight" used 
above does not include bananas which will be covered by separate contracts 
between the parties. 

12. The retes hcroin stipulated to be paid by tho United Fruit 
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Company whether expressed in dollars or cents shall be poid in Unitea 
States dollars of lezal tondor in tho manter set forth in paregraph 14 
of the Tra/fio Agreement of Septombor 15, 1904. 

If the United States should abandon the gold standard or should re- 
duce the woight or fineness of the gold dollar or chould authorize or 
adopt as legal tender in satisfaction of private debts theretofore con- 
tracted in tho United States to be poyable in United States dollars of 
legal tender, any form or forms of money which ero not convertible 
immediately into, or maintained at a parity of value with, gold dol‘ars 
of the present standard, either party by giving tritton notices thereof 
to the other party chall be entitled to require modification of euch of 
the rates herein stipulated as ure designated in such notice on ths 
following basis: It shall be assumed that the present rates are fair 
for ell pertiés under existing monetery conditions. The rates chall be 
modified to effect and maintsin an equitable adjustment evsh that the 
modified rates (which shall always be payable in United States dollars 
of legal tender) shall fairly reflect und take into account the effoct 
of euch action of the United states upon ell the costs ani chargos of 
growing and selling Guatemalan bananas end all the coste and charges 
of providing transportation for them and the price received for them. 

Xt shall be the duty of the parties to endeavor to agroe within nincty 
Gays upon said modification upon such basis. In the event of failure ‘ 
of agreement within such period, such rates shall be modifiod upon said 
basis by urbitration conducted in the manner provided in paragraph 20 
hereof. An eward shall be made within sixty daya after the expiration 
of six months from the date of giving the notice hereinabove referred to, 
which award ohall be retroactive to the date of such notice. Thorenf tor 
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the parties from time to time at intervals of not less than eix months 


sholl be entitled to further modificatioas in accordancs with the 


procedure ond principles set forth for the first modification. Poniing 


any egroanont or award the rates thoretofore prevailing shall be paid 


om ecocunt and any adjustments shal} be paid within thirty days imncdiate- 
ly following sush agreement or award. ach avard shall remain in offoct 
until changed by a cubsoquent avard or until the United states shall 
return to t! present gold standard or its equivalent in which latter 
Case the rates stipulated herein shall again become effective. 

13+ Paragraphs 14, 19, 21, and 23 of the Traffic Acroenant of 
Soptember 15, 1904, Paragraphs (2), (5), and (6) of Clause I of the 
Supplemental Traffic Agreement of September 15, 1913, Peragraphs 13, 
18 and 24 of the said Traffic Agrooment as amonded by the supplemental 
Traffic Agreement of Soptember 15, 1913, Paragraphs 1, 7, 13, ond 14, of 
the Rate Agreement of September 15, 1913, and Paragraphs 4 and § of tho 
eaid Rate Acroonent as amonded by the Amended Rate Agroement of Docembar 
1, 1915, (inoluding the emplification of Parograph 4 contained in 
Paragraph (a) of Oluuse 8 hereof) are hereby extenied to epply to all 
operations on 1.2 Pacific Coast. Paragraph (4) of Clause I of the ! 
Supplemental Traffic Agroomont of September 15, 1913, shall epply to | 
ell operations at Puerto Darrios whether tho shipments criginate on | 
the Atlentic or Pacific cide. : 

14. Should the Fruit Company construct branch linos tributary to 
the lines of the Railway Company on the Fucific side, Puragraph (1) of 

| Qlause I of the Supplemental Traffic Agreoment of Soptender 15, 1913, 


shall apply to operntions on the Pacifico side except that bananas 
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tendored at tho junction points will be transported without dolsey and 
with all possible dispatch to Puerto Barrios, to existing Pacific ports, 
or to the point of junction mentioned in Clause 10 heroof, as the Fruit 
Company may dosignate. 

15~- Paragraph (3) of Clause I of the Supplemental Traffic Acroczont 
of September 15, 1913, and Paragraph 16 of the eid Traffis Agroomont of 
Boptember 15, 1904, shall apply at Puerto Barrios vhethsr the bananas 
exporte’ through eaid port criginate on the Atlantic or on the Pacific 
side, and the provisions of said peragraphs shall aleo apply at existing 
Pacific ports ahon the bananas are exported through any of caid ports. 

16. The rate for awitohing and returning of empty containsrs 
specified in Paragraph 2 of the Rate Agreement of September 15, 1915, 
ghall apply likewise to cporations on the Peoific Const whether between 
the Pacific Coast end Atlantio ports or between the Pacific Coast ani 
Pacific ports. The rates for unloading of freight other than bananas 
specified in mid paragraph shell likewise epply to the unloading of 
the Company's ships at Pacific ports, where pier and loading end dis- 
charging facilities are operated by the Railway Company, and when said 
ships can not come alongside the wharves tho rates for unloading shall 


apply to the unlosding of cargo other than bananas from the lighters. 


17- All bananas tendered by the Fruit Company on the Pacific side 
for transportation to Puerto Barrios shall be takon end transported 
by the Railway Company and delivered et its wharf at Puerto Berrics 
with ol] reasonable expedition end within twenty-four hours after the 
Jouding thereof into cars shall hove beon completed (floods, strikes 
and force ian Seee excepted.) Bananas tendered by the Fruit Company 
on the Pacific side for transportation to existing Pucifiec porte will 
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lilevi oe be transported with all rearonable expodition and delivorea 

at tho port of dostimtion within trolre hours eftor tho loeding thereor 
into cars shall huve besn completed (floods, strikes, and force majoure 
excoptod). 

18. It fe undsratood vith Fespest to equipment furnished by the 
Railway Company for shipment of bananas from the Pacific sido that the 
stendard banana cor now in use is eatiofactcry to the Fruit Company end 
that ths use of cars other than benama cars for chipmont of bananas 
from cush region will be diecontinusda by the Railray Company as rapidly 


es it is reasonably warranted in so doing. any afditional banana cars 
ormisred by the Railway Company shall be constructed according to ths 
specifications of the standard bananas cars now in use or according to 
specifications previously approved by the Fruit Company. 

19-2 The proviatons of this contract ehall be applicable to all 
the banana operations of ths Fruit Company and its subsidiary era for 
effiliated companies in Guatemala, and the term United rruit Company - 
ent/or Fruit Company herein contained, when tho cortext permits, shall 
be deemed to extend to and include subsidiary companies or corporations 
of the Fruit company. 

20. Im case eny difforcnoss or aicputes shall eriss between ths 
partios hereto in respect of eny of the matters heroin containsd, every 
euch difference or dispute shall be a@ooided by arbitration in the State 
of .ow York, said arbitration to be in accordance with the arbitration 
laws of the ecaid State. 

21. This contract shall remain in effoct for a period of twonty~ = 
fivo ycars from the date heroof. 


22- This contract cancels and supersedes the Informal Agreement E 


| 
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sot forth in tho lotter of August 7, 1930, horoinbefore described, tut 
all othe» contracts and oupplemontary agroamentes now in oxistonce 
dotweon the two companios are to romain in full force end effect 
according to the terms thoroof except as horoinabove modified. It is 
understood, however, that prior to the expiration of five yoars fron 
the date hereof, the partion will uso their best efforts, in a opirit 
of mutual interest ani cooperution, to egres upon such reasonable and 
proper rates for the chipmont of benanas over ths Atlantic Coast 3° 1s 
ef the Railrays to Puorto Barrios as may bo warranted by tho thon 
existing conditions and to take effect on the expiration of the aforo- 


eaid five-year period. 


IN WITNESS WHEREOF the International Railways of Contral Ansrica 
and the United Fruit Company have caused those presents tv be exccuted 
by their officers thereunto duly euthorized the dcy and year first 


above written. 


INTERMTIONAL RAILWAYS OF CENTRAL AMERICA 


Attest 
Frank I. Tennyson By MYERS 
Secretary President 
UNITED FRUIT COMPANY 
Attest 
Arthur E. Wicholson By oncia RN. Hort 


Secretary President 


(I Re eAe 
( SEAL 


(U.F LO6 
SEAL 


PX 396 


Gaor 


February 3, 1933 
Supplemental Contract 
between 
IRCA and UFCo 


Covering Pacific Coast Rates 
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This agroenent entered into this the third day of Fobruary 1933, 
betwoen the Internationnl Nailways of Central America, incorporated 
under the lews of New Jorecy, hereinafter called tho Railvay Company, 
of the ons part, and the United Fruit Company, incorporated under the 
laws of New Jerscy, hsroinaftor called the Fruit Company, of the other 
oe 

WHEREAS the parties hereto have on this date entered into en 
agreonent erplifying and extonding prov’ wa contracts, dofining thoir 
relations as connecting railway carricrs and otherwise governing thoir 
opergtions in the Republic of Guatemala; 

WHEREAS the Fruit Company has agreed that for the period of five 
(5) years from the date of the Principal Agree=nnt it wiil not doild 
® port in the Gulf of Anatiquo or extend its railway lines to the cits 
of the proposed port, nor to any othor Atlantic port and that it will 
mot during such tims connect its lines on the Atlantic Coast of 
Guatezala with other railvsy lines serving Atlantic ports other than 
Barrios; 

WHEREAS in the igreement of even date, as woll as in contracts 
previously executed and etill in effect, the Pruit Company has obligatod 
itself to furnich certain services end fecilitios to ths Railway Company 
in connection with the trenoportation of frait on both ths Atlantic end 
Pacific Coast. of said Republics 


WHEREAS eaid agreenent of even date conteaplates that in fixing /{ 
the vates which the Fruit Company will pay for transportation there will 
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be taken into account the services and facilities furnished and to 
be furnichod by the Fruit Company as a connecting carrier and the other 
considorations, covenants, and agreements thoroin contained; and 

WHEREAS in the said agreenont of oven date the rate for tho 
transportation of bananas from the Atlantic side to Puerto Barrios was 
fixed at 4 cum in excess of what the Frait Company considers it chould 
pay for such transportation in consideration of the fixing of reasonable 
and satisfactory rates for the transportation of fruit originating on 
the Pacific side, it being provided in said contract that for bananas 
delivered on the Pacific side and transported to Puerto Barrios and for 
bananas dolivored on tho Atlantic side and/or Pacific side and trans- 
ported to Pacific ports, the rates would be those from time to tins 
agreed upon between the parties and set forth in this Supplementary 
Contract; 

NOU THEREFORE in consideration of the premises tho parties hereto 
have agroed as follows: 

1. For all bananas dolivered on the Pacific side and transported 
te existing Pacific ports the rate will be twolve cents (12¢) per sten. 
If in any calendar year during the period of this agreenont the total 
of bananas shipped by the Fruit Company over the lines of the Pailinay 
Company shal equal or exceed Seven Million (7,000,000) stems, includ= 
ing all dolivories from Pacific and Atlantic sides, the ‘oregoing rate 
of twelve cents (124) shall be reduced to elevon and one-half cents 
(11-1/2¢) per stem, Adjustments shall be made at tho end of any such 
year to take care of such adjusted rate and any sums due the Fruit 
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Company by reason of such adjustments will be paid within the thirty 
(30) days noxt following the termination of tho year in which such 
adjusted rate is applicable. ex. 

2. For all bananas delivered on the Pacific side and transported 
to Puerto Barrios and for all bananas delivered o.. the Atlantic side 
and transported to Pacific ports the rate shall be Sixty Dollare (£60) 
per standard banana car of % feot in length now in Use. For cars 
other than cuch standord care the rate will be reduced cr increased in 
proportion to the reduction or incro:se in the banana carrying capacity 
of the cars, ; 

3. The provisions of Paragraph 22 of the Traffic Agreement of 
September 15, 190k, as amended by the Supplemental Traffic Agreement 
of Septenber 15, 1913, shall in every respect apply to operations on 
the Pacific Coast during the term of this contract except that for 
bananas delivered on the Pacific side for transportation to Pacific 
ports the sate “@pplicable thereunder shall be not lese than twenty~ 
five cents (254) American gold per stem, end for bananas delivered 
on the Pacific side for transportation to Puerto Barrios and/or on 
the Atlantic side for transportation to Pacific norte, the rate applicable 
thereunder chall not be less than fifty cents (50¢) American gold por 
stem, except that if in any case the maximum tariff authorized by tho 
Railway Company's concession shouid be less than the rates specified 
in this article then the maximum authorized tariff rate shall be applied. 

It 4s further agreed that after the expiration of five (5) years 
from the date hereof this Paragraph 3 may be canceled by the Railway 


Company on six (6) months’ notice given by it to the Fruit Company 
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within thirty (30) days following any period of two calondar yearn 
aftor the said five (5) years during which tho Fruit Company may fail 
to ship over the lines of tho Railw.’ Company at least eight million 
(8,000,000) stems of bananas, unless the failure te attain thie quane 
tity shall be due to force majeure or other circumstances boyond ths 
control of the Fruit Company, including, amang other things, Gevern=- 
mental restrictions, strikes, revolutions, earthquakes, volcanic 
eruptions, floods and blordownse 

le ‘he rates herein stipulated to be paid by the Fruit Company 
whether expressed in dollars or cents shall be paid in United States 
dollars of legal tender in the manner set forth in the Traffic Agrece= 
ment of September 15, 190. 

If the United States should abandon the gold standard or should 
reduce ths weight or fineness of tho gold dollar or should authorise 
or adopt as legal tonder in satisfaction of private debts therotofors 
contracted in ths United States to be payable in United States dollars 
of legal tendor, any form or forms of money which are not convertible 
immediately into, or maintained at a parity of value with, gold dollars 
of the present standard, eithor party by giving written notice thoroof 
to the other party shall be entitled to require modification of such 
of the rates herein stipulated as are designated in such notice on the 
following basis: It shall be assuzed that the present rates are fair 


for all parties under existing monetary conditionse The rates shall 
be modified to effect and maintain an equitable 


adjustment such that 
the modified rates (which shall always be payable in United States 


so 
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Dollars of legal tender) shall fairly reflect and take iat: account 
the effect of such action of the United States upon all the costs j 
and charges of growing end selling Guatemalan bananas and all tho 
costs and charges of providing transportation t hea and the price 
received for thom. It shall be the duty of the partios to endeavor 
to agree within ninety (90) days upon said modification upon such 
basis. In the event of failure of agroemont within couch period, such 
rates shall be modified upon said basis by arbitration conducted in 
the manner provided in Paragraph 20 of ths. Principal Agreement of 
even date herewith. An award shall be made within sixty (60) days 
after the expiration of six (6) months from the date of giving tho 
notice hereinbefore reférred to which award shall be retroactive to 
the date of euch notice. Thereafter the parties from tims to tins 
at intervals of not less than six (6) months shall be entitled to 
further modifications in accordance with the procedure end principles 
‘sot forth for the firet modification. Pending any agroenent or award 

@ rates theretoforo prevailing shall te paid on account and any 
adjustments shall be paid within thirty (30) days immediately following 
such agreement or award. Fach award shall romain in offect until 
changed by a subsequent award or until the United States hall return 
to the present gold standard or ita equivalent in which latter case 
the rates stipulated in paragraphs J and 2 hereof shall again becons 
effective. 

The Railway Company agrees to charge to third persons the ratea 

determined in any arbitral award mado in accordance herewith te tho 
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extent permitted by ite concessions and Guatemalan law at the tims 

in force, and will endeavor to secure modifications in suct: concessions 
or law to pormit charging the full rates determined in the awards but 
it is undorstocd that tho Railway Company shall not be liable to the 
Fruit Company for failure to epply any cward to third persons because 
of restrictions in its concessions or Guatemalan law or inability to 
obtain the modifications necessary to permit the rates awarded. 

If at any time during the tern of this contract, it should result 
that by reason of court decision, law or governmental porns or 
otherwise, the Railway Company should not charge third persons a rate 
on bananas bearing the samo relation to the rate then being charged 
to the Fruit Company as the rates to bo charged to third persons bears 
to the rates to be charged to the Fruit Company under paragraphs 1 and 
2 horeof, the Fruit Company may at ite option terminate this agreement 


on giving the Railway Company sixty (60) days’ notice of ita election 
Bo to doe : 

Se The parties to this contract recognise that it is being 
entered into after a protracted period of change in the level of prices 
and that while it is possible that prices as they affect the operations 
of either of the two contracting parties may become stabilized at 
approximately their present level, it is also possible that some further 
radical decline or rise may take place quite @part from any chance in 
monetary standards, and that such a change may be upon the operations 
of one party or the other a burden which is not now predictable. Yith 
these “onsiderations in mind the parties agree that at any timo after 


' 
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tha enseritton of five (5) ycars from tho date horeof it shall be 
the right of cither party to make wricton request to the other party 

_ for reconsideration of the rates horein provided on the following 
basic: It shall be assumed that the present racea are fair for all 
parties under existing price levels. The rates shall be modified to 
effect and maintain an equitable adjectann’ of the burden caused by euch 
change in prices in so far as the wane shall affect tho costs and charges 
of producing, acquiring and solling Guatemalan bananas ‘end all the costa 
and charges of providing transportation for such bananas, or any of such 
costs and chargese It shall be the duty of the parties to endoavor to 
‘agree within ninoty (90) days upon said modification upon such basise 
In the event of failure of agrooment within such period the rates shall 
be modified upom said basis by arbitration conducted in the mamer pro= 
vided in paragraph 20 of the principal agreenent of even date herewithe 
An award shall be made not later than sixty (€0) daya after the expira- 
tion of six (6) months from the date of giving the notice hereinbefore 
referred to, which award shall be retroactive to the date of such notice, 
and once the modified rates have been fixed oithor by agreement or 
arbitration, neither party shall have the right again to request modifi- 
cation wntil after the expiration of five (5) years following the date 
of the first request. Theiesafter the parties from tine to time at ine 
tervals of not less than five (5) yoars shall be entitlod to further 
modifications in accordance with the procedure and principles set forth 
for the first modification. Pending any agreement or award the rates 


theretofore prevailing shall be paid on account and auy adjustzcnts 
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shall be paid within thirty (30) days immediately following such 
egreement or award. It is recognized that such a broad privilege 

as herein described may lend itself to abuses, and it 1s therefore 
agreed that similtencously with serving notice of a desire for 
erbitration the parties so serving of notice shall deposit the cum 
of Twenty-five Thousand Dollars ($25,000) with a depositary, which 
sua shall be held in escrow pending the arbitration uward. If the 
award shall be that there is no basis for an increase or decrease of 
the existing rates then the above-mentioned sum shall be paid by the 
depositary to the party upon whom notice was served. 

6. It is furthor agreed that the parties hereto will enter into 
such further contracts and agreements as may be deemed necessary or 
advisable to carry out the provisions of this agreement according to 
the spirit end intent thereof. 

7. This contract shall remain in effect for a period of twenty- 
five (25) yeare from the date horeof. It is understood and agreed, 


however, that the rate stipulated in paragraph 2 hereof will be effeo~ 


tive as of October 26, 1932, aad the necessary adjustments between the 
parties will be made within sixty (60) daye from the date hereof in 
order to give effect to this provision. 


IN WITNESS WHEKEOF the International Railways of Contral America 


and the United Fruit Company have caused these presunts to be executed 


by their officers thereunto duly authorized the day and year first 
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above written, 


INTERNATIONAL RAILMAYS OF CENTRAL AMERICA 


By (Sia) 6. Myora (SPAL) 
Pres 


nt I.R.CoAoj 


UNITED FRUIT COMPANY 


By (Signed) Francis R. Hart (SEAL) . 
Attest President (U.F.Co.) 


Arthur E. Nicholson 
Secratery 


September 17, 1936 
Main Agreement 
between 


IRCA and Agricola 


(ex 1)pe5t}*- 
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Agreement dated Seplember 17, 1936, between INTERNATION AL 
WAILWAYS OF Central AMeEnica (called the Railway Company) 
and CoMVANIA AGRICOLA DE GUATEMALA (called the Guatemala 
Company). 


Wurnvas the Railway Compuny desires to retire an early 
maturing funded debt and reduce its fixed charges, to protect its 
interests agninst the construction of competitive port facilities 
under existing concessions now in the hunds of others, and to 
make adequate provision for the increased transportation of 
bananas resulting from the new development of the banana indus- 
try on the l’acific coast of Guatemala, 


And WHkEkEAS in order to provide adequately for such in- 
creased transportation a large amount of additional rolling stock 
specially adapted to the curriage of bananas will be required, 


And wuereas the light rails on portions of the Railway Com- 
pany’s main lines must be repluced with heavier rails, and the 
‘vight to obtain supplies of ballast for the Railway Company’s line 
should be secured, 


And wuerkas the Guatemala Company is interested in seeing 
that adequate rolling stock properly made and equipped will at 
all times be available for the transportation of its bananas, and 
that the physical condition of the railroad, rails and ballast shall 
be adequate to transport its perishable products without delay, 
injury or rough handling, and that the Railway Company is 
financially able to afford continuous and eficient service for the 
Guatemala Company’s products at all times, 


Now Tuprerore in consideration of the premises and of the 
mutual agreements of the parties herein contained the parties 
hereby declare and agree as follows: 


1. The Guatemala Company agrees 


(a) That it will pay $2,165,000 in cash to the Railway 
Company. 


(b) That it will purchase ten new locomotives and three 
hundred banana cars, built according to specifications ap- 
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proved vy the parties hereto, for use by the Railway Company 
in the transportation of bunanas and other fre'ght under 
separate trackage and operating agreements, th ‘erms of 
which have been agreed to and are satisfactory to the Rail- 
way Company. 


(c) That for a period of twenty years from the date 
hereof it wiil exercise its rights under existing contracts with 
the Government of Guatemala to build a port on the Pacific 
seaboard only at such time and in such manner ag shall be 
agreed by the Railway Company and the Guatemala Company 
in their mutual interest; and also that during the said period 
the Guatemala Compiny will use the main lines of the 
Railway Company to transport its bananas and to carry its 
imported materials and supplies under such arrangements 
as the parties hereto may agree upon from time to time. 


(d) That it will obtain for the Railway Company from an 
affiliated interest which is the owrer of a certain concession 
granted by the Government of Guatemala on the fourth day 
of May, 1927, an agreement that the said owner for a period 
of twenty years from the date herco? -vill build a port in the 
Gulf of A.natique as authorized by the said concession, only 
at such time and in such manner as shall be agreed by the 
Railway Company and the said owner in their mutual in- 
terest. 


(¢) That it will obtain for the Kailway Company an agree- 
ment crom the owner of the Las Quebradas railway line to 
deliver to the Railway Company ‘anarera, or such other 
place as the parties may agree upon, out of the piles of gravel 
ballast controlled by the said owner at the Las Que! radas 
mines, such quantities as the Railway Company may from 
time to time request for use on its railway lines reserving, 
however, to the said owner such amounts of the available 
gravel supply as it may reasonably require for its own opera. 
tions. Such agreement shall be for a period of twenty yeurs 
from the date hereof and the only charge to the Railway 
Company therefor shall be the reasonable cost of loading and 
delivering to the Railway Company. 
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(f) That it will obtain permission for the Railway Com- 
pany to use jointly for twenty years with the owner thereof 
the main line of railway running from Quirigua to Bananera 
free of charges or maintenance cost and subject to such oper- 
ating terms and conditions as shall be agreed upon by the 
parties hereto from time to time. 


2. The Railway Company agrees that it will deliver to the 
Guatemala Company $1,750,000 prirsipal amount of a new issue 
of its 344% Twenty Year Collateral Notes together with 185,000 
shares of its common stock, authorized but unissued, (or, at the 
option of the Railway Company, Voting Trust Certificates repre- 
senting the same) upon receipt of the agreements and cash men- 
tioned in paragraph 1 hereof. The said Notes shall be dated as 
of the date of delivery and shall be subject to prior payment in 
whole or in part at any time at par and accrued interest. 


3. The Railway Company agrees that it will use the cash, 
payable to it under 1_(a) above, so far as necessary, to buy, pay 
or redeem its 6% First Mortgage Collateral Notes payable May 1, 
1941, outstanding in the hands of the public on December 31, 
1935 in the principal amount of $2,104,000, and to reimburse 
itself for all amounts paid or to be paid in the purchase of such 
Notes since December 31, 1935. Upon the acquisition, payment 
or redemption of all. of the said Notes the Railway Company 
will cause the same to be canceled and retired. Concurrently 
therewith it will obtain $900,000 of such Notes now held as se- 
curity for its First Lien and Refunding Bonds, depositing with 
the Trustee of the First Lien and Refunding Bonds $1,350,000 
of its First Mortgage Sixty Year Bonds payable May 1, 1972, 
as provided im the indenture securing the said First Lien and 
Refunding Bonds; and the Railway Company shall deposit as 
security for the said $1,750,000 new 34%,% Notes, bonds, issued 
or to be issued under the indenture securing the First Lien and 
Refunding Mortgage Bonds, in such amount as shall be agreed 
between the parties but not exceeding the principal amount of 
First Mortgage Bonds of 1972 now held as collateral for the 
Notes of 1941. The balance of any cash not required for the 
above purpuses shall be available to the Railway Company for its 
general corporate purposes, 
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4. The Railway Company recognizes and agrees that its 
agreements with the Guatemala Company and United Fruit 
Company, as already agreed upon and as supplemented by the 
present contract, are satisfactory to the Railway Company, and 
the Guatemala Company agrees for Siself (and to obtain the 
agreement of its aMliates) that no change shall be made in these 
agreements and that no new contracts shull be entered into be- 
tween the Railway Company and the Guatemala Company, or 
° * ny of its affiliates, without the approval of a majority of the 
directors of the Railway Company, other than any directors who 
may represent, or have been nominated in the interests of, the 
Guatemala Company or its affiliates. . 


5. This agreement shall take effect upon the approval of the 
stockholders of the Railway Company at a meeting duly called 
for the purpose. 


IN’ WITNESS WHEREOF the purties hereto huve caused these 
; presents to be executed in their names and in their behalf and 
: : their seals hereto affixed by their proper officers duly authorized, 
at Boston, Massachusetts, as of the day and year first above 

written. 


INTERNATIONAL RAILWAYS Ov C2nTRa, AM ERICA, 


By , 
Attest: Vice Presideut. 
Secretary. 
[spaL] 
COMPANIA AGRICOLA DE GUATEMALA, 
By : 
Attest: Vice President. 
Secretary. 
[SBAL} 
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September 17, 1936 


Contract between IRCA 


and Agricola for 
Trackage Rights 
(Px 16) 
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This Acrocment mado this 7th ‘ay of Septanbor 1936 betwoon the 
Intornational Railrays of Contral Anmorici, a Now Jorsoy corporation hereiu- 
aftor called International Company, ani the Compatifa Agricola ée Guatemala, 
a corporation organized under tho laws of ths State of Doloware, horoinefter 
called Guatemala Company; 

WHEREAS Guatemala Company operates a roilroad lino on ths Pooifice 
Coast of Cuntcmala and is authorized under contracts with the Goverrzont 
of Guatcnala to bulid additions Ainos and to extend them ao far as it may 
eee fits; and 

WHEREAS OQuatemala Company expects to devslop a large enount of banana 
traffic dostinc’ for Puorto Barrios on the Atlantic wide; end 

WHEREAS Guatemala Company will own and provide the necessary looo- 


motives end banana cars to hunile this truffiec in tho prompt and caroful 


WHEREAS 0 40 so Guntoms?a Company desires the right to run ite 


trains cvor the tracks of Intorrational Company end international Compeny 
ie willing to grant Guatemala Company eush richt on the *erms end condi- 
tions hereinafter est out; 


NOW THEREYCRE in consideration of the premises and of the mutual 
promises of tho parties, they agree es follows; 

1. Intcrnational Company horeby grants to Guatemala Company tho ri; + 
to run over the lines comprising the oystom of International Company on 
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both the Atlontio and Pacific cides, trains of Gratemale Company carrying 
bananas grown on the Pucifio Ooust of Guatemala and doatined to Puorto 
Barrios for export. ‘hile truveling over tho lines of Intorna tional 


Compuny tho trair: of Gustomla Company moy piok up and ourry bananas 
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of Guatemala Oompany and ite affiliated companies but no other ‘.09 of 
freight cr passenctra. 

Ze While travcling on the lines of Internsticnal Company ths banana 
trains of Custemalo Compeny chall be cubdjcss to tho regulations and Afopatch 
orders ef Inteznaticna’ Company fin the emo namcy ed if they tore the trains 
of Intermaticnal Compeny. Howover, in view cf tho perichable n=ture of 
dbanenag ond the nscossity for cpood in their transportation, International 
Company chall give proforcnce to the banana trains cf ths, Custezala Coxpeny 
over all other transportation except reguicr passenger troins.e In eny event, 
International Oonpeny chall co conuot its train dtopatehing as to pornit 
the tama trains of Cuatemala Company to rosch Pucrto Barrios within treaty~ 
four (24) hours from any point east of Rotalimieu end within thirty-ciz (35) 


hours frca eny point vost of Rotalhuleu, force majcure ani acoldents beyond 


the control of the International Company boing alezys excepted. 

Je Guatemala Company crm ts to International Company the richt to run 
ite trains over the linss of the Guatemala Company on the Pacific cide, now 
built oy chich oball horesfter bo bulls, for any purpose chatesorvor and at 
any tim or fron tins to $ime and Oustemale Company chal) maintain ouch 
lines in proper coniiticn for the safe end officicat cpsration of ary of 
the locmotives used by the Intormtional Coryany ae long ae the transyor~ 
tation thereon of ths bananas of the Guatemala Compeny contimes. while 
on ths ines of Guatensla Compeny, the trains operated by Internations? 
Gempeny shall be run in acoordance with tho rogulsticus and diep.tch orders 
of Guaterala Company end Intermtional Company shall hold Guatemsle Company 
esto ond harnless froa « om& oll lieb** ty, los, coct or expense caused 
by the enid treins of International Cumpany on lincse of Guatemala Company 
except tc the extontd that those are dus to tho nogliconce of tho Cuatensle 
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Company and its omployocs. 
4. This agroomont is mado at the boginning of a prospsctivo creat 
uevolopment of tho banana transportation businoss on the West Coast of 
Guatemala and is meade for a term of twonty-five (25) yoars from ths date 
hereof in furthorancoe of the desire of the parties to assure this devolop=- 
- men® 2d put the banana transportation situation on an officient and satis- 
/eactory basis fora poriod of ycars. 

5 Yor the trackage rights hereinabove granted, Guatemala’ Company 
agrees, in addition to the other valuable rights granted to tho Inter- 
national Company, to pay International Company Thirty Dollars ($30 .00) 

U. &- curroncy of legal tender per loaded car hauled to Puerto Barrios, it 
peing understood that this charge is to include all use of the linos » wharves 
and facilities of tuo International Compeny including the return of empty 
banana cars and the carrying of pick-up employees of the Guatemala Company. 

6. The Guatemala Company shall pay the International Company the 
emounts due under this agreement monthly within twenty (20) days following 
the end of each month. 

T:: \XTNESS WHLREOF the parties have hereunto signed these presents by 


theix ¢.... authorizeu oificers the day and year first above writton. 


* if 
Rd 
4 INTERNATIONAL RALIWAYS OF CENTRAL AMERICA 
Attest (SEAL 
By__Whitnoy H. Shorardson Vice President 
Frank I. Tennycon 
Secretary 
COMPANIA AGRICOIA DE GUATIUALA 
Attest (SEAL) 
a By Ae Ae Pollan 
Arthur E. Nicholson Vico Prosident 


a Socrotary 
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Contract between IRCA 


- and Agricola for 


Operation of Trains 
(PX 17) 
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This Agreonont made this 17th day of September 1975 dotween ths ik 
Intornationul Raitlvoys of Central America, a Now Jorcoy corporation, heree 
inefter colled International Company, and ths Cenpailia Agricola do Guatomala, 
& corporation organicod under the lawa of ths Stats of Dolavare, horeinoftor 
called Gustemla Compeny; : 

WHEREAS by egreemnts dated Geptender 27, 1936, International Conpary 
erented Guatemala Conpany the richt to run its bonona treins to Pucrte Barrios 
over tho ifncs of Intcrasticnal Companys and ‘ 


WHERGAS Cunatemala Company for various good reasons fe desireus of having 


International Compeny porferm for its account certain estivities horoinafter 5; 
mentioncds od 

WHEREAS International Company, for its cu conveniorse, fo able and 
wllins to do this work for Guatemala Companys 

ROW SORMPORS fin consideration of the premises end the mutual promicos 
of the pertics, they acrce as follows; 

2. internationa) Company shall furnish tho perconnsl for end operate 
the trains end equipment provided by Cuatamala Compary for the prompt and 
efficiont reverent of its bananas to Pusrto Darrios over the Mines of 
International Cenpary end the Mines cf Guatemala Company to thioh rnter~ 
national Company has trackage rights under the separate acreeament of even 
Gatos. Tho exid personnel chold bo tho enployses of International Ccmpeany 
end eubdjest cnly te its orders and regulationo. Guatomala Company will 
be in‘no voy responsible for eny losses, damages, doloys, injuries and 
deaths eausod by the operation or presence of the cuid banans trains on 
the Ainos of International Company, and Intermtionsl Compeny shall hold 
Guntenala Company safe end harmless from sny end all such Mobilitios ac 
toll as for the loss of or dumoce to fruit und other property of the 


Guatemala Compeny in tho mannor provided in tho contracts betwoon Intore 
national Company ond Unitod Fruit Company. 

2¢ Intornstionsl Company agroos to maintain tha locemotives and rolling 
stock of Gustcaola Company uood in ths transportation of bananas to Pucrto 
Berrion in propor atate of repair for prompt and efficions corvics and, 
furthermore, to pay to Guatemala Company a oun equal to tho unamortized 
valus on tho Intter’s books of such equipzent ao moy bs dcotroyed or damaged 
boyona reasonsble repair provided, hovover, that Internaticnal Conpony eholl 
not de rouponoible for demage or doctruction cus to defecate in tho Ninos of 
‘Cuaternla Company and affiliated companios, or occurring hile suoh cquirmont 
io in the oustody of Cuatomala Company on tho lines of Guatemala Company or 
ito affiliated companios ¢ Thio paragraph rolates only to ten (10) row 
locenotives and tro hundred (200) new and one hundred (100) converted banana 
care which it io contemplated will bo operated by International Company under 
thio agreement, the replacoments thoroof, and ouch additioncl equipmon’ as 
the perties'’ my herea*ter agrees upon. 

3e Intornational Company ehall furnish all the fuol and other naverials 
necessary for tha operation of the banana trains of Guoterala Company. 

4- In operating the traina of the Guatemala Company, the International 
Company ehall muke euch arrangements with tho Guatemala Company as to notices e 
spotting of cars, pick-up of bananas, end other steps in tho prompt ond 
efficient transportation of bananas as tho partics may agree upon, ani in 
the absonce of egreement on uny point ths purties will follow the excxo 
procedure stipuluted in the exiatinzg contruots between the Intermtional 
Company and the United Fruit Company, with the further undorstanding that 


the International Company shall parformm the sume gervices on the branch } 


Jinos constructed und to be constructed by the Guatemala Company thot it 


@ 
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$0 oblicated to porfors on its owm muin Anes. 

It is furthor agroed that thoso provinsions Which apply to tho operations 
of the Unitod rruit Compeny and ito affilieted Comparios on the Pacific count 
of Guotorala contained in tho Contract botwoon the United Fruit company end 
the International Company, dated Fobruorv 3, 1933, enplifying ona extondin; 
provious ecrecnonts, chall be epplicable ter tho trackage richts end thio 
operating agroomont, both executed today botwoon the Intornational Comany 
ong the Guatersia Company, except whore ané to the extent etsh proviciona 


may bo dnoonictont thorowi th. 

$+ Monthly, end within twenty (20) dayo tren the rocoipt by it of ‘ 
the stotorents thoroor fron International Company, Guatemle Company choll 
veinburre International Company for tho total amount of cxpenss incurred by 
Jotornational Company in performing tho aforesaid activitios for Cuatemala 
Company » 

6. The torn of thio Serconont chall be twonty-five (25) years fron 
the date hercor. 

IH WITNESS LHEREOF tho parties hsve executed these presents by their 


Guly authorized ofcicers the day an4 year first above written. 


” Sei INTERMATIONAL RalLvAYS oF OLNTRAL AMTRICA 


* Attest (S£AL) 
Bi By_Whitnoy H. Ehopurdron = Vico Prontdc.t 
Frank I, Tomyson pi 
‘9 Secrotery 
COMPADIA AGRICOLA D2 GUATAUALA 
Attest (£3AL) 
By Ae As Polisn 
Arthur ZB. Wicholron Vice Prosidont 
Seorotary 
OKs 


7260, WHS, Ac: Pe 
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Sepiember 17, 193€ 
Letter Agr.ement ‘etween JRCA and Agricola 
Supplc.sentary to the Contract for 
Oper ‘ion of Trains 
(PX 18) 


INTERMMATIONAL RAILWAYS OF CENTA\L AUZRICA 
$2 wall Street 
New York 
Septenbor 17, 1936. 


Compafiia Azricola do Gustenala, 
Boston, Maccachugotts. 
Dear Sirs: 

With reference to paragraph § of the Operating Agreenent 
betwoou thie Company and your Company dated Sopteabor 17, 1936, we 
wieh to ctate that as a cupplenent thereto, it is agred that the 
encunt Of oxpense for which you aro to reinburse Us is to be deter- 
mined by using the rate of $30.00 per car of bananas transported 
to Puerto Barrios and from the monthly total determined at such 
rate, thoro shall be deducted eubise each year for twenty year, 
an acount equal to tho cost to you of anortizing the cost of 
the equipment operated by us for you which arount ehall be 
Calculated from the date or dates of dolivory of the equipment 
to us in Guatemala at the rate of five per cent for depreciation 
together with an exount equal to four per cent on the unanortized 
balances for intorost. The eCqipnent to ve oysrated by us for 
you will bo ten loconotives and three hundred cars for tho tine 
being and such additional Oquipment as hercafter we may agree 
upon, It is underatood that we ‘shall have the right tc use the 
abdove-mentioned locomotives in our e€eneral service and the gaid 
banana ¢are in Gurrying ove. our lines tho banaue of Cocipanics 


affiliated with you ase well as your owa, wo, however, at all tines 


* 
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to oupply reasonably sufficient equipment for the proapt trans- 
portation of your bananas and those of companios affiliated 

with you. Furthornoro, wo ohsll have tho right to acquire all or 
eny part of euch equipment whenover samo or any part thereof ie not 
requirod for tho tranoportation of your bananas by paying you an 
amount equal to the unamortined balance of the cost af the equip- 
mont. 

Khon the coct of the equipment ie completely onortisoa, 
as above provided, it chil} remain on our linos for further use in 

y the traaeportation of your bananas s0 long ao necessary therefor 
in your judgment and when and ao it becozes unnecessary for such 
purpose, ouch equipzont aay ve utilized by us ase we aco fit. 

It do understood that tb= payment of tho unamortised 
Value of equipment destroyed or Ganaged beyond reasonable repair 
stipulated for in the operating agreement of even date chall be 
effected by the Guatemala Company continuing to deduct monthly 
the 5% chargs for deprociation and the 4h Charge for intorest until 
full paymont of the unazortized value has beon made, but in the 
event of the tormination of the oporating agrocuent before the ond 
of the tera otipulated thoroin any remaining balance of the un- 
amortized value shal? be paid to the Guat zala Company upon final 
eottlenent. 

Payments under the two agreements between us datod 
Septecaver 17, 1935 (ae woll ao the computation for enortization of 
Cost of thecquipmert heroin mentioned) shal) be made in United 
States dollara in the canne: provided in and subject to the sans 


provisions as those of Articole 12 of the contract betw.on I.4.C.A. 


. 
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and United Fruit Company, dated February 3, 1933, amplifying 


and oxtonding provious agreesents, not excluding from due 
| consideration all logislative and executive acts since Pobrvary 

3, 1933, affcoting the value of the doliar in the manner set 

forth in the abovo montioned Article 12, 

It is likowise undorstood that our acroenents with you 

Gated Soptoaber 17, 1936 and the supplemont thoroto covered by 
this lotter, are boing entored into after ‘a provracted poriod of 
change in the levol of prices and that while 1% is pocaible that 
prices ao thoy affoot operations of either of us may become 
atablliscd at approxiuately their presont level, it 10 also possible 
that sozo furthor radical decline or rise may take place quite 
apart from any chango in monetary standards and that euch a change 
may be upon the operations of ono or the othor a burden which is 
not now prodictable. With these considerations in mind, it is 


waderetood that at any. tine or from tine to tino during the tern of 


5 this contract either of us shall have the right to make written 


roquest to the othor for reconsideration of the rates of payzont 


provided on the following basio: . 

I¢ shall bo assumed that the prosent rates of payment 
are fair for both of us under exiating price levels. Such rates 
shall be modified to effect and raintain an equitable ad juotmont, 
of the burden caused by euch change in prices in so far as the 
#4.:0 whall affect the cost and Charges of producing, acquiring 
and colling Guatemalan bananas and all the cost and charges of 
providing transportation for such bananas or any of ouch costs and 


P ohargeos. We will both endeavor to agroo, within a reasorable tino, 
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“ihe 


‘Upon modifications upon such basis. In the svent of failuro of 
agrocaont within ninety dayo rates of payment ehall be modificd 
upon e344 basio by arbitration in the mannor provided in paragraph 
20 of the contract of February 3, 1933 botwoen I.2.C.A. and the 
United Fruit Company. 


' 
/ 


In computing the 7,000,000 stena meutioned in Article 9 
of the contrest between 1.2.0.4. and United Fruit Company dated 
February 3, 1933, emplifying and extending previcus agreencnta, 
there ehall be insluded the bananas transported by the Guateaals 


Company under tho trackage rights end operating agrocnonts of even 


dato horwwith. 


If you approve thie agreenent, kindly indicate your 
acceptance on the line reserved for this below. 
INTZMNATIONAL RAILWAYS OF CEMTRAL AMERICA (SEA 
By, (Signed) Whitney H, Shomrdson 


Vico Proaidons 


ACOLFTiDs 


CORPANIA AORICOLA DE GUATEUALA 
By__(Sipned) A, A, Pollan 


Vico Prosident 
APPROVED: 
UNITED FRUIT Co“PALY 


Sigrsd) Prancie RN. Hart 
Proaidonut 


September 17, 1936 


Supplementary Letter Agreement 


between IRCA and Agricola 
Covering Transportatior of Materials, 
Equipment and Supplies 
(PX 19) 


be a»? 


GAGA 


AMTSENATLONAL RAILWAYS OF COVTRAL AMERICA 


px 995 


$2 Wall ctreot 


Now York 


September 17, 1934 


Compafifa Agricola de Guatemala, 
Ono Fodoral Stroot, 
Boston, Uacoachusotta. 


Gentlenon: 


Supplenenting our Agrecasonte of even dato, this 
ie to confirm that for the duration of e214 Acrocacnts wo 
will charge you Sixty Dollare (260.00) U.3, currency por 
earlead for the transportation of tho materials, equipment 
end supplics which you may require for ¢ \e Jsonotruction of 
Hew railroad lines and irrigation worke «n the Pacific slopes 
of Cuatemla, and for the dovelopmont of now banana plantations 
and thoir appurtenances. This rate ehall be for trancportation 
aroma @longside stoanship at Puerte Barrios to all pointe on 
your aod our lines on the Pacific elope, and ahall inolude 
wharfage, ewitch/ng ané all other Charges. This rate chal) 
be subject tothe provisions of the above agreceacnts which 
permit adjustmonte in cortain Contingencios aa therein pro- 
vided. 

It £6 undoretood that we shall have the right to 
Utilise your banana oars for the above shipmonts to the 


extent that mo cay agreo that the eid care are suitable , 


for such purpose. 


If tho foregoing ie in accordance with your undore 
standing of our Agrconents, kindly sign and return the extra 
copy of this lottor herewith enolorad. 

INTERNATIONAL RAILWAYS OF CUNTRAL AMERICA 


By (Stened4) Ehisnoy fl, Shenardron 


Vice Prooideat 


(SzAL) 


ACCEPTED: 
COMPANIA AGRICOLA DB GUATEMALA 


By_ (Signed) A, A, Pollan 


Vico President 


APPROVED: ; 
UNITZD FRUIT CoMrany 


By, (Sienod) Francia i, Hart 


President 


September 17, 1936 
Contract between 


IRCA and UFCo 


for Suspension of Contract 


of February 3, 1933 
Cevering Pacific Coast Rates 
(Px 24) 


28 


PX $96 


4 524 


Tiis Agroomont made this 17th day ef Soptember 1936 between the 
International Railrsys of Contral America, a New Jersey G<poration, horoin= 
after called tho Internetional Company, and the United Fruit Company, also 
&@ New Jersey corporotion, hereinafter enlled the Fruit Company; 

WHEREAS tho International Company and the Conpalifa Agricola de Guatemala 
@ wholly owned subsidiary of the Fruit Company, havo entered into certain 
centracts which make unnecossary during their Life the Supplemental Contract 
betwoen the International Company and the Fruit Company covering cific Coact 
ratoa dated Fcbruary 3, 19333 : 

NOW THIREFOR? fin consideration of th» premisos and of the mutual promices 
of the partics, they agree as follows: 

The International Ccmpasy and tho Fruit Company agree to suspend the 
Bupplonentel Contract betwoen the International Company and the Fruit Compary 
covering Pacific Coast rates dated February 3, 1933, excopt aa regards abip= 
mento throuch oxisting Pacific ports, as long as the trackage rights end 
eperating egrocneats exsouted on Soptenber 17th, 1936 by the International 
Company and the Compafifa Agricola de Guntemsle remain ir full foree mad offest, 
Anoluding any modifications or additions which the International Company end 
the Compafifa devel do Gsatemila may mke to these agroomnts hereafter; 

IN WITNESS VIEREOF the parties have hereunto signed these presents by | | 
ther duly authorized officers the dey and year first above uritten. | 


(SEAL) 
INTERNATIGHAL RALLWAYS OF CENTRAL AMERICA 
Attest By Whitney He Shepardson - Vics President 
Frank Ie Tennyson 
Secretary 
UNITED FRONT COvPANY 
\ 
By Francis K Fart 
Attest Prosidont 


~ (SEAL) 
Arthur Ee. Nicholson : 
Seorotary 


WeH. 5. Ach. Pe 
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July 1, 1946 
Letter Agreement between 
IRCA and Agricola 

4n Connection with the Supplementary 
Letter Agreement dated September ATs 
1936 Covering the Transportation of 
Materials and Supplies, PX 19, Increasing 

the Charges therefor 


(PX 26) 


Px ol 


July 1, 1946 


Conpafiia Agricola de Guataxala, 
1 Fodoral Utreot, 
Boston, Masse 


Gontlenon: ‘ 
The firct paragraph of the letter contract of Soptcmbor 17, 1936, 
reading as follows; 


“Supplementing our Agroenents of oven dato, this fe 
to confirm that Yor the duration of said Agroemonto wo 
will charge you {.xty Dollars (£60.00) U. 8, currency por 
carload for tho transportation of tho satorialo, cquipzont 
end supplica which you mey roquire for tho construction of 
now railrcad lincos and irrigation works on tho Pacific olops 
of Guatemala, and for the dcovolopaent of now banana plantaoe 
tions and thois appurtenances. This rato ohall be for transe- 

’ portatics from alongaido otcanahip at Puorto Barrios to all 
pointe on your and our lines on tho Pacific slopo, and ohall 
inolude wharfage, onitching and all othor charges. Thin 
rate ahall bo cubjest to the provisions of the above agroe 
monte which permit adjustmonts in certain contingencios ag 
therein provided.” 


io heroby roacinded aa of the lst April, 1946, and thore is substituted 
therefor the following: 


"Supplononting our Agreonents of cvon dato, thio is 
to confirm that from April 1, 1946, and until changed in | 
accordance herowith, we will charge you the follouing : 
rates in U. S. currency per carload for tho transportation 
of matorials end cupplics othor than merchandise for rosale 
which you may wich to move from Barrios, Bananera or 
Cuirigua to Tiquisate or other points on tho Pacific coast 
served by the International Railways of Central Amoriea: 


Banana Car (24,000 lbs.) §$ 48.00 per carload 
Froignt Car {40,000 lbs.) 100.00 ” ° 
Freight Car (50,000 lbs.) 125.09 ” ° 


"Compafiia Agricola will also pay wharfage at the rate of 
$1.00 per ton in the case of import froight other than that 


whieh io for sale in the Company'r stores which will be charged 
ag $3.00 per ton, 


"The rate to be churved by the International Railways 
of Central acwrica for haulins cars of the CompaSia Agricola o 
de Guatezala loaded with diesel ofl fron Larriog or cup Jose 


ts 


to Tiquicate fe to be 3100.00 and $30.00 por car respoo- 
tively, plus a charge of 34.00 for awitobing." 


It ia understood that all the ratos opeckific’ aro subjcot to rovie 
sion at the end of ono year fron July 1, 1946, and 1f oither Company is 


boing projudiced financially by tho now arrangements, nocossary adjust- 
ments will be mado, 


Ig you acres to the foreroing will you kindly indicate your acoept- 


ance by oigning tho enclosed duplicate original of this lottor and roturne 
ing tho esce to mo. 


INTENTIONAL RAILWAYS OF OENTRAL ALUZIICA 


By (“igned T. Beadchan 
Proasidont 


(SAL) 
ACCEPTED: 


COMPANIA AGRICOLA DE GUATEMALA 


By Signed) A. A. Pollan 
Vico Prosidont 


July 1, 1946 
Letter Agreement between 
: IRCA and Agricola 
in Connection with the Agreement 
for Operation of Trains dated 
September. 17, 1936, PX 17, Relating 


to the Distribution of Banana Cars 


and Assembly of Trains 
(PX 27) 


Px90u CoTK 


Conpaiiia Agricola de Guatezala, 
1 #ederal streot, 
Boaton, iassachugotta, 


July 1, 1946 


Dear Siro: 


Haragraph Ho. 4 of the contract botwoon tho Intornational Raileaya 
of Contral Acorica ana Compeilita Agricola do Guatomala for Operation of 
Trains, dated 17th Soptomber, 1936, provides that in Oporating tho tro -g 
of the Cuaterala Company tho Intorzational Company wball cako couch ar: ‘a0 
monte with the Cuaterala Company as to notices, spotting of caro, pick-up 
of bananas and other oteps in tho proapt and officiont transportution of 
bananas as tho partion fay agree upon. Wo understand that Conmpahia 


Agricola, in . :noidoration of cortaih othor acrocucute oxoouted an of 
this cato with tho Intornational Railways and tho pror’ casa and other cone 
Sidoration containod theroin, agross to take over 48 (5°24 408 possible the 
distribution of banana caro on its lines, and aftor thoy have boon leaded 
with bananas to piok up aud 'delivor then so tho Internationa’ Fa‘leays at 
Tiguicate or some other mutually eatiofuctory point. she International 
Railways will dolivor the capty banana cars to tho CompaDla Agricola at 


this sans point and the Compailda Agricola will 30 handlo the distribution 
of cara and the collection of the loads that th 


ery of tho enpty cara tn the Conpalifa Agricola, 
will furnich froo of charge te tho Cozpufita Agricola enough enall locosiotives 
which togothor with thooo now owned by 


# tho Compafiia Agricola to effect tho di 
collection of tho leads sutisfractorily 


If tho above arrangement meets with your Spprvval will you kintly 


indteate your Accoptance thereof by exccuting the erclosed Guplicate 
original and returning the sane to me, 


INTERMATICHAL RAILRAYS Oy CLUTRAL | “RICA 


Ry Jiyned) T, Bradshaw 
Yresidont 
ACOSPTED: 


om ‘ (32AL) 
COUTAUIA AGIICOLA bY GUaATSuUALA 


(o3aL) 


Vice rreusidest 


